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every step that brings people
and nature closer together.

As Kocaer Steel, since our establishment we have been operating with a management 
approach that prioritizes quality, innovation, and efficiency, while upholding transparency, 
ethical values, and accountability. We continuously develop and strengthen this approach, 
not only to create value today but also to ensure value generation for the future.

With our fourth Sustainability Report published this year, we share the environmental, 
social, and governance aspects of our operations, along with our corporate policies and 
performance results, in a holistic manner with our stakeholders.
We set our sustainability goals in alignment with the United Nations Sustainable 
Development Goals (SDGs), advancing in line with our green transition and net-zero 
vision.

Covering the period of January 1 – December 31, 2024, this report has been prepared in 
accordance with the GRI Standards. Unless otherwise stated, the data presented in the 
report is based on 2024 performance results.
We are pleased to share our 2024 Sustainability Report with our valued stakeholders.
For any feedback or suggestions regarding our sustainability efforts, you may contact us 
at: sustainability@kocaersteel.com

About the ReportAbout the Report

#WeAreAt
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to sustainability governance that integrates not only climate 
but also the environment, people, and innovation, Kocaer 
Steel continues its efforts without leaving any stakeholder 
behind. With our fourth Sustainability Report, we take pride 
in sharing with you the results of the initiatives we launched 
in previous years, and we wish you an insightful and pleasant 
read.

Sincerely,

Chairman of the Board of Directors

Message from the Chairman of the Board of Directors

Hakan Kocaer

Our long-standing experience 
in emission calculation 
and monitoring is now 
strengthened by science-based 
targets, enabling a transparent, 
accountable, and effective 
transformation journey in 
response to the climate crisis.

Dear Stakeholders,
The 2024 fiscal year was completed under the shadow of 
political and economic developments that influenced both 
the Turkish and global economy. Conflicts in our nearby 
geography, protectionist customs policies implemented by 
the United States, and regulatory developments in the field 
of sustainability have further increased the importance of 
Environmental, Social, and Governance (ESG) issues for our 
Company. With our fourth Sustainability Report, we continue 
to transparently and accountably report our sustainability 
performance and initiatives in a measurable and traceable 
way to our stakeholders.

Our Sustainability Board, which was structured last year 
under the leadership of our General Manager, we gained 
the ability to monitor and implement our efforts more 
effectively under the ownership of senior management. 
Although our corporate policies, which shape our business 
practices and cover ESG topics, were only published last 
year, they were quickly adopted by both management 

and employees, becoming an integral part of our company 
culture. Witnessing the tangible results of the steps we have 
taken towards achieving our short, medium, and long-term 
sustainability goals that will carry Kocaer Steel into the future 
motivates us about the path ahead.

As part of our climate targets and our transition to a 
carbon-free economy, we succeeded in reducing both our 
consolidated greenhouse gas emissions and CO2 intensity 
per unit of production compared to last year. In terms of 
benefiting from alternative energy sources, since 2021 we 
have reached a total installed capacity of 9.2 MW through the 
solar power plants established on the roofs of our production 
facilities, generating clean energy. In the upcoming period, 
with the commissioning of our geothermal power plant 
currently under construction, we will significantly increase 
our renewable energy capacity, marking an important 
milestone toward achieving our 2030 emission targets.

As a company with strong competitiveness in exports, we 
are accelerating our compliance efforts with regulatory 
requirements in our target markets. In particular, to maintain 
our competitiveness in exports to EU countries, we are both 
taking the necessary steps within the CBAM framework and 
expanding our LCA and EPD studies across our product 
range. Thanks to these efforts, the share of our value-added 
products within our portfolio rose from 39% to 42% compared 
to last year, reflecting a significant increase.

The progress in our sustainability performance demonstrates 
that we are moving in alignment with both the expectations 
of Kocaer Steel and its stakeholders, as well as with the 
UN Sustainable Development Goals and the identified 
sustainability risks and opportunities.

A major milestone for our Company in the area of 
sustainability and compliance was the recent publication of 
our first TSRS 2 report. Within this framework, we reported 
our climate-related risks and opportunities, already defined 
in line with the TCFD and TNFD frameworks, according to 
the standards set by the Public Oversight Accounting and 
Auditing Standards Authority (KGK). With a holistic approach 
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Message from the General Manager

Sustainable practices are 
encouraged, such as the use 
of green hydrogen to reduce 
carbon intensity, the design of 
energy-efficient equipment in 
collaboration with our suppliers, 
and the transition to alternative 
fuels in product transportation.

Dear Stakeholders,
In our 65th year, as Kocaer Steel we continue to create 
sustainable value from the Aegean region of Turkey to more 
than 140 countries worldwide. With this fourth Sustainability 
Report, we share the reflections of the actions we have taken 
in the field of sustainability governance and the projects we 
have implemented for this purpose on our 2024 sustainability 
performance, in line with our principles of transparency, 
integrity, and accountability.

The year 2024 unfolded in a challenging environment 
characterized by high interest rates slowing down economies, 
protectionist trade policies fueling uncertainty, and conflicts 
between countries triggering market volatility. In such a high-
risk and unpredictable context, our Company accelerated its 
work in the field of sustainability by adopting an effective risk 
management approach. In particular, during a period when 
sustainability and climate-related risks could significantly 
affect corporate financials, we published our first TSRS 2 
report in addition to the sustainability reports we have issued 
annually since 2021. With this, we shared our awareness of the 
risks impacting our Company and explained how we aim to 
transform them into opportunities. Through scenario-based 
climate risk analyses conducted within the TCFD and TNFD 
frameworks, we declared our preparedness and awareness 
regarding risks that may affect our operations.

Our journey, which began as a local steel producer in the 
Aegean region, has positioned us among the leading 
companies in Turkey’s steel industry over more than 60 years. 
In 2024, we continued to deliver value to our stakeholders 
with our innovative and quality-driven brand approach, 
operating through three production facilities covering a total 
of 300,000 square meters in Aliağa, İzmir, with approximately 
1,200 employees and an annual production capacity of 
800,000 tons. Despite the challenging market conditions 
of 2024, we completed the fiscal year with consolidated 
revenue exceeding TRY billion 19.

Through our subsidiaries Kocaer Steel UK, Kocaer Steel 
Ireland, and other international representatives, we 
strengthened our export network and became the export 
champion of the Aegean region’s steel industry for the 
seventh consecutive time. We measure our Scope 1, 2, and 3 
emissions in line with the Greenhouse Gas Protocol and carry 
out our calculations in accordance with our SBTi targets. As a 
result of our R&D and product development activities, which 
we highly prioritize, the share of value-added products in our 
portfolio increased to 42 percent. With efficiency-enhancing 
projects implemented in our processes, we reduced carbon 
intensity per unit of production by approximately 6 percent, 
continuing our progress toward decarbonization goals.
To reach our decarbonization targets for 2030 and 2050, we 
accelerated our clean energy investments. The rooftop solar 
power plants at our production facilities reached a capacity of 
9.2 MW, meeting a significant portion of our energy demand 
from renewable sources. With the geothermal power plant 
project initiated last year through our subsidiary Kocaer 
Energy, in which we hold a 99 percent share, we began 
drilling activities. In the coming years, we aim to complete 
this project to meet all our electricity needs in production 
from renewable sources, thereby further reducing the 
carbon intensity of our processes.
With the Sustainability Committee we established last 
year under the ownership of senior management, we 
manage Kocaer Steel’s work in the field of ESG more 
effectively, ensuring collaboration and coordination with our 
stakeholders toward shared goals. By embedding our policies 
into company culture and ensuring their adoption by both 
management and employees, we have made sustainability 

an inseparable part of our corporate identity. We are pleased 
to present our sustainability efforts, goals, and performance 
in the Kocaer Steel 2024 Sustainability Report, prepared in 
line with GRI Standards and published consistently for the 
past four years, to the attention of our valued stakeholders.

Sincerely,

Mehmet ÇAKMUR
General Manager and 
Deputy Chairman of the Board of Directors 

Throughout 2024, a total of 67 projects 
were carried out under the themes of 
Innovation, R&D, Process Excellence, 
and Respect for People, of which 28 
were successfully completed during 
the year. 
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0101

About 
Kocaer Steel

From energy to construction, from mining and tunneling 
to shipbuilding, and from agriculture to transportation, we 
leave our mark not only on today but also on the future with 
the products and services we provide across many sectors.

From Production to the World

About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People Annexes
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Since the establishment of our first factory in Denizli in 1984, we have focused on creating an innovative and quality-driven brand. 
With our highly qualified workforce and a strategy centered on sustainable growth, we continue our investments today as a 
global brand.

We carry out our production at three steel profile factories, a steel service center, and a galvanization plant located in Aliağa. 
Of our total 300,000 m² facility area, 85,000 m² is dedicated to enclosed production sites. With a team of approximately 1,200 
employees and an annual production capacity of 800,000 tons, we generated consolidated revenue exceeding  TRY 19.2 billion  
in 2024. To strengthen our presence in international markets, we have operated since 2015 through our subsidiaries Kocaer Steel 
UK and Kocaer Steel Ireland, which together provide more than 20,000 m² of storage space. This enables us to offer customers 
in the United Kingdom on-site storage, fast delivery, and access to stocked products.
We continuously expand our product portfolio, which includes nearly 60 chemical compositions and more than 12,000 different 
grades. In addition, we produce customized solutions to meet special customer requirements. By exporting more than 75 percent 
of our production, we contribute directly to the economic development of our country. Our wide range of products reaches over 
140 countries across 6 continents.

In all operational processes, we adhere to international standards. We implement ISO 9001, ISO 14001, ISO 45001, ISO 50001, and 
ISO/IEC 27001 management systems, while also advancing our digitalization initiatives. We maintain uninterrupted investments 
in R&D, closely follow the latest technologies in the steel industry, and consider R&D and innovation as key tools to achieving 
our sustainability goals. With this approach, we take pioneering steps in energy efficiency, environmentally friendly production 
methods, digitalization, and materials development.

Aligned with our SBTi targets, as Kocaer Steel we committed to achieving net zero emissions by 2050. We focus on increasing 
efficiency in our production processes, reducing environmental impacts, and managing all our operations with transparency and 
accountability. Through our Sustainability Committee, we set short, medium, and long-term goals in the areas of environment, 
social responsibility, and governance. Our objective is to reduce Scope 2 emissions to zero by 2030, and Scope 1 and Scope 3 
emissions to zero by 2050.

To better manage our energy projects, we established Kocaer Energy, a subsidiary in which we hold a 99 percent stake, consolidating 
all renewable energy investments under this structure, with geothermal energy as a primary focus. Our goal is to supply all the 
electricity used in our production from renewable sources, ensuring our energy independence.
Through our green energy approach, we are moving toward carbon neutrality. The solar power plants installed at our three 
facilities in Aliağa in 2022 have a total installed capacity of 9,2 MW and prevent approximately 3,942 tons of CO₂e emissions 
annually. 

About Us

With more than 12,000 products 
produced in around 60 different chemical 
compositions and in various sizes, forms, 
and thicknesses, we continued to create 
added value for many sectors, including 
energy, construction, automotive, 
shipbuilding, agriculture, and mining.

About Kocaer Steel
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These investments in carbon reduction 
also strengthen our preparedness for 
regulations such as the European Union’s 
Carbon Border Adjustment Mechanism 
(CBAM), while reinforcing our sustainable 
production philosophy. We also plan 
our investments in compliance with 
international certification systems such 
as LEED, which validate environmental 
performance at the global level.

In waste management, we work toward a 
zero-waste target by properly segregating 
hazardous and non-hazardous waste, 
ensuring safe disposal or recycling 
at licensed facilities. Supported by 
environmental permits and licenses, 
these processes are kept under strict 
control. We regard organic waste from our 
production processes not only as waste 
but as a valuable resource. In this scope, we 
convert organic waste into compost and 
return it to use for agricultural purposes. 
Additionally, food-based organic waste 
with suitable properties is processed 
into animal feed, thereby preventing 
waste and contributing to the circular 
economy. Through these practices, our 
waste management approach combines 
environmental responsibility with the 
protection of natural resources.

As a result of our transformation efforts 
aligned with the European Green Deal, 
our KSM Facility became Europe’s first and 
only steel profile hot-dip galvanization 
plant certified under the LEED v4 
BD+C:NC GOLD standard, a milestone we 
are proud to have achieved.

We also believe that our responsibility to 
society extends beyond economic and 
financial contributions. We support local 
communities through social projects. 
With this purpose within the scope of our 

2023 Sustainability Report, we provided 
assistance through partnerships with 
the Turkish Education Foundation (TEV) 
and the Foundation for Children with 
Leukemia (LÖSEV). With a donation 
of 150,000 TL to LÖSEV, we covered 
approximately three weeks of medical 
treatment for a child. Through the “Kocaer 
Steel Scholarship Fund” established with 
TEV, we supported the education of 
students from Istanbul University Faculty 
of Engineering and Ege University Faculty 
of Nursing. An additional donation of 
150,000 TL covered annual scholarship 
expenses for three students.

Our planned steelmaking investment will use Electric 
Arc Furnace (EAF) technology to recycle steel scrap, 
producing our own billets and reinforcing our “green 
steel” vision. 

About Kocaer Steel
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Our History
1984
  The first production facility was established 
in Denizli, operating on 3,000 m².

1996
  Aliağa-1 (A1) Steel Profile Production Plant 
was established in İzmir Aliağa, with a 
capacity of 300,000 tons/year, on a total area 
of 32,500 m², including 21,000 m² enclosed.

2007
  Received ISO 9001 Quality Management 
Systems Certificate.

2008
  Aliağa-2 (A2) medium-section steel profile 
factory started operations with a capacity of 
300,000 tons/year, located within 186,000 
m² of total land, including 34,000 m² 
enclosed space.

2015
  Kocaer Steel UK was established in the 
United Kingdom.
  The industry’s first R&D Center was 
founded with the approval of the Ministry of 
Industry and Technology.
  Received ISO 14001 Environmental 
Management and ISO 50001 Energy 
Management System certificates.

2016
  Joined the Ministry of Trade’s Turquality 
program, a branding initiative for export 
support.

2017
  Aliağa-3 (A3) thin-section steel profile 
factory was commissioned with a capacity of 
200,000 tons/year, on a total area of 41,000 
m², including 18,000 m² enclosed.
  Achieved first place in Türkiye in the R&D 
category of the Ministry of Industry and 
Technology Productivity Project Awards.
  Received first place in the 2017 SAP Quality 
Awards Innovation Category with the SAP 
S4/HANA project.

  Received second place in the 2017 
IDC Industry 4.0 Smart Manufacturing 
Category with the Digital Manufacturing 
System (MES) Project.
2018
  Awarded “Aegean’s Largest Exporter” 
at the “Shining Stars of Export" awards 
in the steel sector for seven consecutive 
years (2018–2024) by the Aegean 
Exporters’ Association.
  Received second place in Turkey in 
the Project Capacity category and 
third place in the A-Class R&D Centers 
category at the Ministry of Industry and 
Technology R&D Centers Summit.
  Received ISO/IEC 27001 Information 
Security and ISO 45001 Occupational 
Health and Safety Management System 
certificates.

2020
  Obtained Zero Waste Management 
System Certificate (TS/35/B2/15/18).

2021
  Implemented solar power plant 
investments across three Aliağa facilities, 
reaching 9.2 MW installed capacity and 
meeting approximately 33% of energy 
consumption.
  Received a credit rating of A from Japan 
Credit Rating (JCR).
  Conducted first carbon footprint 
analysis aligned with the 2050 global 
net-zero target, covering product, water, 
and corporate dimensions.

2022
  Completed IPO process on Borsa 
İstanbul (Ticker: KCAER).
  Published first Sustainability Report.
  Galvanization Plant received Turkey and 
Europe’s first LEED v4 BD+C:NC Gold 
certification from the USGBC (U.S. Green 
Building Council).
  Commissioned Hot-Dip Galvanization 
Plant with an annual capacity of 100,000 
tons.

  Selected as Innovation Leader Brand in 
the steel industry at the Turkey Innovation 
and Success Awards.
  Carbon footprint reports were verified 
according to GHG, ISO 14046 Water 
Footprint, and ISO 14064 Corporate 
Carbon Footprint standards.
  JCR upgraded credit rating from A to A+.
  With additional rooftop solar power 
investments at the Service Center and 
Galvanization Plant, total installed 
capacity reached 9.2 MW.

2023
  Established Kocaer Enerji (99% 
subsidiary) and initiated drilling 
operations in the Aydın Kuyucak 
geothermal license area.
  Signed the UN Global Compact 
(UNGC), a major corporate sustainability 
commitment.
  Restructured Internal Audit, Risk 
Management, and Internal Control 
functions under the Internal Audit 
Department reporting to the Board of 
Directors.
  Completed product carbon footprint 
calculations and reporting for 44 products 
under ISO 14067.
  Completed Environmental Product 
Declaration (EPD) process.
  Obtained International Renewable 
Energy Certificate (IREC).
  Established Energy and Water Working 
Groups to improve efficiency, monitor 
consumption, and develop sustainable 
resource management strategies.
  Launched Ensemble Process 
Management and RPA (Robotic Process 
Automation) projects to monitor, 
digitalize, and improve operational 
efficiency.

2024
  Updated Sustainability Strategy and 
established Sustainability Committee 
under the leadership of the General 
Manager.

  Initiated CDP (Carbon Disclosure 
Project) and SBTi (Science Based Targets 
initiative) processes.
  Began analysis processes aligned with 
TCFD (Task Force on Climate-related 
Financial Disclosures) and TNFD (Task 
Force on Nature-related Financial 
Disclosures).
  Started projects to develop AI-based 
digital solutions.
  Completed Phase 2 of SuccessFactors 
system to digitalize HR processes and 
provide employees digital access to 
personal and employment records.
  Joined ResponsibleSteel, the first global 
standard and certification initiative in the 
steel industry focusing on responsible 
sourcing, production, use, and recycling.
  Launched the “SAP Analytic Cloud 
Integration Project for Data Quality and 
Verification of CBAM Calculations” in 
August 2024.

2025
  Joined the Responsible Program, 
supported by the Ministry of Trade, for 
compliance with the European Green 
Deal.
  Implemented BEAM system under 
Maintenance Management.
  Began Phase 3 of SuccessFactors 
system to further digitalize HR processes.
  Decided to open Kocaer Steel R&D 
and Technology Branch at Manisa 
Technopark within Celal Bayar University 
Technology Development Zone.
  Created “Fikrim Var” Suggestion 
Points to make idea and improvement 
proposals more accessible, allowing 
employees to submit suggestions via QR 
code.
  Introduced QR-code system for Near 
Miss reporting, enabling employees 
to easily report incidents to enhance 
workplace safety.
  Launched digitalization efforts for the 
Machining Workshop Management 
System to improve tracking of requests 
and records.

  Initiated work on BES (In-
Department Training System) to 
improve employee performance 
through on-the-job training.
  Launched the “From Spark to 
Mastery – Apprentices Wanted 
Project” and deployed FIORI 
software for Travel and Expense 
Management.
  Published TSRS 2-compliant 
Sustainability Report on the Public 
Disclosure Platform (KAP).
  Began SBTi validation process 
and continued target-setting 
work.
  Expanded CBAM reporting to 
quarterly submissions by factory 
and GTIP in addition to annual 
reports.
   Completed the “SAP Analytic 
Cloud Integration Project for Data 
Quality and Verification of CBAM 
Calculations” in January 2025.

About Kocaer Steel
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Our Vision
Being the leading and preferred steel profile  company worldwide.

Our Mission
Providing sustainable solutions to our stakeholders 
by adding value to steel.

Our Values
Acting with honesty, transparency, ethics, and fairness
Respecting and valuing people
Being environmentally responsible
Acting with principles and dedication
Being customer-focused
Encouraging participation and sharing
Supporting teamwork

About Kocaer Steel
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3
Hot
Rolling Mill

800.000
Tons/Year
Capacity

180.000
Tons/Year
Service Center

100.000
Tons/Year
Galvanization Factory

9.2 MW
MW Installed
renewable energy capacity

Aegean
Region Iron and Steel
Export Champion
(2018, 2019, 2020, 2021, 
2022, 2023, 2024)

First R&D
Center in 
the Sector

Integrated SAP 
Management for 
All Processes

Turquality

First company in its sector 
to be included in the 
program

Certificate of
Authorized
Economic Operator
(YYS)

Kocaer in Numbers 

countries

65
years of
experience

550+
million dollar
turnover

140+
Exporting to

1200+
Employees

UK & Ireland 
Distribution 
Channel

6  continents

12,000
different
grades60

in

Product range
more than

About Kocaer Steel
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Corporate Memberships, 
Commitments, Awards

About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People AnnexesAbout Kocaer Steel
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Awards and Recognitions

Export Star (2024)
Awarded by the Aegean Exporters’ Association in the Ferrous and Non-Ferrous Metals 
category, Kocaer Steel was recognized as the Export Champion in the steel sector.

Aegean Career Fair Certificate of Appreciation (2024)
Honored with a certificate of appreciation by universities in the Aegean Region for our 
participation in the 2023 Aegean Career Fair, hosted by Manisa Celal Bayar University.

ARC Awards GOLD (2024)
Our 2022 Sustainability Report received the Gold Award in the category Design/
Graphics: Sustainability Report: Americas & Europe at the ARC Awards 2024, organized 
by MerComm, Inc.

Turkish Sailing Federation Certificate of 
Appreciation (2024)
Received a certificate of appreciation for our contributions to the organization of the 
2024 Regional Races of the Turkish Sailing Federation, supported by our corporate 
sailing team.

About Kocaer Steel
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0202

Corporate 
Governance

At every step, we embody respect, trust, transparency, and 
fairness; through our corporate governance principles, we 
carry sustainable growth into the future.

The Trace of Trust

About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People Annexes
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In line with the corporate governance regulations of 
the Capital Markets Board, our governance approach 
is shaped within a consistent and fair framework 
based on the principles of transparency, traceability, 
and accountability.

Our corporate governance processes are 
continuously developed in accordance with 
global trends, evolving needs, and best practices. 
Within this scope, our processes are carried out in 
compliance with international standards, supported 
by ISO 9001 Quality Management System, ISO 14001 
Environmental Management System, ISO 45001 
Occupational Health and Safety Management 
System, ISO 50001 Energy Management System, 
and ISO 27001 Information Security Management 
System certifications.

Our Sustainability Board is directly responsible 
for setting, implementing, and monitoring our 
sustainability strategies, providing leadership to our 
governance processes. In defining our strategies, 
we take into account not only financial but also 
social and environmental impacts, responding to 
stakeholder expectations with a perspective that 
creates mutual value. In this context, our aim is to 
contribute to sustainable development and generate 
value through a corporate governance model based 
on high ethical standards.

Through investments in R&D and quality, we 
create added value for the communities in which 
we operate. Alongside relevant internal control 
mechanisms and audit structures, we proactively 
manage environmental, social, and governance 
(ESG) risks as well as climate-related risks, thereby 
strengthening effective decision-making processes 
across our value chain.

Corporate Governance

Trace of Trust
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Chairman of the Board Honorary Chairman

Hakan Kocaer İbrahim Kocaer

Deputy Chairman of the Board and General Manager

Mehmet Çakmur

Board Member

Dr. Yılmaz 
Argüden

Dr. Fatma Füsun 
Akkal Bozok

Mesut Uğur 
Yılmaz

Tuğrul 
Fadıllıoğlu

Ferda 
Besli

Ayşe Selen 
Kocabaş

(Independent Member) (Independent Member)

The highest decision-making body of our Company is the Board of Directors. The short, 
medium, and long-term strategic decisions of our institution are implemented with the 
approval of our Board. Each year, the Board reviews our strategic objectives and evaluates 
our performance on a quarterly and annual basis against pre-determined criteria. At 
the end of the year, efficiency and achievement reports are prepared to inform our 
shareholders.

Our Board of Directors consists of 8 members, including the Chairman, with 2 female 
members and 2 independent members. Shareholders holding Group A and Group B 
shares have the privilege of nominating members. Meetings of the Board are convened 
with the participation of at least 5 members. For a resolution to be adopted, at least 3 
affirmative votes are required, and each Board member holds equal voting rights.
The preparation of meeting agendas, their communication to participants, and the 
dissemination of adopted resolutions to all stakeholders are the responsibility of the 
Chairman of the Board and the General Secretary of the Board. In 2024, 12 Board meetings 
were held, with an attendance rate of 93% among Board members.

Within our Board of Directors, four committees are active: the Corporate Governance 
Committee, the Early Risk Detection Committee, the Audit Committee, and the 
Nomination and Remuneration Committee. Our committees provide recommendations 
to decision-making mechanisms within their authority and responsibilities; however, 
the final decision and responsibility always rest with our Board of Directors.

2.1	 Organization and Corporate Structure

(Independent Member)

Board Member Board Member Board Member Board Member Board Member

Trace of Trust
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Deputy Chairman of the Board and General Mana-

Chairman of the Board

Deputy General Manager of 
Financial Affairs

Deputy General Manager of 
Production

Deputy General Manager of
Information Technologies 

Deputy General Manager of
Strategy and 

Investor Relations
 

Deputy General Manager of
Human Resources

 

Director of Internal Systems

Through the committees established under our Board of Directors, we operate our 
governance system in an effective and holistic manner. In this context:

Our Corporate Governance Committee is responsible for ensuring that our 
company’s governance processes comply with the principles of ethics, transparency, 
and accountability. It identifies areas of improvement, develops them, makes 
recommendations, and evaluates the impacts of decisions on our stakeholders. 
The committee consists of at least three members, including the Investor Relations 
Manager and two members of the Board of Directors, and convenes at least four times 
a year. The decisions of our committee are communicated to the Board of Directors. 
Our Corporate Governance Committee also undertakes the duties and responsibilities 
of the Nomination and Remuneration Committee.

Our Nomination and Remuneration Committee identifies suitable candidates for the 
Board of Directors and senior management and guides the selection and appointment 
processes. It is responsible for ensuring that candidates possess the knowledge, 
experience, and qualifications that will add value to the organization. It oversees 
the effectiveness of the performance-based remuneration system and develops 
recommendations regarding remuneration policies and practices for the General 
Manager and other executives.

Our Early Risk Detection Committee is responsible for identifying internal and external 
risks that may affect our company, developing strategies to mitigate the identified risks, 
and periodically reviewing our risk management systems. Our committee consists of 
three members, the majority of whom do not hold executive positions.

Our Audit Committee, on behalf of the Board of Directors, is responsible for auditing the 
effectiveness, efficiency, and adequacy of the internal control mechanisms within our 
company. Our committee consists of two independent members. The Audit Committee 
convenes at least four times a year and reports its decisions to the Board of Directors.

Deputy General Manager of 
Sales and Marketing

Trace of Trust
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Our sustainability management is carried out by our Sustainability Board, which operates under the General Manager. The Committee is responsible for the determination, implementation, 
and reporting of environmental, social, and governance strategies. Comprising a total of 22 members, including representatives from different departments such as the Management 
Systems and Sustainability Department, the Committee convenes at least twice a year, and the decisions taken are put into effect with the approval of our General Manager.
In order to enhance the knowledge base of our Board of Directors in the field of sustainability, collaborations are established with external experts; thus, current sustainability trends and 
regulations are closely monitored, and our company strategies are determined more effectively.
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2.2	 Corporate Risk Management

Our corporate risk management approach, on the path to achieving our strategic goals, 
is built on a structure that anticipates uncertainties, minimizes risks, and evaluates 
opportunities in a way that creates sustainable value. Our risk management system is 
addressed not only with a focus on financial risks but also from a broad perspective that 
encompasses environmental, social, and governance factors.

Risks that may arise in our business processes are identified at an early stage, analyzed, 
and strategies are developed to mitigate their impacts. Our risk management processes 
are reviewed at regular intervals, under the guidance of our Board of Directors, in 
compliance with national and international standards. In this way, we are able to quickly 
adapt to changing market conditions and regulatory requirements, preserving the agile 
and resilient structure of our company.

Led by our Early Risk Detection Committee, this process involves evaluating potential 
risk scenarios, analyzing the likelihood and impact of risks, assessing the adequacy of 
existing controls, and determining the level of acceptability based on the degree of risk. 
Our action plans are shaped in line with these analyses, and the measures taken are 
continuously monitored and reported.
Our risks are grouped under six main categories: Strategic Risks, Reputational Risks, 
Compliance Risks, Financial Risks, Operational Risks, and Information Security Risks. 
For each category, specific processes are carried out for risk identification, evaluation, 
prioritization, and the creation of action plans. In addition, our sustainability-related 
and climate-related risks and opportunities are systematically analyzed, adopting an 
integrated risk assessment approach.

Working in coordination with our Internal Systems Department, our Internal Audit, Risk 
Management, and Information Security units comprehensively evaluate risks in areas 
such as sustainability, occupational health and safety, climate change, cybersecurity, and 
supply chain. Our Corporate Risk Management Framework, defined within our Corporate 
Risk and Opportunity Management Procedure specifically designed for each risk area, 
is structured to meet the requirements for prioritizing and managing risks across the 
organization under the Türkiye Sustainability Reporting Standards (TSRS).

In line with our Corporate Risk and Opportunity Management Procedure, the identified 
risks and the actions taken in response to them are regularly reported to our senior 
management. Within this process, the Internal Systems Department identifies potential 
risks, analyzes the likelihood of their occurrence and the possible level of impact, and 
assigns a rating for each risk. Risks are regularly reviewed and updated by taking into 
account existing control mechanisms and weaknesses in the system. Accordingly, the 
prioritization of risks is clarified.

1

2

3

4

5

6

Strategic 
Risks

Reputational 
Risks

Financial 
Risks

 Operational 
Risks

Compliance 
Risks

Information 
Security 
Risks

OBJECTIVES

Scope Determination

Strategic Goals

Strategic Targets

Risk Management 
Structure

INPUTS

Board of Directors / 
Committee

Loss Data (Internal & 
External Events) 

Risk Analysis Request

RISKS

Determination of Potential Risks 

Analysis of Potential Risks

Determination of Potential Risk 
Value

Determination of Risk Level
- Unacceptable Risk
- Significant Risk
- Acceptable Risk

1

2

3

4

CONTROLS

Identification of Existing Control 
and Weaknesses 5

Determination of Risk Level 
- Unacceptable Risk
- Significant Risk 
- Acceptable Risk

6

Determination of Risk 
Prioritization

7

ALIGNMENT / COMPLIANCE

Unacceptable Risk
Monitoring 
of Actions, 
Reporting, and 
Review

Determination 
and Assignment 
of Action Owner 
and Responsible 
Party

Risk Avoidance
Determination 
of risk detection

Significant Risk

Residual Risk

Risk Reduction

Risk Sharing

Risk Acceptance

910
8
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2.3 Management of Climate-Related Risks

In order to better understand the short, medium, and long-term impacts of climate change on our operations and to manage these impacts effectively, we have structured our risk and 
opportunity analyses within the framework of the TSRS. Accordingly, in 2024, we initiated our efforts to identify Climate Change-Related Risks using the TCFD framework, based on 2023 data. 
The tables on page 89 - 98 summarize our climate-related risks and opportunities contained in that report.
Detailed information regarding our climate-related risks and opportunities, our strategic approach on this matter, and the actions taken are shared in our 2024 TSRS 2-Aligned Sustainability 
Report.

Trace of Trust

38 39

https://www.kocaersteel.com/uploads/2025/08/kocaer-celik-2024-yili-tsrs-uyumlu-surdurulebilirlik-raporu.pdf
https://www.kocaersteel.com/uploads/2025/08/kocaer-celik-2024-yili-tsrs-uyumlu-surdurulebilirlik-raporu.pdf


About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People Annexes

2.4	 Internal Audit and Internal Control

Principles of Our Internal 
Control System:
•	 Control Environment and Culture
•	 Risk Identification and Assessment
•	 Information Systems
•	 Control Activities and Segregation of 

Duties

In 2024, four independent audit processes conducted on a quarterly basis were 
successfully completed, and no adverse findings were identified during the audits. 

Our internal audit processes cover risks related to operational errors and process 
weaknesses, unethical behavior, irregularities and corruption. Our audits are carried out 
within a framework that, in addition to financial risks, also addresses environmental and 
social risks.
The Internal Audit Unit, which is affiliated with our Internal Systems Department, 
operates directly under our Board of Directors. Our related unit carries out its activities 
within the scope of the Annual Audit Plan approved by our Audit Committee. In 
this context, risk-based process audits are carried out to cover Kocaer Steel and our 
subsidiaries. Our Internal Audit Unit identifies the risks detected during the audits. In 
order to eliminate the identified risks, or where this is not possible to reduce them, the 
relevant business and support departments prepare action plans with deadlines in 
accordance with our Corrective Action Procedure.
Audit results, together with the action plans determined with the owners of the 
findings, are regularly reported to senior management and at least 4 times a year to our 
Audit Committee. Audit results and action plans are monitored digitally through the 
QDMS software. Special investigations or fraud-focused studies are carried out in full 
compliance with legal regulations and are archived in a way that is accessible only to 

our Internal Audit Department and Audit Committee.
In 2024, internal audit work was carried out covering a total of 9 departments and 
processes, including Procurement and Warehouse, Administrative Affairs, HSE and 
Energy, Foreign Trade Operations, Human Resources, Finance, Accounting, Yağız 
Transportation and Logistics. Various findings were reached in all audits and action 
plans were created together with the relevant units in line with these findings. In this 
way, concrete steps are taken to improve our processes, reduce risks and strengthen 
our corporate governance standards.
With our internal control system, in addition to full compliance with regulations, we 
aim to increase the efficiency of our processes and secure our sustainable performance. 
Through this mechanism, our activities are carried out in line with the established 
policies, procedures, regulations and targets.
Our internal control activities are carried out in accordance with our Internal Control 
Procedure, under the supervision of the Audit Committee, and consist of at least one 
person in line with the structure and scope of our company’s activities. 
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2.5	 Business Ethics and Compliance

In line with our principle 
of “zero tolerance” for any 
unethical demand, pressure or 
inappropriate behavior, we act 
accordingly. 

Our relationships with all our stakeholders are conducted on the basis of trust, and 
decision-making and behavioral patterns in line with business ethics are made an 
integral part of our corporate culture. Our Code of Ethics and Compliance approach is 
shaped within the framework of our Ethics Policy and Code of Business Ethics Guide. 
In 2024, a total of 599 hours of training were provided to 1,198 employees to increase 
awareness of business ethics and compliance.

It is the responsibility of our Ethics Board to ensure that all our employees act in accordance 
with our Cofe of Ethics Policy and Code of Business Ethics Guide, to inform employees, to 
investigate any violations of the rules as quickly as possible and to report the outcome. 
Our Board consists of 3 members, chaired by the Deputy General Manager of Human 
Resources. Our Company’s Legal Counsel is a board member, and our Director of Internal 
Systems serves as the Secretary General.

All our stakeholders can report any suspicions or complaints regarding ethical violations 
through etik.kurul@kocaersteel.com in accordance with our Code of Ethics Policy and 
Code of Business Ethics Guide. All notifications received are evaluated by the Ethics Board 
while ensuring the confidentiality of our employees, and when a situation contrary to our 
ethical principles is identified, action is taken in line with our Disciplinary Regulation.

During the period, there were two cases of violation of ethical rules. These cases were 
evaluated by our Ethics Baord within the framework of our Disciplinary Regulation, and 
the necessary actions were taken. We ensure that our ethical principles and rules are 
valid not only within the company but also in all our business relations. It is expected that 
all our suppliers and business partners act in accordance with our ethical rules. In line 
with our principle of zero tolerance for any unethical demand, pressure or inappropriate 
behavior, we act accordingly. In our relations with all our stakeholders and customers, 
priority is given to confidentiality and the protection of personal data. In order to ensure 
the security of customer information, control mechanisms are designed to allow access 
to personal data only by authorized personnel.

Trace of Trust

42 43

https://www.kocaersteel.com/uploads/2024/09/etik-kurallar-politikasi.pdf
https://www.kocaersteel.com/uploads/2024/09/etigi-kurallari-kilavuzu.pdf
mailto:%20etik.kurul%40kocaersteel.com?subject=


About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People Annexes

2.5.1	 Anti-Bribery and Anti-Corruption

Within the framework of our fundamental 
ethical value of integrity, the principle of 
Zero Tolerance is applied against bribery 
and corruption. Accordingly, our employees 
and business partners are expected to fully 
comply with anti-bribery regulations and to 
report any suspicious situations through the 
ethics hotline.

Through our Code of Business Ethics Guide 
and Anti-Bribery and Anti-Corruption Policy, 
full compliance with international standards 
and the regulations of the countries in 
which we operate is committed. The Board 
of Directors and our Directorate of Internal 
Systems are responsible for policy updates 
and monitoring of implementation.

Within the scope of our Donations and 
Sponsorship Policy and Code of Ethics 
Policy, any attempt to provide or receive 
money, gifts, meals, travel, hospitality, or 
other benefits for the purpose of gaining 
an advantage is strictly prohibited. In 
compliance with CMB (Capital Markets 
Board) and international regulations, gifts 
exceeding certain limits are rejected, and our 
donations and sponsorships are carried out 
only through processes that are transparent 
and in line with our policies.

In cases of suspected bribery or corruption, 
all our employees can report to etik.
kurul@kocaersteel.com. As a result of the 
audits conducted by our Internal Audit 
Department, no violations related to bribery 
or corruption were identified in our company 
during the 2024 reporting period, and no 
public lawsuits were filed.

2.5.2	 Combating Anti-Competitive 
          Behavior
The principle of Zero Tolerance is applied against 
all forms of anti-competitive behavior, and it is 
committed that market activities are carried out 
within the framework of honesty and transparency. 
In this context, our Competition Policy, the 
Principles of Fair Competition and Protection 
of Intellectual Property, and the legislation in 
force within the scope of Competition Law are 
complied with, and our competitive activities are 
conducted in an ethical and fair environment.

No tolerance is shown for monopolization, 
collusion activities, unfair competition, or 
practices contrary to laws that may improperly and 
negatively affect market conditions. Accordingly, 
in situations where there is a possibility of anti-
competitive behavior, our Legal Counsel or Ethics 
Board is consulted, and actions are taken in line 
with expert opinions.

During the 2024 reporting period, no violations 
occurred within the scope of our Competition 
Policy.
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2.6	 Information Security
As digitalization is one of our main focuses, information security has become a fundamental 
element of our strategy. We carry out our information security practices in line with the 
ISO/IEC 27001 Information Security Management System and in accordance with our 
Information Security Policy, establishing effective controls against information security 
risks that may threaten business continuity. In this context, in addition to our company 
data, the data of all our stakeholders are also protected with high security standards.

The risks within the scope of information security are managed in accordance with our risk 
management processes. By identifying potential threats in advance, risks are managed 
systematically. In the event of a possible violation being detected, our disciplinary process 
is immediately initiated and the necessary actions are taken.

By continuously keeping our information technology infrastructure up to date, we 
increase both our technological and operational resilience. Our system operates in a 
constant state of alert not only against internal threats but also against external cyber 
threats. Our software and hardware infrastructure is continuously improved in line with 
modern security standards. Regular penetration tests are carried out against cyber 
threats together with independent experts.

The confidentiality of all our stakeholders’ data is protected within the framework of legal 
and ethical obligations. Within the scope of the Personal Data Protection Law (KVKK), 
all personal data are processed in line with the principles of explicit consent and limited 
retention periods.

In order to develop our information security culture, awareness programs covering all 
our employees are implemented, and open communication processes that will increase 
transparency and reliability within the company are established. To keep our employees’ 
information security awareness and motivation continuously alive, information security 
trainings are organized every year.

In 2024, we provided a total of 867 hours of information security training to 785 of our 
employees. All our suppliers and business partners are expected to comply with our 
information security policies and practices.
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2.7	 Sustainable Supply Chain Management

By 2030, we aim for 
the rate of suppliers 
evaluated for 
sustainability to reach 
50% among our top 20 
suppliers.

By 2030, we aim 
to increase by 50% 
(based on 2023) the 
number of suppliers 
monitored/audited for 
their performance in 
environmental and 
social matters.

By 2030, we aim to 
increase our green 
procurement rate by 
50% (based on 2023).

By 2030, we aim to 
increase the number 
of suppliers in local 
procurement by 20% 
(based on 2023).

2030 20502025
2025 2030 2050

By 2025, we aim to 
include greenhouse gas 
emission performance 
and measurement-
related items in our 
supplier evaluation 
system and to report 
the data we collect 
accordingly.

Within the scope of 
CSDDD (Corporate 
Sustainability Due 
Diligence Directive), 
we aim to have our 
suppliers evaluated 
according to our 
Supplier Code of 
Conduct, which also 
includes ESG issues.

By 2050, we aim to 
reduce our Scope 3 
emissions by 100%.

Each link in our value chain is managed in line with our sustainable development goals. 
Our business relationships with suppliers are addressed through a holistic approach that, 
in addition to financial efficiency, also considers environmental, social and governance 
criteria.

Within Kocaer Steel, all raw material and semi-finished product supplies are managed by 
our Production Planning and Quality Control units in accordance with technical criteria. 
These technical criteria are determined according to our Billet Supplier Selection and 
Evaluation Instruction, Logistics Procedure, Incoming Quality Control Instruction, and 
Raw Material Procurement and Supply Procedure.

All of our suppliers from whom we procure raw materials are classified as “critical suppliers” 
and are subject to a comprehensive performance evaluation twice a year.

With our Sustainable Supply Chain Management Policy, which we implemented in 2024, 
it is aimed to establish a transparent, accountable, and traceable structure in our supply 
chain. Within this scope, various sustainability criteria such as greenhouse gas emissions, 
occupational safety performance, and social impact are also taken into account in the 
evaluation of our suppliers. Performance measurement systems are established and 
awareness activities are carried out to ensure the development of our suppliers in 
sustainability-focused areas of activity. Accordingly, a mechanism has been established 
in which the performance of our suppliers in areas such as environmentally friendly 
production, occupational health and safety, human rights, and ethical business practices 
is regularly reviewed.

All our stakeholders are expected to fully comply with our ethical rules as well as with 
applicable environmental, labor, and human rights legislation. In particular, it is explicitly 
stated that they must adopt the principle of Zero Tolerance against forced labor, child 
labor, and unhealthy working conditions. In case of any non-compliance being identified, 
corrective action plans are requested from the relevant companies, and, where necessary, 
our business relationship is completely terminated.
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0303

Sustainability 
Strategy

We leave a footprint for tomorrow through the efficient 
use of resources, environmentally conscious technologies, 
and social responsibility projects. By placing sustainability 
at the core of our business, we invest in the future with 
our environmental, social, and governance responsibilities, 
and we strive to build a more livable tomorrow through 
low-carbon production technologies and environmentally 
friendly projects.

Trace for the Future
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3.1	 Our Sustainability Approach, Organization, and Strategy

3.1.1	 Our Sustainability Approach

Within the scope of our sustainability strategy, we act with the principles of transparency, 
fairness, inclusiveness, innovation, and accountability; our way of doing business and our 
relationships with stakeholders are managed accordingly. With our sustainability strategy, 
the environmental and social impacts of our operations are managed responsibly. While 
meeting today’s needs, our aim is to create a more livable world for future generations by 
also considering the future.

With the sustainability strategy we have shaped in line with our values and vision, as 
Kocaer Steel we develop policies that adapt to the requirements of the new era and adopt 
a business model that is prepared, agile, and resilient for both today’s and tomorrow’s 
scenarios. By taking the United Nations SDGs as a reference, our sustainability strategy 
is aligned with global goals. In our operations, natural resources and energy are used 
efficiently, and resource consumption and waste generation are minimized with a circular 
economy approach. While preparing for the coming years, it is aimed to continuously 
improve by reducing environmental impacts, strengthening social responsibility, and 
aligning our governance with sustainability principles.

With our carbon footprint reduction efforts, we are progressing decisively toward our goal 
of becoming Carbon Neutral by 2050. In this context, by 2030 we aim to source 100% of the 
electricity we consume from renewable sources. Our responsibility against the climate 
crisis is supported with environmentally friendly solutions, focusing on the development 
of decarbonized and circular business models. For more detailed information, please 
refer to section 3.3 Our Sustainability Goals.

With the circularity approach we adopt 
in our production processes, we carry 
out production using 95.7% recycled raw 
materials.
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3.1.2	 Sustainability Organizational Structure

Once operational, Membrane Bioreactor 
(MBR) system wastewater treatment system 
is expected to reduce our water footprint by 
250 m³/day. 

The Sustainability Board ensures the 
integration and coordination of the 
sustainability strategy across the company. 
It regularly monitors sustainability 
activities, identifies areas for improvement 
to enhance performance, and updates 
existing plans, thereby making continuous 
improvements. Our Sustainability Baord, 
chaired by the General Manager, includes 
22 representatives from the Human 
Resources, Business Development and 
Investment Projects, Planning, Logistics, 
Procurement, Information Technologies, 
Internal Audit, Finance, Investor Relations, 
HSE and Energy, Financial Affairs, Quality 
Control, Production, and Sales units.

Our Board advances the company’s 
performance in environmental, social, and 
governance areas and contributes to the 
sustainable growth of our company. In 
this context, it develops holistic strategies 
based on ESG principles, establishes 
collaborations with non-governmental 
organizations, carries out joint projects, and 
gains support from external stakeholders, 
thereby sustaining corporate development 
through these interactions. In line with this 
strategic approach, the Board also plays a 

role in updating policies in alignment with 
targets, monitors the impacts of practices, 
and ensures improvements by taking 
action when necessary. At the same time, 
our Sustainability Board carries out the 
necessary work to ensure full compliance 
with the Labor Law, Occupational Health 
and Safety regulations, and environmental 
legislation. It follows national and 
international best practices and provides 
recommendations to the Board of Directors 
on relevant issues.

In addition to the Sustainability Borad, the 
Management Systems and Sustainability 
Department also carries out sustainability 
activities and ensures coordination 
among related units. The Department 
supports the operational process in the 
implementation of the sustainability 
strategy and contributes to the proper 
progress of practices across the company. 
The Department consists of four people: two 
Sustainability Specialists, one Participation 
Systems and Organizational Development 
Manager, and one Unit Manager.
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3.1.3	 Our Sustainability Strategy

With our 24 MW installed 
capacity geothermal 
power plant, we aim to 
meet all our electricity 
consumption from 
renewable sources and 
prevent 103,872 tCO₂e 
emissions annually.

At Kocaer Steel, by closely monitoring 
changing global dynamics, our strategy 
developed in alignment with the UN SDGs 
strengthens our vision of long-term value 
creation.

In our sustainability journey, while we 
focused on environmental priorities such as 
combating climate change and optimizing 
natural resources in 2023, for 2024 the 
scope of our strategy was expanded 
in light of valuable feedback from our 
stakeholders. Accordingly, in our updated 
2024 sustainability strategy, targets have 
been set ranging from the improvement 
of water management to ensuring gender 
equality in corporate governance.

Our sustainability strategy is structured 
around three integrated pillars: 
Environmental, Social, and Governance. On 
the environmental dimension, innovative 
solutions are being developed for the 
responsible use of natural resources and 
the reduction of our climate impact. On 
the social dimension, sustainable value is 
created for all our stakeholders by promoting 
a human-centered, inclusive, and equitable 
working environment. On the governance 
dimension, our corporate sustainability 
approach is further strengthened every day 
by placing transparency, accountability, and 
ethical principles at the center.

It is recognized that the lasting success 
of sustainability can only be achieved 
through its internalization across the entire 
organization. With this vision, the strategic 
roadmap we have established under 
the leadership of our Board of Directors 
and with the valuable contributions of 
all our employees is being followed with 
determination. We define our stakeholders 

as all individuals and institutions that 
interact with our activities and influence 
our company’s performance through 
their decisions, and in every relationship 
we build with them, the philosophy of 
adding value to the future is adopted. The 
responsibility of continuously investing in 
our business, our sector, and our country 
is considered in all our business processes.

We address sustainability both from an 
operational and a risk management 
perspective, comply with international 
standards, and conduct risk–opportunity 
analyses, focusing on environmental 
issues, particularly the climate crisis. 

Within the framework of our ESG risk 
management, TCFD and TNFD analyses 
were completed in 2024; the financial 
impacts of climate change were assessed 
under different scenarios and integrated 
into the strategy. With the TNFD approach, 
the impacts of risks such as biodiversity 
loss on business processes were analyzed.
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3.1.4	 Kocaer Management and Excellence System (KMES)

Sustainable growth is prioritized and the creation of long-term value for all our 
stakeholders is targeted. With this vision, we have implemented the Kocaer Management 
and Excellence System (KYMS), which we designed specifically for Kocaer. KYMS offers a 
company-specific methodology for continuous improvement and development; at the 
same time, it is positioned as a strategic tool that increases our business efficiency and 
advances our sustainability management.

Within the system, many elements are implemented in an integrated way, such as 
strategy development, management with business plans and targets, lean production 
practices, digital transformation, process management, idea and project management, 
recognition–reward systems, and loss management covering 35 different types of 
losses. By closely following international best practices and integrating them with our 
company’s internal dynamics and management approach, a human-centered, effective, 
and integrated management system is created.

Our business processes are improved with lean production and management tools, 
losses are reduced, and digital solutions are integrated into our operations. By adopting 
the process management approach across all disciplines, focus is placed on operational 
excellence. This holistic model is supported by regular audit mechanisms and the trainings 
we provide within Kocaer Academy. In this way, a strong and sustainable structure is 
being built, step by step progressing toward corporate excellence.

3.2	 Stakeholder Engagement and Materiality Matrix

Employees Banks / Financial 
Institutions

Board of Directors Suppliers
Insurance 

Companies

Investors Customers  Public Institutions 
and Organizations

  Business Partners

Non-Governmental 
Organizations 
/ Professional 

Chambers

Academia

No prioritization has been made in the stakeholder ranking.

The expectations and suggestions of our stakeholders form the basis for shaping our 
sustainability strategy. In this context, analyses are carried out through surveys and online 
meetings conducted with our internal and external stakeholders to identify priority 
sustainability issues. In this way, direct and reliable feedback is obtained on which areas 
we should focus on when determining our strategic priorities. Our sustainability priorities 
are updated every two years, and the views of our stakeholders are regularly integrated 
into our strategic planning processes.

In 2024, as part of the process of developing our sustainability strategy, a study consisting 
of surveys and online interviews was carried out to gather the opinions of our internal and 
external stakeholders in order to identify priority issues. Within this scope, a total of 308 
stakeholders were reached, of which 132 were from within the organization and 176 were 
external stakeholders, the majority being local stakeholders and the minority international 
stakeholders. The findings obtained were evaluated together with our company strategy, 
and 25 priority issues to guide our sustainability strategy were identified, and accordingly, 
our Materiality Matrix was created.

These identified priorities will be updated every two years, and together with the views of 
our stakeholders, they will be regularly integrated into our strategic planning processes.
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Management of Environmental, Social, and 
Governance (ESG) Risks
Climate Change Risk Management
Increasing Sustainability Awareness
Sustainability Management
Sustainable Supply Chain
Energy Management and Use of Renewable 
Energy
Efficient Use of Natural Resources
Circular Economy
Diversity and Equal Opportunity
Reduction of Greenhouse Gas Emissions
Employee Development
Occupational Health and Safety
Social Contribution
Disclosure of Environmental Performance
Pollution Prevention
Employee Well-being
Waste Reduction
Protection of Biodiversity
Product Quality
Customer Satisfaction
Contribution to the Local Economy
Financial Performance
Digital Transformation
Business Ethics and Corporate Policies
Data Security

Prioritization Matrix

Im
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r S
ta
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ho

ld
er

s

 Importance for Kocaer

1.	
2.	  
3.	
 
4.	
5.	  
6.	

7.	
8.	  
9.	  
10.	
11.	
12.	
13.	
14.	  
15.	  
16.	  
17.	  
18.	  
19.	  
20.	
21.	  
22.	
23.	  
24.	  
25.	  
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3.3	 Our Sustainability Goals
At Kocaer Steel, by prioritizing environmental responsibility, practices that contribute to society, ensure transparency, and promote sustainability are made an integral part of our way of 
doing business. With this understanding, goals aligned with the SDGs have been set as our guiding path. Below, you can find the key performance indicators (KPIs) we use to measure our 
sustainability performance and monitor our progress.

Trace to the Future
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3.3.1	 Strategy and Roadmap – Environment 

Trace to the Future
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3.3.2	 Strategy and Roadmap – Social 
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3.3.3	 Strategy and Roadmap – Governance 
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0404

Economic 
Performance

With our strong financial structure, we establish solid 
foundations and chart the course for the future through 
our sustainable growth objectives. Through our innovative 
investments, efficiency-oriented operations, and broad 
product portfolio, we shape not only today’s economy but 
also that of tomorrow.

The Trace of Value
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4.	Economic Performance

In 2024, our revenues 
amounted to 

In 2024, due to global economic and 
geopolitical developments, the iron and 
steel sector experienced both uncertainties 
and transformation pressures. The 
continuation of the Russia–Ukraine 
war, rising energy costs in Europe, the 
slowdown in the Chinese economy, and 
the globally implemented tight monetary 
policies created significant external 
pressures. Uncertainties in global markets 
and fluctuations in commodity prices 
particularly increased raw material and 
energy costs, reducing predictability in 
production processes.

Among the key global trends affecting 
the sector are the green transition, 
CBAM, sustainable finance practices, and 
restrictive foreign trade measures. The main 
risks faced by the sector throughout 2024 
included volatility in raw material prices, 
high energy costs, the obligation to comply 
with environmental regulations, demand 
fluctuations, rising taxation policies, and 
geopolitical developments. In this context, 
the United States’ new customs tariffs 
and value-added tax regulations for semi-
finished products directly affected the 
sector’s international trade strategies.

Despite the challenging economic and 
trade conditions in 2024, we demonstrated 
strong operational performance thanks 
to our high value-added production 
capability, export-oriented growth strategy, 
and disciplined financial management. 
With more than 12,000 products 
produced in around 60 different chemical 
compositions and in various sizes, forms, 
and thicknesses, we continued to create 
added value for many sectors, including 
energy, construction, automotive, 

shipbuilding, agriculture, and mining. In 
2024, our revenues amounted to TRY 19.2 
billion.

With our export portfolio spanning 
140 countries worldwide, 76% of our 
2024 sales revenues were generated 
from international markets.  With our 
subsidiaries Kocaer Steel UK and Kocaer 
Steel Ireland, we reinforced our presence in 
Europe, while feasibility studies to expand 
our sales and distribution network in Saudi 
Arabia, the United States, and Europe 
continued. In line with our sustainable 
growth objectives, we met 33% of our total 
electricity needs from renewable sources 
through our rooftop solar power plant with 
an installed capacity of 9.2 MWp, thereby 
both reducing energy costs and lowering 
carbon emissions. In addition, the share of 
sustainable finance in our total borrowings 
increased from 3.66% to 4.78%, raising the 
weight of green financing sources.

Trace of Value
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*The economic value amounts created for each year were taken from the independent 
audit reports of the relevant year.
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4.1	 Our Investments 

To support our 
renewable energy 
investments, we 
increased the capital 
of Kocaer Enerji 
from TRY 300 million 
to TRY 600 million in 
2024.

Our investment processes begin with 
project-specific feasibility analyses, where 
the applicability of the investment is 
evaluated based on environmental impacts 
and sustainability criteria. While the reports 
are prepared by the project owner, the 
coordination of the process is carried out by 
our Business Development and Investment 
Projects Directorate. Investment projects 
deemed suitable are placed on the agenda 
of the Investment Committee meetings, 
which are organized flexibly depending 
on need and application intensity, without 
adhering to a fixed schedule. Projects 
positively evaluated by the Committee 
are submitted to the Investment Approval 
Committee. Ultimately, the decision is 
made by the Board of Directors, and the 
implementation is regularly monitored by 
the Business Development and Investment 
Projects Directorate to ensure compliance 
with budget, targets, and time plans.

In all projects, sustainability impacts are 
taken into account, and evaluations are 
carried out in line with criteria determined 
under environmental, social, governance, 
and economic headings. During the 
measurement process, indicators such 
as energy efficiency, water usage, and 
greenhouse gas emissions are used to 
track the impact of projects with tangible 
data.

Investments are considered under two 
main groups: budgeted and non-budgeted. 
Budgeted investments are planned at the 
beginning of the year, while non-budgeted 
investments are introduced during the 
year with the approval of the Investment 
Committee according to emerging needs. 
In addition, investment projects are 
monitored in three main categories: Group 

0, covering ideas at the proposal stage; 
Group 1, including projects approved in 
line with the strategic plan; and Group 2, 
comprising large-scale projects executed 
directly by the Board of Directors.

As a result of investments aimed at 
expanding our value-added product 
portfolio, the share of value-added products 
in the total portfolio increased from 39% 
in 2023 to 42% in 2024. This ratio further 
rose in 2025, reaching 47% as of June 
2025. To strengthen our global presence, 
feasibility studies for the establishment of 
production facilities and service centers in 
different countries continue.

In this direction, the renovation of the A1 
factory completed in 2024, the renovation 
projects carried out at the A2 factory 
completed the previous year, and the 
capacity expansion at our Steel Service 
Center played an important role. Our 
Kocaer Service Center capacity expansion 
project, launched in 2023, was successfully 
completed in March 2024. Within the scope 
of this strategic investment, the closed 
area of our service center was expanded, 
and a new machine park integration was 
carried out. With these implementations, 
our annual production capacity increased 
from 120,000 tons to 180,000 tons, 
achieving a remarkable 50% growth. Our 
new technological infrastructure has 
been equipped with machinery selections 
suitable for different manufacturing 
methods. This development has enriched 
our product and service diversity, enabling 
us to serve sectors we could not previously 
address. Operating at full capacity, our 
Service Center now provides customers 
with a wider range of faster and higher-
quality services. This capacity expansion 

strengthens our competitiveness in the 
sector, allows us to respond to customer 
demands more effectively, and enables us 
to expand into new markets.

In our investment prioritization processes, 
sustainability-based impact areas such 
as energy efficiency, emission reduction, 
employee well-being, and corporate 
transparency are prioritized. In line with 
our Sustainability Strategy, renewable 
energy investments are among the priority 
areas. To support our energy investments, 
we increased the capital of Kocaer Enerji 
from TRY 300 million to TRY 600 million 
in 2024.

As of 2024, 33% of our electricity 
consumption is met by solar energy 
within the company, and it is targeted to 
increase this ratio to 100% in the medium 
term with the commissioning of our 
planned geothermal power plant (GPP) 
project.

Trace of Value
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Our Geothermal Energy Investment

In line with our sustainability-focused investment 
approach, one of our priority projects initiated in 
2023 and still ongoing is our Geothermal Power Plant 
(GPP) investment in Kuyucak, Aydın, carried out by 
our 99% subsidiary Kocaer Enerji. Within the scope of 
the project, magnetotelluric (MT) and seismic survey 
studies have been conducted. The first phase of the 
GPP investment, with an installed capacity of 24 MW, 
is ongoing, and based on drilling data, it is aimed to 
start production at the plant in the medium term.

The ORC (Organic Rankine Cycle) technology to be used 
at the plant is an environmentally friendly, near-zero 
emission system that enables electricity generation by 
passing naturally heated underground water through a 
steam turbine and then reinjecting the same resource 
underground without loss. In addition, it is planned to 
meet the plant’s internal energy consumption with a 
hybrid ground-mounted solar power plant (SPP). As a 
result of the project, thanks to this infrastructure that 
will operate in integration with Kocaer Steel’s rooftop 
solar systems, it is targeted to meet the company’s 
entire electricity demand from our own resources and 
to generate revenue by offering surplus clean energy 
for sale. Approximately 20% of the energy produced 
will be used for internal consumption, while 80% will 
be allocated for commercial sales.

In addition to our renewable energy investments, 
we are also implementing various projects aimed at 
strengthening environmental sustainability in areas 
such as water and energy savings, waste management, 
and operational efficiency. Detailed information on 
these activities can be found in the “Environmental 
Performance” section of our sustainability report.

*Visual representation
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4.2	 Digitalization and Twin Transformation
By continuously developing our technological and production capabilities, the strategy 
of focusing on high value-added products has been maintained. Thanks to the capacity 
increase achieved at our Service Center, we have been able to provide our customers 
with faster, higher-quality, and more comprehensive services. 75% of our 2024 investment 
budget was allocated to digitalization and twin transformation projects. To ensure the 
sustainability of our technology-oriented growth strategy, our R&D and Innovation Unit, 
which is responsible for these investments, was strengthened with qualified human 
resources; in this context, our team grew from 26 to 30 people, achieving approximately 
10% growth.

In our R&D activities, priority was given not only to increasing product diversity but 
also to developing innovative solutions with high profitability. Numerous projects were 
implemented in areas such as environmentally friendly production technologies, energy 
efficiency, digital transformation, and cost optimization. Robotic systems, predictive 
maintenance applications, AI-supported automation solutions, and advanced data 
analytics technologies were integrated into our production lines. In line with the five-
year digitalization process, the aim is to increase efficiency and profitability in all business 
processes while minimizing operational losses.

Significant progress was also achieved in the field of intellectual and industrial property. 
Our R&D Center strengthened its capabilities by obtaining 5 patents, 6 designs, 1 utility 
model, and 16 trademark registrations. Throughout 2024, a total of 67 projects were carried 
out under the themes of Innovation, R&D, Process Excellence, and Respect for People, 
of which 28 were successfully completed during the year. Completed projects included 
new products and production methods, energy efficiency applications, machine designs, 
and efficiency improvements in production processes. All these efforts play an important 
role in achieving a more agile, competitive, and sustainable structure.

Trace of Value
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Our Finish Exit Measurement System Project at the A1 Factory was completed in 2024. 
With this project, it became possible to monitor product dimensions and surface defects 
instantly and in three dimensions, to manage quality standards with computer control, 
and to reduce the rate of nonconforming products. In this context, an annual reduction of 
350 tons in nonconforming products, a monthly improvement of 187 minutes in process 
control time, and a theoretical gain of %0.5 tons are projected. With the completion of 
the project, traceability in our quality control processes was strengthened, downtime was 
reduced, and the technology of our production line was upgraded to the CNC (Computer 
Numerical Control) level, increasing our measurement and control precision.

A1 Factory Finish Exit Measurement System

ENSEMBLE Process Management System

In 2023, with the ENSEMBLE Process Management System, the necessary infrastructure 
was established for the preparation and monitoring of strategic plans, modeling of existing 
processes, and the definition and management of process performance indicators. In 
2024, by defining the work steps of each department in detail, we began to use the 
system’s process indicators module more effectively.
The priorities and focus areas defined in our strategic plan were matched with related 
processes, turning departmental activities into structures that directly contribute to top 
management goals rather than being seen only as daily tasks. In this way, we moved 
beyond merely defining processes, reaching a management structure that is measurable, 
monitorable, and improvable when necessary.

A1 Rolling Mill Revamp

In 2024, our A1 Rolling Mill Revamp Investment was completed at the A1 Factory. With 
this investment, it became possible to produce products up to 300 mm in size, thereby 
increasing the share of value-added products, optimizing capacity utilization, and 
ensuring energy efficiency. As a result, large-sized profiles that could not previously be 
produced were added to our portfolio, product diversity was expanded, and opportunities 
to access new sectors and markets were created. Within the scope of the project, the size 
changeover time was reduced to 75 minutes per piece, with a targeted 7% increase in 
productivity and 5% efficiency improvement in energy costs. These improvements both 
enhanced the overall efficiency of our production line and contributed to our sustainable 
growth objectives.

KSM Robotic Press Investment

In 2024, the KSM Robotic Press Project was implemented at our A2 factory and service 
center. The project was developed to increase capacity and improve production efficiency 
in areas where manually operated pressing processes were insufficient. To meet growing 
demand and increase production speed, especially for project-based drilling operations 
in the solar sector, we now perform these processes with CNC-controlled automatic 
systems.
Thanks to this transformation, production speed increased to 1.8 pieces per minute, while 
total production capacity reached 2,800 tons per month. With computer-controlled 
systems, processes have been standardized, cycle time has been shortened, and 
dependence on manual labor has been reduced, delivering significant results. In the 
coming period, it is aimed to expand similar automation solutions to other manual press 
systems.

Advanced Treatment Technology

As part of the investment project we launched in 2024 to strengthen wastewater 
management at our A2 plant, we aim to increase the capacity of our existing wastewater 
treatment plant. The project is planned to be completed by the end of 2025.
The new system is designed using Membrane Bioreactor (MBR) technology, which 
stands out for its low energy consumption and greenhouse gas emissions. This system, 
which takes up less space than traditional systems, produces less sludge, and provides 
high-quality effluent, will save 90,000 m³ of water annually. This amount is equivalent to 
approximately 36 Olympic-sized swimming pools of water.
Additionally, the reuse of treated water for garden irrigation and production processes 
will support circular water management. With the commissioning of the facility, we aim 
to reduce our daily water footprint by 250 m³.
The project aims to improve our sustainability performance and provide long-term cost 
advantages. Similar investments are planned for our other factories in the coming period.

Digital Transformation in HR
As part of the digitalization of human resources processes, the second phase of the 
SuccessFactors system, which provides employees with digital access to their personal 
information, was completed in 2024. The system strengthens the employee experience, 
making information access faster and more transparent. Work on the third phase is 
ongoing, aiming to increase efficiency in human resources processes and strengthen an 
integrated structure.
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4.3	 Product Responsibility and Customer Satisfaction

4.3.1 Product Responsibility

Providing our customers with reliable 
and high-quality products is one of our 
fundamental priorities. In this respect, 
our production processes are regularly 
reviewed, continuously improved by 
taking customer feedback into account, 
and aimed at creating value beyond 
expectations. In 2007, by implementing 
our Quality Management System (ISO 
9001), we aligned our production activities 
with international standards.

Our development efforts in production 
are not limited to quality alone; they 
also include the objectives of improving 
environmental and social performance 
and using resources efficiently. Within 
this framework, we hold the following 
certifications: ISO 14001, ISO 45001, ISO 
27001, and ISO 50001. In addition, in order 
to ensure that our product quality is 
recognized worldwide and to provide our 
customers with services at the highest 
standards, we also maintain various 
important national and international 
product certifications in our portfolio.
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4.3.2 Customer Satisfaction

Customer and Product Segmentation Project

Our work on the Customer and Product Segmentation Project, carried out jointly by 
our Foreign Trade and IT Departments, is ongoing. Within the scope of the project, our 
customers are segmented according to their purchasing behaviors, and customized 
marketing strategies are developed for each segment. This approach will contribute to 
strengthening customer engagement, increasing satisfaction levels, and enhancing new 
customer acquisition. In this context, the project aims to increase customer satisfaction 
to 85%, the sales conversion rate to 15%, new customer acquisition to 20%, and product 
segmentation accuracy to 90%, while reducing the annual number of complaints by 30%.

Kocaer B2B Project

In line with our customer-oriented digitalization strategy, the Kocaer B2B Project is 
being developed through the collaboration of our Information Technologies and Sales 
Departments. Through this platform, our customers will be able to access order status, 
production planning, account information, and delivery details instantly in digital form, 
managing their order processes transparently and seamlessly from start to finish. In this 
way, it is aimed to accelerate access to information, prevent communication-related 
delays, and increase process efficiency.
Within the scope of this project, an important step is also being taken toward the 
digitalization of our after-sales support services. By launching the Customer Support 
Platform, offer and order definitions are integrated into the systems. Thus, all customer 
services from pre-sales to after-sales will be managed through a single digital 
infrastructure. With this transformation, we aim to increase customer satisfaction, achieve 
5% sales growth by opening a new digital sales channel, and secure a lasting competitive 
advantage in the area of digital customer experience by differentiating ourselves from 
competitors.

Customer satisfaction is an integral part 
of our corporate culture and the way we 
conduct business. In our communication 
with customers, we adopt a transparent 
and accountable approach. We consider 
providing quick responses in interactions 
as a top priority, and we continuously 
strive not only to meet but also to exceed 
customer expectations. This approach 
allows us to build long-term trust-based 
relationships and strengthen our reputable 
position in the sector.

Our customer-centric approach goes 
beyond service quality, encompassing the 
security and confidentiality of customer 
data. Through the coordinated efforts of 
our Information Technologies and Sales 
Departments, our data security standards 
are consistently maintained at the highest 
level.

According to the results of the 2024 
Customer Satisfaction Survey conducted 
by our Marketing and Export Department:
•	 93% of our domestic customers and 
87% of our international customers stated 
that they would recommend Kocaer Steel 
to others.
•	 In 2024, our domestic customer 
satisfaction rate increased compared to 
the previous year, reaching 88%, while our 
international customer satisfaction rate 
was 82%.

In line with our digitalization efforts, as 
of 2023, customer satisfaction surveys 
have been moved to digital platforms, 
making the monitoring of results and 
implementation of necessary actions faster 
and more effective. By sending customer 
satisfaction surveys at regular intervals, 
we systematically analyze feedback to 

continuously improve our service quality.

In addition to survey data, we follow 
customer expectations and evaluations 
from a holistic perspective through 
multiple sources such as annual customer 
meetings, market share analyses, sales 
performance reports, and customer 
complaint records.

In 2024, no confidentiality breaches 
regarding customer data occurred. To 
ensure data security, confidentiality 
agreements are signed with all our 
business partners. In addition, to 
further strengthen data security 
in communication processes, the 
“10-second rule” is applied, whereby 
emails accidentally sent can be recalled 
within 10 seconds of sending and 
corrected.
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4.4 Our Tax Approach
With a transparent, accountable, and honest approach at the core of our ethical values, 
our financial obligations are fulfilled in compliance with national and international tax 
legislation. Our Financial Affairs Department is responsible for managing tax processes, 
continuously monitoring legislative changes and implementing the necessary 
compliance measures on time. Our tax returns and provisional tax filings are subject 
to a comprehensive control mechanism. The documents prepared by our Accounting 
Directorate are reviewed by our Financial Control Department and then submitted for the 
sworn financial advisor’s full certification audit. In addition, our financial statements are 
subject to an independent audit process. This multi-layered audit approach ensures the 
reliability and consistency of our tax practices. In the 2024 fiscal year, we paid approximately 
TRY 25 million in corporate tax, continuing our contribution to the economy and social 
development.

4.5 Contribution to the Local Economy

In the 2024 fiscal year, we paid approximately 
TRY 25 million in corporate tax, continuing 
our contribution to the economy and social 
development.

As of 2024, 1,098 out of our 
1,121 suppliers consist of 
local companies. 

Contributing to the economic and social development of the region in which we operate 
is considered one of our primary responsibilities. Since 2021, all our employment has been 
provided from the local population, directly supporting regional employment. In this way, 
we contribute to improving the quality of life of our employees and strengthening the 
economic welfare of the region in which we are located. Similarly, in our supply chain, 
cooperation with local businesses is prioritized. As of 2024, 1,098 out of our 1,121 suppliers 
consist of local companies. The strong collaborations we have built with local suppliers 
both increase our operational efficiency and enable us to create sustainable and long-
term value for the regional economy.

Our preference for working with 
local suppliers not only contributes 
to the regional economy but 
also reduces our environmental 
impacts. By managing our 
procurement processes on a 

regional scale, we reduce logistics-related carbon emissions, shorten transportation 
distances, and decrease energy consumption. In 2024, 98% of our procurements were 
made from local companies. With this approach, compared to import or long-distance 
procurement methods, we contributed to reducing transportation-related greenhouse 
gas emissions.
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0505

Environmental 
Performance

We consider our environmental responsibilities as an integral 
part of our business. Through the projects we implement 
in the areas of energy efficiency, waste management, and 
water conservation, we protect natural resources and work 
for a sustainable future without leaving a permanent trace 
in nature..

Trace in Nature
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5.1	 Our Environmental Approach

Our EPD documents can be accessed via  EPD 
Turkey and the IES (International EPD System)
websites.

As of 2024, we have 
completed LCA studies 
for 5 product groups and 
EPD studies for another 5 
product groups

At Kocaer Steel, environmental sustainability is 
considered one of the fundamental elements of 
our business strategies. In every field in which we 
operate, our production processes are shaped 
with nature-friendly approaches, aiming to protect 
not only today’s but also future resources. While 
managing environmental risks, projects focused on 
innovation, efficiency, and quality are developed, and 
alongside their economic benefits, their impacts on 
the environment are also taken into account.

Our environmental management activities 
are carried out within the framework of our 
Environmental Policy and Climate Change 
Mitigation Policy, in accordance with the ISO 
14001 Environmental Management System 
standard. By reducing our environmental impacts 
through science-based approaches, we fulfill our 
responsibility to both our sector and the world. In 
combating climate change, we act with a scientific 
and proactive approach. Within the scope of our 
Climate Change Mitigation and Adaptation Policy, 
published in 2024, the impacts of climate-related 
risks are evaluated, root causes are identified, and 
their financial impacts are analyzed in line with the 
TCFD framework. At the same time, our impacts 
on natural assets are examined with an approach 
aligned with the TNFD methodology.

Through the Life Cycle Assessments (LCA) completed 
in 2023 and the Environmental Product Declarations 
(EPD) obtained for some of our product groups, we 
measure the environmental impacts of our products 
with internationally recognized methods and share 
them with our stakeholders. As of 2024, we have 
completed LCA studies for 5 product groups and 
EPD studies for another 5 product groups. 

Trace in Nature

106 107

https://epdturkey.org/tr/search?epd=true&term=kocaer

https://epdturkey.org/tr/search?epd=true&term=kocaer

https://environdec.com/library
https://www.kocaersteel.com/uploads/2024/09/evre-politikasi.pdf
https://www.kocaersteel.com/uploads/2024/09/klim-degisikligi-ile-mucadele-ve-uyum-politikasi.pdf
https://www.kocaersteel.com/uploads/2024/09/klim-degisikligi-ile-mucadele-ve-uyum-politikasi.pdf
https://www.kocaersteel.com/uploads/2024/09/klim-degisikligi-ile-mucadele-ve-uyum-politikasi.pdf


About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People Annexes

In 2023, our revenue of TRY 6.5 million increased approximately sixfold during the 
reporting period through our environmentally friendly energy investments, reaching 
TRY 40 million. This increase demonstrates the tangible financial return of our strategic 
investments in environmental sustainability. Raising the environmental awareness of our 
employees is considered an integral part of our environmental management approach. 
In this context, regular training programs are organized for our employees. In 2024, a 
total of 1,469.5 hours of training was provided to 963 employees.

In 2023, our revenue of 
TRY 6.5 million increased 
approximately sixfold during 
the reporting period through 
our environmentally friendly 
energy investments, reaching 
TRY 40 million. 

A holistic adaptation mechanism to climate change is being established throughout the 
company. In this context, in 2024, we participated for the first time in the CDP Climate 
Change Program, and based on our environmental management performance, we 
achieved a “C” score in the CDP 2024 assessment. Work continues to identify the necessary 
areas of improvement to raise our CDP score to higher levels in future reporting periods.

By supporting the transition to a circular economy throughout the factory, investments 
are made in waste recycling, efficient use of energy and the protection of natural resources. 
In this context, approximately TRY 2.7 million of environmental investments were made 
in 2024.
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Kocaer & Karaoklar Biodiversity Project

In environmental matters, we contribute to sustainability through projects implemented 
directly in the field, taking into account our local impacts. Within this scope, one of the 
projects we have launched is the Kocaer & Karaoklar Biodiversity Project, through which 
a nature-friendly and sustainable agriculture and ecosystem model has been established 
in Demirci, Manisa. Initiated with the aim of creating an environment resilient to the 
impacts of climate change, this project has brought together 10 different native plant 
species with the soil, created “green belt” areas, and established biological corridors 
through lavender plantations. Field observations, flora and fauna inventories, and soil 
analyses provided a holistic restoration approach, while the biogeographic location and 
topographic structure of the project area supported rich ecological diversity. The 60 
animal species recorded and the planted native plants make significant contributions in 
terms of both habitat richness and ecosystem services.

Within the scope of the project, workshops were organized to protect water resources, 
and training and awareness-raising activities were conducted for the local community 
and children. A biological control seminar promoted natural methods instead of 
chemicals, supporting ecological balance through the release of beneficial species such 
as bumblebees and ladybugs into nature. At the same time, training provided to village 
schools aimed to instill biodiversity awareness in children, while painting and essay 
competitions encouraged their participation.
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5.2	 Energy and Greenhouse Gas Management

The first and only LEED GOLD 
certified hot-dip galvanizing 
steel hollow section facility in 
Türkiye and Europe!

At Kocaer Steel, a holistic corporate-wide 
strategy is implemented to increase energy 
efficiency and reduce our greenhouse 
gas emissions. With the awareness that 
we operate in a world where natural 
resources are limited, we optimize energy 
management at every stage of our 
production processes and systematically 
reduce our carbon footprint in line with 
science-based targets.
We consider energy and carbon 
management not only as an operational 
requirement but also as a lever that 
enhances our competitiveness and 
concretizes our responsibility in 
combating climate change.

At Kocaer Steel, carbon footprint 
calculations are carried out at both 
product and corporate levels in order 
to comply with the requirements of the 
European Union Green Deal. Our carbon 
footprint studies are conducted in line 
with the ISO 14064-1:2018 standard; our 
calculations, covering six categories 
of direct and indirect emissions, are 
completed and verified.

With our ISO 14001 Environmental 
Management System and ISO 
50001 Energy Management System 
certifications, our environmental 
operations are carried out in accordance 
with international standards.

Our carbon accounting is conducted 
within the scope of the CBAM mechanism, 
implemented by the European Union 
since the last quarter of 2023, and our 
commercial processes are shaped in 
compliance with this mechanism. In 
addition, under the Communiqué on 
Monitoring, Reporting and Verification 

(MRV) of Greenhouse Gas Emissions 
published by the Ministry of Environment, 
Urbanization and Climate Change, our 
MRV processes are legally and fully 
implemented each year.
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Our Targets
 By 2030, we aim to reduce Scope 2 emissions by 100% and, by 2050, to reduce Scope 1 
and 3 emissions by 100%, all based on the 2022 base year.

We plan to reduce carbon emissions per unit of production by 35% by 2030, compared 
to 2022.

By 2030, we aim to reduce our energy consumption from non-renewable sources by 
100%, meeting our total energy demand from already installed and ongoing renewable 
energy sources.

We aim to increase the use of alternative fuels by 20% by 2030 compared to 2022.

Our Targets

At Kocaer Steel, our sustainability efforts are carried out with determination in line with 
our goal to take science-based and internationally aligned steps in combating climate 
change. 

Within this framework, our carbon footprint has been calculated and our greenhouse gas 
(GHG) emissions have been monitored regularly since 2021. These efforts cover our parent 
company and all subsidiaries, and using 2022 as the base year, our Scope 1, Scope 2, and 
Scope 3 emissions were calculated in detail in accordance with the GHG Protocol, and 
independent verification processes have been completed. Based on this data, emission 
reduction targets were set for all scopes and subcategories, and a comprehensive 
roadmap was created to achieve these targets.

As of 2024, our SBTi application has been approved. Within this scope, our defined energy 
and carbon reduction targets are aligned with both short-term operational plans and 
our long-term sustainability strategies. Our commitments, covering both short-term 
and long-term net-zero emission reduction targets, were submitted through the SBTi 
platform in July 2025. The evaluation and approval process of these targets by SBTi is 
ongoing.

Our long-standing experience in emission calculation and monitoring is now 
strengthened by science-based targets, enabling a transparent, accountable, and 
effective transformation journey in response to the climate crisis.
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To increase energy efficiency and reduce 
GHG emissions, we implement various 
projects both in line with legal obligations 
and voluntarily. Within the framework 
of the Energy Efficiency Law, under our 
Efficiency Increasing Projects (VAP), we 
replace inefficient motors with high-
efficiency IE4 motors, renew motors for 
rewinding with next-generation motors, 
and expand the use of LED fixtures 
in lighting systems. Additionally, we 
continue energy recovery initiatives by 
identifying heat losses on furnace surfaces. 
Furthermore, with the Cooling Tower 
Pump Revision Project initiated in 2024 
at our A2 factory, we began improving 
our cooling system to enhance efficiency, 
renewing the system with energy-saving 
equipment.

In addition to these projects, our energy 
management processes are structured 
systematically at the corporate level, 
energy audits are conducted, and each 
facility has an energy manager. Regular 
energy efficiency training for factory 
employees raises awareness throughout 
the organization.

At Kocaer Steel, to reduce carbon 
intensity, sustainable practices such as 
the use of electric vehicles and forklifts, 
green hydrogen usage, energy-efficient 
equipment design with suppliers, and 
alternative fuels in product transportation 
are promoted.

With our solar power plant (GES) of 
9.2 MW installed capacity, we achieve 
an annual reduction of approximately 
3,942 tCO2e emissions. In addition, we 
continue our geothermal power plant 
(JES) investments with 24 MW installed 
capacity, for which we have obtained 
preliminary licenses. With the 24 MW JES, 
planned to be commissioned in 2026, we 
aim to meet all electricity consumption 
from renewable sources and prevent 
103,872 tCO2e annual emissions.
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5.3	 Water Efficiency and Wastewater Management
At Kocaer Steel, we are fully aware of the critical importance of water for all forms of 
life. In line with our goals for ecosystem preservation, combating climate change, and 
sustainable production, the responsible management of water resources is treated as a 
fundamental part of our environmental strategy. All water and wastewater activities at 
our facilities are carried out under the coordination of our Mechanical Maintenance, HSE 
and Energy Units, prioritizing projects that ensure the circular use of every drop of water.

The majority of the water used in our production processes is sourced from underground 
resources. In this context, our Groundwater Usage Permits ensure that our consumption 
of well water remains within legal limits. To prevent potential declines in underground 
water levels, alternative sources and recovery systems are integrated into our operations. 

The highest water consumption occurs in processes such as cooling mechanical 
equipment, enabling rollers to operate without breakage, and reducing the temperature 
of our final products. The water used for cooling purposes is supplied from wells and 
is recycled within our rolling systems, ensuring circular usage. Process water used 
in production is reused through recycling applications before being discharged into 
receiving environments.

To reduce dependence on natural water sources, we are actively developing projects for 
rainwater recovery. By 2030, it is targeted to implement and expand rainwater collection 
systems across all our factories and locations.

Domestic and industrial wastewater generated from production is treated at our biological 
wastewater treatment facilities in compliance with the Regulation on Water Pollution 
Control. Projection studies indicate that, due to an increasing workforce on our factory 
sites, we began upgrading the capacity of the wastewater treatment plant at Factory A2 
in 2024. This project, planned to be completed by the end of 2025, will redesign the plant 
using a Membrane Bioreactor (MBR) system, selected for its low energy costs, reduced 
greenhouse gas emissions, and ability to reuse treated water for garden irrigation and in 
production processes. Once operational, this wastewater treatment system is expected 
to reduce our water footprint by 250 m³/day. The project is planned to be implemented 
in our other factories in subsequent periods.

Additionally, within our Kocaer Energy subsidiary, we plan to commission a geothermal 
power plant by 2026. This plant will utilize an ORC (Organic Rankine Cycle) air-cooled 
geothermal system, aimed at preserving underground water and reducing natural 
resource consumption.
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Our Targets
As part of our sustainability strategy, the short and medium term targets we have set 
regarding water efficiency and wastewater management are as follows:

We aim to reduce our water consumption per source by 2030.

By 2025, we target a 17% reduction in both water discharge and water consumption per 
unit of production, based on 2023 levels. In addition, by commissioning the advanced 
wastewater treatment plant, we plan to recycle discharged wastewater back into 
production.

By 2030, we aim to increase the proportion of recycled water in processes by 15%, based 
on 2023 levels. To achieve this, we plan to utilize rainwater harvesting projects and 
process water collection channels.

By 2030, we aim to implement and expand rainwater harvesting systems across all 
our factories and locations. In this context, we are continuing the installation of 
rainwater harvesting systems at our A1 and A3 plants. The system to be implemented 
at A3 is expected to serve various needs such as fire line water, process water, and tree 
irrigation. At A1, a storage system will be established to ensure more controlled and 
efficient supply of water used in production. 

Our Targets
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5.4	 Circularity and Waste Management
At Kocaer Steel, we adopt a circular economy approach focused on the efficient use of 
resources, aiming to minimize waste generation and reintegrate recovered materials 
back into our production processes whenever possible. In line with our sustainability 
strategy and the Zero Waste principle, we apply recycling and reuse practices across all 
stages, from raw materials to finished products, treating waste management not only as 
a legal obligation but also as an essential component of our environmental responsibility.

Our waste management processes are overseen by the HSE and Energy Unit and are 
conducted in compliance with national regulations, the ISO 14001 Environmental 
Management System, and our internal Management Policy. In this context, we obtained 
Basic Level Zero Waste Certificates for three of our facilities in 2021 and one facility in 
2022. In the upcoming period, we aim to upgrade these certificates to Silver, Gold, and 
Platinum levels.

Our Targets

To further strengthen our circular economy approach, we have set concrete targets to 
reduce environmental impact and use resources more efficiently:

By 2026, identify five product groups for environmental product declarations and increase 
the number of products undergoing life cycle analysis by five compared to 2023.

By 2026, increase the proportion of recyclable packaging materials by 5% compared to 
2023 and implement eco-labeling for at least one product.

By 2025, increase the quantity of recovered hazardous waste by 10% compared to 2023 
(current: 6.2%)

By 2025, increase the quantity of recovered non-hazardous waste by 10% compared to 
2023 (current: 168%).

By 2025, reduce municipal waste sent to temporary storage by 15% compared to 2023.

By 2026, reduce overall chemical usage.

Our Targets

Our waste management approach is supported by employee awareness training. 
All personnel receive training on our Zero Waste policy upon joining the company. 
Additionally, annual environmental trainings and focused one-off sessions, where needed, 
raise awareness and ensure active participation in waste reduction initiatives.

We focus not only on separating waste but also on creating environmental and social 
value from it. Following the second half of 2023, our composting machine produced 320 
kg of compost from 850 kg of food waste. Daily, approximately 6 kg of compost was 
generated using 9.5 kg of post-consumption and 5.5 kg of pre-consumption food waste. 
In 2024, the improved system produces 5 kg of compost from 15 kg of daily food waste, 
contributing to a reduction of approximately 5,475 kg of waste annually.
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From Soil to Plate, From Plate to Feed 

“Through our “From Soil to Plate, From Plate to Feed” project, the compost is processed 
into pellets, producing 5 kg daily and approximately 1,825 kg of cat and dog food annually. 
These are distributed to stray animals in the Menemen area, preventing waste while 
promoting environmental responsibility. In the future, we aim to expand this project 
by collecting leftover food from our four factories and catering services to reach more 
animals.

Circularity is also applied in our production processes. Steel profiles are produced using 
95.7% recycled billets. Our planned steelmaking investment will use Electric Arc Furnace 
(EAF) technology to recycle steel scrap, producing our own billets and reinforcing our 
“green steel” vision. Waste generated during operations is disposed of in compliance with 
national regulations and documented. In 2024, the results of these efforts will continue to 
serve as a reference for monitoring environmental performance and developing product-
focused sustainability strategies.

In line with our goal to identify five product groups for environmental product declarations 
by 2026 and increase the number of products undergoing life cycle analysis by five 
compared to 2023, 2024 LCA and EPD studies will be conducted for the following: Structural 
Steel Profiles (BOF), Mining and Tunnel Excavation Steel Profiles (BOF), Structural Steel 
Profiles (EAF), Mining and Tunnel Excavation Steel Profiles (EAF), Galvanized Steel Profiles.
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0606

Social 
Performance

We aim to maximize the well-being of our employees and 
our contribution to society. In line with the principles of 
diversity, equity, and inclusion, we provide a fair working 
environment while continuously investing in their personal 
and professional development.

Traces of People
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6.1	 Social Performance Management
As part of our strategic focus on social performance which we have identified as a 
strategic focus area, we support our employees by offering them an innovative, creative, 
and inclusive working environment. We believe that the true difference in business life is 
created by “people,” and therefore, we see providing our employees with a healthy, safe, 
and fair workplace as one of our corporate priorities. We ensure compliance with laws, 
regulations, and the highest occupational health and safety standards, support gender 
equality through our ethical management approach, and offer additional benefits for 
the development of our employees. With our strong institutional structure and deep-
rooted culture, we view every employee as a talent, design processes that enable them 
to realize their potential, and create opportunities and environments for their continuous 
development. At Kocaer Steel, we regard our transparent, participatory, collaborative, 
and value-driven culture—one that embraces individual leadership, self-responsibility, 
and teamwork—as the key to company success. 

Our goal is to create a fair, transparent, equal, and inclusive experience for our employees, 
customers, business partners, and all stakeholders. Within the framework of our Kocaer 
Steel Human Rights Policy, Human Resources Policy, Integrated Management System 
Manual, and Code of Ethics, we reinforce our commitments in this area and shape our 
practices in line with international standards and principles such as the UNGC and UN 
Women’s Empowerment Principles (WEPs), the Universal Declaration of Human Rights, 
the UN Guiding Principles on Business and Human Rights, the ILO Declaration on 
Fundamental Principles and Rights at Work, and the OECD Guidelines for Multinational 
Enterprises.

All of our human resources management is carried out by our Human Resources 
Department, reporting directly to our General Manager. Our policies and procedures cover 
employee rights, compensation, performance management, and career development.

Occupational health and safety lie at the core of all our operations. Through regularly 
updated training programs, risk analyses, and emergency planning, we are building a 
safer working environment.

Beyond the workplace, we also contribute to regional development through social 
responsibility projects aimed at creating societal value. With these projects, we both 
increase our social impact and encourage community solidarity with the voluntary 
participation of our employees. In 2024, we reshaped our social performance management 
in line with this understanding. Implementing sustainable strategic human resources 
management systems, effectively managing risks and opportunities, and digitalizing HR 
systems are among our core human resources strategies.
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6.2	 Employee Satisfaction
As Kocaer Steel, we aim to maximize 
employee satisfaction. In this regard, 
we support our colleagues in advancing 
their career journeys by enhancing their 
competencies, providing technological 
infrastructures that enable easy access to 
information, and continuously improving 
modern management systems.

To measure and improve employee 
satisfaction and engagement, we conduct 
“Employee Opinion Surveys” at regular 
intervals. These surveys are a critical tool 
for collecting feedback on a wide range 
of topics, including working conditions, 
benefits, work-life balance, career 
development opportunities, and overall job 
satisfaction. In addition, the effectiveness 
of our Human Resources practices is 
evaluated through “Exit Interviews” with 
employees who voluntarily resign. The 
findings are reviewed by the Employee 
Feedback Action Team to identify areas 
of improvement and implement targeted 
initiatives. Employees are also able to share 
their opinions and suggestions through 
suggestion boxes. Survey results are 
carefully analyzed by the HR Department 
and Senior Management to develop 
strategies and improvement actions that 
address employee expectations.

To strengthen employee engagement 
and foster a sense of corporate belonging, 
we implement practices focused on 
individual development, digitalization, 
and process improvement. In 2024, 
the most notable initiatives included 
the “Young Engineers Development 
Program,” the “SuccessFactors” system, 
and the “Travel and Expense Management 
Digitalization Project.” Through the Young 
Engineers Development Program, we aim 

to systematically enhance the personal, 
professional, and managerial skills of 
our engineering staff, supporting young 
talents in contributing to our company in 
the long term.

As part of HR Process Digitalization, we 
completed Phase 2 of the SuccessFactors 
system, which enables employees to 
access their personal and employment 
records digitally, and Phase 3 is currently 
in progress. Under the Travel and 
Expense Management Digitalization 
Project, we launched a new system 
on the SAP Fiori platform in 2024 to 
digitalize travel advance and expense 
management processes. This system 
reduces manual workload, centralizes 
and streamlines approval flows, and 
establishes an integrated structure 
with HR systems. With user trainings 
and testing successfully completed, the 
system aims to increase both operational 
efficiency and data accuracy. In 2025, we 
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will continue enhancing the system based 
on user feedback.

RPA (Robotic Process Automation) 
applications are among the digitalization 
initiatives that strengthen the company’s 
social performance. By systematically 
tracking employee certification validity, 
ensuring error-free and efficient training 
processes, eliminating manual data entry 
errors, and automating repetitive tasks 
across departments within minutes, RPA 
contributes to both employee well-being 
and workforce productivity. Particularly 
in labor-intensive areas such as quality 
control, HR, and planning, RPA saves 
time and enables employees to focus on 
tasks that require attention. As a result, 
these systems deliver tangible benefits in 
social sustainability areas such as work-
life balance, digital literacy development, 
and efficiency. In line with the Sustainable 
Development Goals, we strengthen our 
human capital and act with corporate 
responsibility by expanding our digital 
inclusiveness.

To enhance employee satisfaction and add 
value to our workforce, we provide a range 
of benefits to our full-time employees. As 
of 2024, these benefits include maternity 
leave, fuel assistance, holiday allowances, 
educational support (at primary, 
secondary, and higher education levels), 
childcare assistance, maternity grants, 
marriage allowances, bereavement 
support, and footwear vouchers. In 
addition, core benefits such as healthcare 
services, retirement rights, life insurance, 
and disability/invalidity insurance are also 
provided. These benefits are regularly 
reviewed and updated according to 
employee needs.

In 2024, the employee satisfaction survey 
was deliberately postponed as part of our 
digitalization efforts to transition it to an 
online platform. Once implemented in the 
new system, survey results will be tracked 
more quickly, and necessary actions will 
be taken more effectively. The satisfaction 
survey is planned to be conducted in the 
fourth quarter of 2025.

As Kocaer Steel, we operate our business 
processes in compliance with regulations 
through a sound Internal Control 
Procedure, ensuring they are conducted 
in an orderly, efficient, and secure 
manner. We place great importance on 
creating a fair and transparent working 
environment for everyone. To prevent 
behaviors that conflict with internal 
regulations, laws, and workplace practices, 
a Disciplinary Procedure is in place. Within 
the framework of the Disciplinary Board’s 
duties and responsibilities, the procedure 
clearly defines which sanctions apply 
under specific circumstances, thereby 
safeguarding order, safety, and fairness 
in the workplace. By defining disciplinary 
processes clearly and understandably 
through the Disciplinary Procedure, we 
take careful steps to ensure a peaceful and 
secure working environment.

To ensure decision-making and conduct 
are aligned with ethical principles, a Code 
of Business Ethics has been established. 
Employees are expected to learn, apply, 
and take responsibility in cases of violations 
of these rules. To raise awareness against 
unethical behavior, we have introduced an 
Ethics Hotline and a Misconduct Reporting 
Procedure, providing employees with a 
secure platform to raise concerns. We 
particularly expect managers to set an 
example in applying ethical standards and 
to take swift action when necessary.

All employees may report situations they 
believe to be unethical to the Ethics Committee 
by emailing etik.kurul@kocaersteel.com in 
accordance with our Internal Misconduct 
Reporting and Ethics Hotline Procedure. 
Reports submitted to this address are reviewed 
and assessed by Ethics Board members. In 
the event of an ethical violation, necessary 
actions are initiated within the framework of 
the Disciplinary Regulation.
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6.3	 Talent Management and Career Development

We consider supporting the technical, managerial, and personal development of our 
employees as an integral part of our sustainable success journey. In this context, we 
continued to invest steadily in training throughout 2024. To support the professional 
and personal growth of our employees, we implement training programs tailored to 
different levels and specific needs. From senior executives to blue-collar workers, we offer 
technical and behavioral training, while also delivering awareness programs aligned with 
current sectoral developments. Our training investments are planned in a balanced way 
according to employee profiles, ensuring the development of all workforce groups. We 
provide comprehensive training opportunities for both white- and blue-collar employees 
and include the employees of our business partners in this process as well.

Under the Kocaer Management and Excellence System (KYMS), we launched “Kocaer 
Academy” to implement development programs for all employee groups. Within 
this framework, we provide a wide range of training opportunities—from vocational 
qualifications to environmental awareness, from leadership to sustainability.

As part of our talent management and career development efforts, we offer comprehensive 
training programs designed to strengthen employees’ technical, managerial, and 
behavioral competencies. Within the Academy, we deliver technical skill-building trainings 
such as 5S, Kaizen, Autonomous Maintenance, and Sustainability, as well as programs 
focusing on leadership and behavioral competencies, including Business Ethics, Gender 
Equality Awareness, Time Management, and Meeting Techniques. New employees 
receive mandatory HR onboarding alongside Occupational Health and Safety (OHS) and 
Information Security Management System (ISMS) awareness trainings. Furthermore, to 
ensure compliance with legal regulations, we regularly provide mandatory trainings on 
Data Protection (KVKK), Private Security, ADR Dangerous Goods Safety, First Aid, Licensed 
Dangerous Goods Consultancy (TMGD), and Foreign Trade Legislation.

Role-specific vocational qualification trainings, such as manlift, forklift, and overhead 
crane operations, are also provided. In addition, to help employees adapt to sustainability, 
digitalization, and next-generation technologies, we actively support participation in 
technical and strategic trainings, seminars, and panels on carbon management, CBAM, 
digital product passports, artificial intelligence awareness, and energy efficiency.

By taking part in national and sectoral events such as the Sustainability Summit, Istanbul 
Carbon Summit, Energy Expo, and OHS Symposium, we encourage employees to closely 
follow industry developments, thereby reinforcing a culture of continuous learning and 
improvement within the company.

Through these training initiatives, we not only strengthen employees’ professional skills 
but also raise awareness on critical issues such as sustainability, ethics, safety, and human 
rights. We view training not merely as a tool for development, but as a strategic element 
that reinforces our corporate culture and enhances employee engagement. Each year, we 
further improve this approach, measuring its impact and implementing improvements.
In 2024, we provided internship opportunities to a total of 80 students. Of these, 6 interns 
who successfully completed the program were employed to continue their careers at 
Kocaer Steel. We remain committed to supporting the development of young talent and 
integrating future professionals into our company.

Traces of People

138 139



About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People AnnexesTraces of People

140 141



About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People Annexes

6.4	 Diversity, Equity, and Inclusion
At Kocaer Steel, we provide equal opportunities to all employees in every human resources 
process, regardless of ethnic background, gender, color, race, nationality, economic 
status, or religious belief. Through our approach, which respects human rights and 
complies with legal regulations and standards, we protect our employees and support 
them in exercising these rights correctly and fully. Our priority “People” drives our efforts 
to promote gender equality, increase diversity and inclusion, prevent discrimination, and 
ensure equal opportunities across all areas. In this context, we conduct all activities in 
accordance with national legislation and international human rights standards, including 
ILO Conventions and OECD Guidelines. We extend this principle of respect for human 
rights to all stakeholders, including employees, suppliers, and business partners.

The number of our 
female employees 
increased by 40% 
compared to the 
previous year.
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In line with our Code of Business Ethics 
and company policies, we do not 
engage in forced labor or child labor 
in any of our operations. We act in full 
compliance with all local, national, and 
international regulations and enforce 
a zero-tolerance policy against child 
labor, forced labor, mistreatment, and 
unregistered employment. We strictly 
oppose violence, harassment, and any 
form of discrimination in our workplace.

We respect employees’ rights to organize 
and express themselves and foster a 
culture of participatory and respectful 
communication. Occupational health and 
safety is a top priority, and we continuously 
implement improvement-focused 
measures in line with legal requirements.

We base our practices on diversity, equity, 
and inclusion, conducting recruitment, 
promotion, compensation, and training 
processes on merit. This policy is central to 
initiatives aimed at increasing employee 
satisfaction. All applications regarding 
compensation and benefits are carried out 
in accordance with the “Compensation 
and Benefits Instruction” in the HR 
Handbook. Salary adjustments are made 
once or twice a year, considering inflation 
rates. We aim to support employees’ 
financial as well as social well-being by 
categorizing salaries and entitlements 
into base salary, salary supplements 
(e.g., overtime payments), bonuses, and 
additional benefits and social allowances. 
These social benefits include maternity, 
bereavement, and marriage support, fuel 
assistance, educational support, holiday 
allowances, child benefits, and footwear 
vouchers. Annual salary adjustments 
are planned objectively, taking all these 
elements into account. 

This holistic approach strengthens 
employees’ commitment to the company 
while enhancing their satisfaction and 
motivation. Thus, the compensation 
process is not limited to financial 
considerations but operates as an inclusive 
system that safeguards employees’ well-
being and satisfaction. This structure 
also supports our goal of creating a 
diverse, equitable, and inclusive working 
environment.

As of 2024, we continue to improve 
workforce distribution across the company 
from a diversity and inclusion perspective. 
The total number of employees reached 
1,149, with the proportion of female 
employees increasing from 5.1% to 
6.4%. Employment of individuals with 
disabilities is handled with the same 
attention, maintaining a consistent 2% rate 
each year through inclusive recruitment 
processes.
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In 2024, we contributed to the “Model Development for Empowering Women in the Manufacturing Industry” project, conducted in collaboration with UNDP, TİSK, the Ministry of Industry 
and Technology, and the European Union. Through this project, we enhanced the competencies of our female employees and supported their increased participation in the future of 
manufacturing. Two female employees were employed as part of the project. Additionally, through training programs offered by MEXT for STEM graduates, we contributed to their technical 
and personal development in engineering and information technology. Training topics included, for engineering: business management, production floor experience, Industry 4.0, basic 
programming, and green transformation; and for IT: digital literacy, cybersecurity, and role-based technical training. These efforts strengthen women’s empowerment in the industrial sector 
and create a sustainable equality environment.

To reinforce a culture of gender equality, we organized a “Gender Equality Awareness Workshop.” Following this training, gender equality topics were integrated into orientation sustainability 
training starting in January. We aim to embed this approach as a cultural value across all teams, from production to management, including interns. While supporting the empowerment of 
women in the industrial sector, we continue to work toward building an inclusive and sustainable equality environment.
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6.5	 Occupational Health and Safety
At Kocaer Steel, safeguarding the health 
and safety of our employees is one of our 
top priorities, and we conduct all activities 
with this focus in mind. We develop and 
implement systems to prevent workplace 
accidents. Measures are taken to ensure 
safe working environments and to 
enhance employees’ health and quality of 
life by providing the necessary information 
and resources. Within the scope of OHS 
practices that involve the participation of 
all employees, we provide regular training, 
manage risks effectively, and increase 
our capacity to respond to emergencies. 
Full compliance with legal requirements 
and other obligations is ensured, and our 
OHS management approach is integrated 
with quality, environmental, and energy 
management systems.

OHS activities are conducted under 
the leadership of our HSE and Energy 
Department, in accordance with our OHS 
policies. The compliance and effectiveness 
of our OHS practices are secured through 
the ISO 45001 Occupational Health and 
Safety Management System standard.

Following evaluations in 2024, our 
existing OHS Policy was reviewed to 
ensure alignment with the ISO 45001 
standard. This policy enables us to fulfill 
our commitment to providing a safe and 
healthy working environment, covering 
our business processes, employees, and 
business partners. By applying this policy 
in our operations, we identify occupational 
health and safety risks and aim to 
implement an effective risk management 
process through established objectives 
and programs.
Throughout 2024, we launched various 
projects to prevent workplace accidents 

and strengthen a culture of safe working. 
To support a sustainable and effective 
management approach, we implemented 
the Upper Board System. To continuously 
improve workplace safety, we actively 
apply the Notified Safety Tour (HGT) audit 
system to identify areas for development. 
Additionally, to maintain orderly and safe 
working environments, we implemented 
an OHS-focused 5S audit system and 
established Lifting Equipment Control 
Stations to monitor the safe use of lifting 
machinery.

We continued to enhance employees’ OHS 
awareness in 2024 through trainings on 
fire safety, emergency response, working 
at heights, and chemical handling. Over 
the course of the year, a total of 5,120 
individuals, including 4,859 company 
employees and 261 subcontractors 
received 20,037 hours of OHS training. This 
year, our OHS trainings reached an even 
wider audience, creating a greater impact 
compared to previous years.
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6.6.2	Kocaer Social Life

To support employees’ social life, strengthen internal solidarity, and foster corporate 
belonging, we continued regular social club activities and special events throughout 2024. 
Interaction and collaboration among employees are encouraged through clubs such as 
Camping, Fishing, Cycling, Music, and Community Service Clubs. Key activities included 
participation in Marathon İzmir 2024, Kocaer Family Picnic, New Year Ball and Gift Draw, 
April 23 National Sovereignty and Children’s Day, International Women’s Day on March 8, 
and weekly Friday morning breakfasts. Additionally, service recognition ceremonies were 
held for employees completing 10, 15, 20, and 25 years of service, and community service 
club activities further supported social responsibility awareness.

In April 2025, through the National Surfer Rüya Uğurlu Sponsorship Support, we provided 
assistance to female athletes and aimed to empower young talents. Serving SDGs 5 and 
17, this project is planned to establish a sustainable sponsorship model. 

The International Women’s Day 2025 event in İzmir, Istanbul, and Denizli supported 
female employees’ empowerment and enhanced their visibility in the workforce through 
corporate communications and related activities.

6.6.1	 Do Not Discard, Donate and Do Not Discard, Transform

In 2024, we participated in the “Do Not Discard, Donate” Project to bring environmentally 
harmful electronic waste into educational use. By July 2024, within the scope of the 
project conducted in collaboration with TEGV and TÜBİSAD in İzmir and Istanbul, our 
used electronic devices were recycled, and the revenue generated was directed to support 
quality education for children. The project aimed to support the education of 50 children. 
Additionally, as part of our April 23 National Sovereignty and Children’s Day activities, we 
organized creative competitions with the theme “Do Not Discard, Transform” to instill 
recycling awareness at an early age. Participants received coloring books and classic 
literature, demonstrating our commitment to environmental awareness.

Our electronic 
waste supports 
education.

As Kocaer Steel, we consider creating value for society as an integral part of our sustainability 
approach, and we are committed to implementing projects that have a positive impact 
on our communities. Through our social responsibility initiatives spanning education, 
environment, art, and healthcare, we contribute to societal well-being. These projects 
allow us to transform our social impact and continue producing and contributing toward 
a sustainable society.

6.6	 Corporate Social Responsibility
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6.6.3	Painting, Poetry, and Composition Competi-

In 2025, in collaboration with the Aliağa District Directorate of National Education, we 
organized a “Painting, Poetry, and Composition Competition” for middle and high school 
students as part of Occupational Health and Safety Week (May 5–10). The competition 
aimed to raise early awareness of occupational health and safety, contribute to social 
consciousness, and encourage research, critical thinking, and creative expression among 
students. Awards were presented to winners, and their works were publicly exhibited. This 
initiative reflects our strong connection with the local community and our commitment 
to supporting the development of future generations.

6.6.4	Red Crescent Blood Donation Projects

We continue to actively participate in blood and stem cell donation campaigns organized 
in collaboration with the Red Crescent, raising societal awareness. We also provide social 
support to families of deceased employees, including scholarships for their children, 
under the principle that “Anyone may need help one day.”

6.6.5	From Spark to Mastery

In 2025, we will launch a new project titled “FROM SPARK TO MASTERY – Apprentices 
Wanted!” This initiative, developed in cooperation with the Ministry of National Education 
and TOBB ALOSBİ Vocational and Technical Anatolian High School, addresses the 
increasing need for skilled mid-level workforce and aims to strengthen the company’s 
long-term talent structure. The project will implement a four-year vocational development 
program progressing from apprenticeship to mastery. Students will receive apprenticeship 
training for the first three years and journeyman training in the final year, benefiting from 
salary and insurance coverage, with successful participants graduating with a master 
certificate.

This company-specific model is designed to employ young professionals with field 
experience and strong technical skills, aligned with our corporate culture, ensuring 
knowledge transfer, strengthening employee engagement, and building a sustainable 
workforce. We view this project not merely as a training program, but as a strategic 
investment in our future.
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7.1	 Environmental Performance Indicators
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7.2	 Social Performance Indicators

Annexes

162 163



About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People AnnexesAnnexes

164 165



About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People AnnexesAnnexes

166 167



About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People AnnexesAnnexes

168 169



About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People AnnexesAnnexes

170 171



About Kocaer Steel Trace of Trust Trace to the Future Trace of Value Trace in Nature Traces of People Annexes

7.3	 Economic Performance Indicators

Annexes

*The economic value amounts created for each year were taken from the independent 
audit reports of the relevant year.
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7.4 Climate-Related Risk and Opportunity Tables
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7.5 	 GRI Content Index
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