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Kocaer Steel
In order to carry out an open, transparent and constructive communication policy with its stakeholders,
and to create a guide for all stakeholders by explaining the framework and principles of stakeholder

engagement processes;

Provides a technically and culturally appropriate approach to communicate accurately with all key

stakeholders,

e Ensures adequate and timely information sharing about the activity and its potential to positively or
negatively impact stakeholders,

e Provides adequate opportunity for stakeholders to express their views and concerns at all stages of
the life cycle of the relevant activity,

e Establishes a positive working relationship with stakeholders,

e Obtains the opinions of stakeholders and includes them in the analysis while creating and updating
the Prioritization Matrix, which is the most important step of the Sustainability Strategy and
Roadmap,

e By constantly engaging in dialogue with stakeholders through a transparent and effective
communication policy, the prioritization matrix is developed to meet stakeholders' expectations and
needs.

e The prioritization matrix is recreated at least every 2 years. The Board of Directors and the
Sustainability Board have the authority to shorten this period.

e In addition to these mechanisms, stakeholders can contact the Company at any time regarding any

issue concerning the Company using the contact information below.

e -mail: sustainability@kocaersteel.com

Address: Yeni Foga yolu 2.km Aliaga / iZMIR
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