
 

 

 

 

Operational Capital Investment Project 

Environmental and Social 

Monitoring Report – 2 

August 2024 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

i 

 

Project Information   

Project  Details 

Name  Operational Capital Investment Project 

Submitted to  TürkiyeKalkınmaveYatırım A.Ş. (TKYB) 

Issued to  KocaerÇelikSanayiveTicaret A.Ş.(KOCAER) 

Prepared by  POSEİDON Environmental Social Consultancy Engineering Trade 
Limited Co. (POSEİDON) 

 

 

Record of Issue 

Company Client Contact Version Date 
Issued 

Method of 
Delivery 

TürkiyeKalkınmaveYatırımBankası 
A.Ş. (TKYB) 

SinemSOYDAN Rev00 13.08.2024 e-mail: PDF  

KocaerÇelikSanayiveTicaret A.Ş. Hürrem AYDIN Rev00 13.08.2024 e-mail: PDF 

 

 

Prepared by: POSEİDON Environmental Social Consultancy Engineering Trade Limited 
Co. (POSEİDON) (POSEİDON) 

PelinDeniz YOĞURTÇU  Project Manager / Environmental Engineer 

Hilal AYDIN  Project Engineer / Environmental Engineer 

Fikret VAROL  Project Engineer / Environmental Engineer 

LütfiyeHazal GÜÇLÜ  Project Engineer / Environmental Engineer 

Begüm AYDOĞAN  Project Engineer / Environmental Engineer 

Hüseyin GÜNGÖR  HSE Expert 

Cansu GÜLER  HSE Expert / Environmental Engineer 

Ali Can CAN  Sociologist 

Merve YILDIRIM  Sociologist 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

i 

 

Table of Contents 

 

Tables ...................................................................................................................................vi 

Figures .................................................................................................................................vi 

Abbreviations .................................................................................................................... viii 

Executive summary............................................................................................................. x 

1 INTRODUCTION ...........................................................................................................11 

1.1 Background ...........................................................................................................11 

1.2 Scope of Work ......................................................................................................11 

1.3 National and International Requirements ..............................................................11 

1.4 Project Description ................................................................................................12 

1.4.1 Project Sites and Location .................................................................................12 

2 Environmental and Social Management ....................................................................13 

2.1 Management, Monitoring and Reporting ...............................................................13 

2.1.1 Environmental and Social Management System ...............................................13 

2.1.2 Environmental and Social Organisational Capacity ...........................................14 

2.1.3 Environmental and Social Monitoring and Reporting .........................................15 

2.1.4 Subcontractor and Supply Chain Management .................................................15 

2.1.5 Permitting ..........................................................................................................15 

2.2 Occupational Health and Safety (OHS) .................................................................16 

2.2.1 Site Observations ..............................................................................................17 

2.2.2 Site Inspections and Monitoring ........................................................................18 

2.2.3 Meetings ...........................................................................................................18 

2.2.4 Training .............................................................................................................19 

2.2.5 Accidents ..........................................................................................................19 

2.2.6 Risk Assessment ...............................................................................................20 

2.2.7 Periodic Equipment and Machinery Inspections ................................................21 

2.2.8 Permit-to-Work ..................................................................................................21 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

ii 

 

2.2.9 Infrastructure, Building and Equipment Design and Safety ................................21 

2.2.10 Emergency Preparedness and Response .....................................................21 

2.2.11 Industrial Hygiene..........................................................................................22 

2.2.12 Medical Survelliance .....................................................................................25 

2.2.13 Traffic and Road Safety .................................................................................25 

2.3 Labour Management .............................................................................................26 

2.3.1 Overview ...........................................................................................................26 

2.3.2 Terms and Conditions of Employment ...............................................................27 

2.3.3 Non-Discrimination and Equal Opportunity ........................................................28 

2.3.4 Child and Forced Labour ...................................................................................28 

2.3.5 Worker’s Organizations .....................................................................................28 

2.3.6 Workers’ Facilities / Accomodation ....................................................................28 

2.3.7 Workers’ Grievance Mechanism ........................................................................29 

2.3.8 Social Responsibility .........................................................................................29 

2.3.9 Legal Labour Cases ..........................................................................................29 

2.4 Community Health, Safety and Security ................................................................29 

2.5 Stakeholder Engagement and Public Grievance Mechanism ................................31 

2.5.1 Public Consultations Performed by the Consultant ............................................31 

2.6 Environment ..........................................................................................................36 

2.6.1 Site Observations ..............................................................................................36 

2.6.2 Environmental Meetings, Trainings and Drills ....................................................36 

2.6.3 Environmental Accidents ...................................................................................36 

2.6.4 Water Supply ....................................................................................................36 

2.6.5 Wastewater Management .................................................................................36 

2.6.6 Waste Management ..........................................................................................37 

2.6.7 Hazardous Materials Management ....................................................................39 

2.6.8 Environmental Noise .........................................................................................39 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

iii 

 

2.6.9 Air Quality .........................................................................................................39 

2.6.10 Energy Use and GHG Emissions ..................................................................40 

2.6.11 Biodiversity ....................................................................................................40 

2.7 Land Acquisition ....................................................................................................41 

2.8 Cultural Heritage ...................................................................................................41 

2.9 Cumulative Impacts ..............................................................................................42 

3 ESAP COMPLIANCE ASSESSMENT ..........................................................................43 

4 CONCLUSIONS AND RECOMMENDATIONS .............................................................55 

ANNEXES ............................................................................................................................57 

Annex-A: Site Pictures ......................................................................................................58 

Annex-B: Environemental Drill ..........................................................................................84 

Annex-C: Environmental Accident .....................................................................................85 

Annex-D: Minutes of Audit ................................................................................................87 

Annex-E: Environmental Permit Certificate .......................................................................88 

Annex-F: Waste Declaration Forms ..................................................................................90 

Annex-G: Drinking Water Analysis .................................................................................. 100 

Annex-H: Wastewater Analysis ....................................................................................... 108 

 ....................................................................................................................................... 109 

Annex-I: Wastewater Acceptance Agreement ................................................................. 114 

Annex-J: Statistical Studies of Accidents ........................................................................ 115 

Annex-K: Occupational Accident Record ........................................................................ 116 

Annex-L: Near Miss Sample ........................................................................................... 117 

Annex-M: Spesifics of Occupational Accidents ............................................................... 118 

Annex-N OHS Specialist and Workplace Physician Appointment Letters ........................ 146 

Annex-O Risk Assessment Reports ................................................................................ 159 

Annex-P Emergency Action Plans Cover Pages ............................................................. 164 

 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

iv 

 

  



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

v 

 

Tables 

Table 2-1.License / Permission of KOCAER Facilities ..........................................................14 

Table 3-1. Number of Employees .........................................................................................25 

Table 3-2 Details Of The Interviews ......................................................................................31 

Table 3-4-1. Scores and Indicators .......................................................................................42 

Table 3-4-2. Environmental and Social Action Plan (ESAP) Compliance Status ...................43 

 

Figures 

Figure 1 Meeting With Kocaer Officials .................................................................................57 

Figure 2 Project Location Map ..............................................................................................57 

Figure 3 Nearest Settlements of the Project Areas ...............................................................58 

Figure 4 Area Of Influence ...................................................................................................58 

Figure 5 Changing Rooms ....................................................................................................59 

Figure 6 Cafeterias at Facilities ............................................................................................60 

Figure 7 Visitor Card ............................................................................................................61 

Figure 8 Security Building .....................................................................................................61 

Figure 9 Chemical Materials Intervention Cabinet ................................................................62 

Figure 10  Chemical Storage Area........................................................................................63 

Figure 11 Waste Storage Areas ...........................................................................................64 

Figure 12 Key Biodiversity Area Covering Project Area ........................................................65 

Figure 13 Closest Cultural Heritages ....................................................................................65 

Figure 14 Grievance Boxes ..................................................................................................66 

Figure 15 In Site Pictures .....................................................................................................68 

16 Interview Pictures ............................................................................................................68 

Figure 17 Storage of Fire Extinguishers on the Ground ........................................................69 

Figure 18 Removal of Safety Locks on Crane Hooks ...........................................................70 

Figure 19 Images from Inside the Facilities ..........................................................................72 

Figure 20 Sample CPA Form ................................................................................................73 

Figure 21 June 2024 Board Meeting Decisions ....................................................................76 

Figure 22 Sample Page from Periodic Machinery-Equipment Checklist ...............................77 

Figure 23 Work Permission Form Sample ............................................................................79 

Figure 24 Hanging Emergency Evacuation Plan and Emergency Teams List Sample ..........80 

Figure 25 Emergency Assembly Areas .................................................................................81 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

vi 

 

Figure 26 On-site Traffic Measures ......................................................................................82 

  



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

vii 

 

Abbreviations 

AIIB Asian Infrastructure and Investment Bank 

AoI Area of Influence 

EIA Environmental Impact Assessment 

ERP Emergency Response Plan 

ESAP Environmental and Social Action Plan 

ESDD Environmental and Social Due Diligence 

ESHS Environmental, Social and Health and Safety 

ESMP Environmental and Social Management Plan 

ESMR Environmental and Social Monitoring Report 

ESMS Environmental and Social Management System 

ESS Environmental and Social Standard 

g Gravity 

GMP Grievance Mechanism Procedure 

H&S Health and Safety 

HR Human Resources 

IFC International Finance Corporation 

ILO International Labor Organization 

IUCN International Union for Conservation of Nature 

KBA Key Biodiversity Area  

KPI Key Performance Indicator 

kWh Kilowatt-Hour 

POSEİDON POSEİDONÇevreSosyalDanışmanlıkMühendislikTicaret Ltd. Şti.  

/POSEİDON  Environmental Social Consultancy Engineering Trade 

Limited Co. 

MoEUC Ministry of Environment and Urbanization 

MOTAT Mobile Waste Tracking System 

MSDS Material Safety Data Sheet 

MW Megawatt 

OHS Occupational Health and Safety 

OHSMP Occupational Health and Safety Management Plan 

Project 

Company 

KocaerÇelikSanayiveTicaretA.Ş 

PPE Personal Protective Equipment 

PS Performance Standard 

SEP Stakeholder Engagement Plan 

SGK Social Security Institution 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

viii 

 

SRS Social Responsible Staff 

The Project Operation Capital Investment Project 

TKYB TürkiyeKalkınmaveYatırımBankası A.Ş. / 

Development and Investment Bank of Turkey 

TWSA Temporary Waste Storage Area 

VOC Volatile Organic Carbon 

 

 

  



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

ix 

 

Executive summary 

Poseidon Project Consultancy Engineering Trade Limited Co. ("POSEIDON") has been 
contracted by the Development Investment Bank of Türkiye ("TKYB") and 
KocaerÇelikSanayiveTicaret A.Ş. ("KOCAER" or the "Project Company") to conduct 
environmental and social monitoring studies during the operation phase of the "Operation 
Capital Investment Project" ("the Project"). This document represents the 2nd Environmental 
and Social Monitoring Report ("ESMR-2") prepared by POSEIDON. 

The purpose of this ESMR-2 is to review the implementation of the Environmental and Social 
Action Plan ("ESAP") developed by TKYB and assess the Project's compliance with the 
Environmental and Social Risk Management Procedure in TKYB’s Lending Process, 
International Finance Corporation’s ("IFC") Performance Standards ("PSs"), and the Asian 
Infrastructure Investment Bank’s ("AIIB") Environmental and Social Standards ("ESSs"). The 
report also evaluates compliance with relevant national regulations and legislation. 

The monitoring study, conducted on July 22, 2024, involved a site visit by POSEIDON team 
members FikretVarol (Environmental Engineer), CansuGüler (Occupational Safety 
Specialist), and MerveYıldırım (Social Specialist), along with HurremAydın (KOCAER 
Management Systems and Sustainability Manager). The report is based on site 
observations, interviews with stakeholders, and a review of documentation provided by 
KOCAER. 

KOCAER, a leading steel profile producer, began operations in 1984 and has since 
expanded its production capacity and facilities in İzmir’s Aliağa District. The company 
operates three steel profile factories, a Service Center, and a Galvanizing Factory, with a 
combined production capacity of over 1 million tons per year. Additionally, KOCAER 
generates 13 million kWh of electricity annually through its solar energy system. 

The Operation Capital Investment Project aims to address operational deficiencies at 
KOCAER's existing facilities in Aliağa. No new construction is planned under the Project. The 
monitoring study focuses on assessing compliance with the ESAP and identifying areas for 
improvement in line with both national and international environmental and social standards. 
The Project is located within the Aliağa Heavy Industry Zone, approximately 23.4 km from 
Aliağa District Centre and 60 km from İzmir City Centre. The Area of Influence (AoI) is 
defined as a 2 km radius around the Project Areas, primarily encompassing industrial 
facilities with no residential, educational, or healthcare establishments. The AoI has been 
evaluated for potential environmental and social impacts, including infrastructure and access 
roads.  
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1 INTRODUCTION 

Poseidon Project Consultancy Engineering Trade Limited Co. (herein after referred as 

“POSEİDON”) has been contracted by the Development Investment Bank of Türkiye (herein 

after referred as “TKYB”) and KocaerÇelikSanayiveTicaret A.Ş. (“KOCAER” or the “Project 

Company”) to conduct monitoring studies during operation phase of the Project named as 

“Operation Capital Investment Project(“the Project”)”. This report is the 2nd Environmental 

and Social Monitoring Report (“ESMR”-2) which has been prepared by Poseidon. 

The aim of this ESMR-2 is to review the implementation of Environmental and Social Action 

Plan (“ESAP”) prepared by TKYB and to evaluate the compliance of the Project 

Environmental and Social Risk Management Procedure in Lending Process of TKYB and 

Performance Standards (“PSs”) of International Finance Corporation (“IFC”), Environmental 

and Social Standards (“ESSs”) of Asian Infrastructure Investment Bank (“AIIB”) as well as 

the national requirements and legislations have been assessed in this monitoring report. 

1.1 Background 

This monitoring study for the operation phase of the Project was conducted to assess the 

compliances and non-compliances with the ESAP and to ensure that the issues identified 

have been completed or are ongoing. 

1.2 Scope of Work 

As part of the monitoring study, a site study was carried out on July 22, 2024 by Fikret 

VAROL (Environmental Engineer), Cansu GÜLER (Occupational Safety Specialist) and 

Merve YILDIRIM (Social Specialist) from the POSEİDON team to examine the activities 

within the scope of the ESAP. POSEİDON was accompanied by Hurrem AYDIN (KOCAER 

Management Systems and Sustainability Manager). This ESMR-2 has been prepared based 

on the site observations conducted in KOCAER as well as the interview results with the 

stakeholders and documentation provided by KOCAER. Photo for the meeting with KOCAER 

officials during the site visit given in Figure 1. 

1.3 National and International Requirements 

This monitoring studies for the operation phase of the Project was conducted to assess the 

compliances and non-compliances with the ESAP and to ensure that the issues identified 

have been completed or are ongoing. In this scope, this monitoring report is prepared for the 

Project to highlight the areas to be corrected and improved based on the requirements of 

national legislation, Environmental and Social Risk Management Procedure of TKYB, ESSs 
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of AIIB and IFC PSs. In this context, site visit observations and documentation reviews are 

included in the report. 

1.4 Project Description 

KOCAER started production activities in Denizli in 1984 with a production capacity of 18.000 

tons/year in an area of 3.000 m2. The company, which was selling most of its production 

domestically in those years, established its first factory in Aliağa, İzmir in 1996, in order to 

increase its export potential and to be close to the ports and production facilities that will 

provide raw material supply since 1990. The company commissioned its factories where it 

produces medium section products in 2008 and light section products in 2017 with 800,000 

tons/year production capacity due to increase its market share in exports in the following 

years. 

KOCAER carries out its production activities in a total area of 280,000 m2, 85,000 m2 of 

which is closed. In addition to its 3 steel profile factories, the company has a Service Center 

with a capacity of 120,000 tons/year and a Galvanizing Factory with a capacity of 100,000 

tons/year, which is the only facility integrated into steel profile production. There is a 13 

million kWh electricity generation facility (GES) on the roof of the A1, A2, A3 Steel Factories. 

Operating in the energy transmission line, solar energy infrastructure, structural steel, 

transportation, mining, tunnel, shipbuilding, agriculture, machinery manufacturing and 

defense industry sectors, KOCAER produces steel profiles of high strength, special qualities, 

different sizes, special lengths and sections.  Realizes its sales through export, foreign and 

domestic distribution channels. 

An Operation Capital Investment Project will be prepared to be used in the existing 

production facility with 4 branch in AliağaDistrict, İzmir, operated by KOCAER, and the 

deficiencies of these facilities will be eliminated. Within the scope of the project, it is planned 

to be used for the expenses of the business. There will be no construction work within the 

scope of the Project. 

1.4.1 Project Sites and Location 

The location of the Project Areas are in Aliağa Heavy Industry Zone within administrative 

borders of Aliağa District of İzmir Province and given in the Figure 2. There are industrial 

facilities in the region that carry out similar activities with the Project Areas. The Project 

Areas are located approximately 23,4 km from Aliağa District Centre and about 60 km to the 

İzmir City Centre. 
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The Project Areas and nearest settlements located in the close vicinity of the Project areas 

are given in the Figure 3. 

Area of Influence (“AoI”) is considered as an impact area with a radius of 2 km, because 

similar studies will be carried out with existing activities under the project. Although there are 

no settlements, schools and health centers in the area of influence, there are many industrial 

facilities.AoI will be evaluated taking into account environmental and social impacts, including 

existing buildings,Access roads and  infrastructures. 

 

2 Environmental and Social Management 

In this section, all environmental and social findings from both documentation review and 

sitevisit by POSEİDON team members are presented. Moreover, this section involves the 

information ofmeetings with stakeholders. 

2.1 Management, Monitoring and Reporting 

2.1.1 Environmental and Social Management System 

An Integrated Management System Handbook has been prepared by KOCAER on January 

28, 2022for all facilities and provided to Poseidon. The main issues related to environmental 

aspects included in this handbook listed below: 

 Energy and resource efficiency, 

 Waste management, 

 Waste recycling, 

 Environmental and health and safety risks, 

 Minimizing and mitigating the negative environmental impacts caused by the projects, 

 Protecting environment, 

 Commitment on training of employees in Health and Safety, environment and social 

issues, 

 Customer grievances and satisfaction. 

This handbook covers the main issues that needs to be referred in Environmental, Social and 

H&S Policy. 

Moreover, there are Basic Environmental and OHS Rules that KOCAER applies in its 

facilities. 
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It is recommended that company policies be posted in the administration building and, in a 

place, where it can be seen by everyone. 

KOCAER has an "Environmental Emergency Plan" revised on January 14, 2020.This plan 

covers the Temporary Waste Storage Area, Biological Wastewater Treatment Plant, Heating 

Furnace, and also all factory. In addition to natural disasters such as earthquakes and floods, 

this plan shows the work to be done during events such as chemical spills and 

explosions.This plan also includes authorized persons and their contact numbers. 

Environmental and social management plans prepared within the scope of the project are  as 

follows: 

 Environmental and Social Management Plan (“ESMP”), 

 Environmental and Social Due Diligence (“ESDD”), 

 Waste Management Plan (“WMP”), 

 Wastewater Management Plan (“WWMP”), 

 Occupational Health and Safety Management Plan (“OHSMP”), 

 Emergency Response Plan (“ERP”), 

 Stakeholder Engagement Plan (“SEP”), 

 Grievance Mechanism Procedure (“GMP”), and 

 Greenhouse Gas Report. 

The details related to the implementation of these plans are presented under the relevant 

headings. 

SEP and GMP, which were prepared in July 2022 within the scope of the project, were 

published on the Project website (see Figure 4-1 ). The link of the published documents are 

as follows: 

 https://www.kocaersteel.com/tr/sustainability/esg 

In accordance with the ESAP that has been prepared, ESDD and ESMP should published on 

the project website. 

KOCAER facilities have ISO 14001:2015, ISO 9001:2015, ISO 50001:2018, ISO 27001:2013 

and ISO 45001:2018 certificates within the framework of Quality Management Systems and 

these documents have been submitted to POSEİDON.In addition to those certificates, 

KOCAER has ISO 14046:2014 Water Footprint Certificate which has been taken in 

Galvanizing Facility. 

https://www.kocaersteel.com/tr/sustainability/esg


KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

14 

2.1.2 Environmental and Social Organisational Capacity  

KOCAER has environmental, social and OHS responsibles.The Organization Chart of 

KOCAER was shared with POSEİDON. Responsibles for Environment, OHS and Social 

issues appear to have been assigned in the transmitted chart. 

2.1.3 Environmental and Social Monitoring and Reporting 

KOCAER is visited by the POSEİDON team every year within the ESAP scope of Operation 

Capital Investment Project. Thus, compliance or non-compliance with environmental, social 

and OHS issues is observed based on the observations made during the field visit, 

interviews with employees and stakeholders also review of documents that submitted by 

Kocaer. In this context, the second monitoring study was carried out on 22 July, 2024. Due to 

the expiration of the loan maturity, monitoring will not be done from now on. 

Detailed information on environmental issues is given in Section 2.6, and detailed information 

on social issues is given in Section 2.3. 

2.1.4 Subcontractor and Supply Chain Management 

There is no "Contractor Management Plan" prepared within the scope of the project. 

However, Contractor Management is discussed in the ESMP prepared in accordance with 

the ESAP. Moreover, during the monitoring period, Non-Raw Material Procurement 

Procedure was submitted to POSEİDON.The purpose of the procedure is to describe the 

purchasing process, determine the principles of purchasing materials or services provided 

within the framework of quality, environment, occupational health and safety and information 

management systems. In addition, the Supplier Evaluation Form for 2023 has been 

submitted to POSEİDON. 

Supplier evaluation form and supplier code of conduct have been forwarded to POSEİDON. 

Furthermore, a sample of a contract concluded by KOCAER with its subcontractors during 

the monitoring period was forwarded to POSEİDON.It is seen that environmental and OHS 

issues have been added to this agreement. 

2.1.5 Permitting 

The permits obtained by KOCAER for its activities within the scope of the Project are as 

shown in the  Table2-1.During the monitoring period, the minutes of an audit carried out by 

İzmir Provincial Directorate of the Ministry of Environment, Urbanization and Climate Change 

(“MoEUCC”) at facility A3 were submitted (see Annex-D). Moreover, Environmental Permit 

Certificate for the A1 and A2 Facility is given in Annex-E. 
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Table 2-1.License / Permission of KOCAER Facilities 

License / Permission Explanation 

A1 Facility 

 Environmental Permit Certificate on Air Emission and 

Wastewater Discharge (31.10.2023-31.10.2028) 

 EIA Out of Scope (16.09.2021) 

 Noise Exemption Letter (17.03.2023) 

 Groundwater Usage Certificate (03.06.2014) 

 Temporary Waste Storage Permit Certificate 

(22.11.2021) 

A2 Facility 

 Environmental Permit Certificate on Air Emission and 

Wastewater Discharge (31.10.2023-31.10.2028) 

 EIA is Positive Decision (18.06.2018) 

 Temporary Waste Storage Permit Certificate 

(22.11.2022) 

 Groundwater Usage Certificate (11.03.2014) 

A3 Facility 

 EIA Not Required Decision (18.06.2018) 

 Environmental Permit Certificate on Air Emission and 

Wastewater Discharge (19.12.2023-17.04.2024) 

 Groundwater Usage Certificate (19.12.2028) 

 Temporary Waste Storage Permit Certificate 

(22.11.2022) 

 

Galvanizing Facility 

 EIA Not Required Decision (30.11.2014) 

 Environmental Permit Certificate on Air Emission 

(23.01.2023-23.01.2028) 

 Groundwater Usage Certificate 

 Temporary Waste Storage Permit Certificate 

(10.02.2023) 

 

2.2 Occupational Health and Safety (OHS) 

KOCAER does not have a separate Occupational Health and Safety ("OHS") Policy. OHS 

articles are included in the Management Policy. The Management Policy is published on the 

company's official website and can be accessed at https://www.kocaersteel.com/tr/politikalar-

ve-duzenlemeler. 

https://www.kocaersteel.com/tr/politikalar-ve-duzenlemeler
https://www.kocaersteel.com/tr/politikalar-ve-duzenlemeler
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An Occupational Health and Safety Management Plan ("OHSMP") was prepared in August 

2022 in accordance with national and international standards. 

KOCAER has a Procedure for Subcontractor, Contractor, Subcontractor, Environment, 

Occupational Health and Safety Rules. In this procedure, there are Environmental and 

Occupational Health and Safety rules that companies in the position of contractors must 

comply with. 

Other OHS procedures implemented by KOCAER in its facilities are as follows: 

 Work Permit Procedure, 

 Corrective Action Procedure, 

 Work Accident-Near Miss and Incident Investigation Procedure, 

 Personal Protective Equipment Use Procedure, 

 Emergency Procedure, 

 Occupational Health and Safety Procedure for Remote Work, 

 Occupational Health and Safety Executive Committee Procedure, 

 Risk and Opportunity Assessment Procedure. 

2.2.1 Site Observations 

KOCAER consists of 4 facilities, A1, A2, A3 and Galvanized (“KSM”), and is classified as 

"Very Dangerous" according to the Occupational Health and Safety Law No. 6331.OHS 

Specialists, Workplace Physicians and Other Health Personnel assigned in all facilities are 

from KOCAER's own organization. 

A1 Facility has 1 occupational safety specialist, 1 occupational physician and 2 other health 

personnel. Current assignment letters have been submitted to Poseidon Consulting (see 

Annex-N) 

A2 Facility has 2 occupational safety experts and 1 occupational physician. Current 

assignment letters have been submitted to Poseidon Consulting (see Annex-N) 

A3 Facility has 1 occupational safety specialist and 1 other health personnel. Current 

assignment letters have been submitted to Poseidon Consulting (see Annex-N) 

 

KSM Facility has 2 occupational safety experts, 1 occupational physician and 1 other health 

personnel. Current assignment letters have been submitted to Poseidon Consulting (see 

Annex-N) 

 

Although OHS measures are generally taken at KOCAER Facilities, a few minor deficiencies 

have been identified. The deficiencies identified are given below: 
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 It was observed that fire extinguishers are generally stored on the floor rather than 

suspended Figure 17According to national legislation, extinguishers should be hung 

at waist level, i.e. at a height of approximately 90 cm. It was also observed that the 

number of fire extinguishers is low and it is recommended to increase their number. 

 It was observed that the hooks of almost all cranes used within the facilities did not 

have locks and that the locks had been canceled Figure 18. Facility officials stated 

that they were removed because of a handshake while threading the rope to the 

crane. However, cranes should not be used without a safety lock in order to prevent 

accidents such as the rope coming off and material falling. 

 Lack of use of Personal Protective Equipment ("PPE") (e.g. headphones, earplugs, 

etc.) was observed, especially in loud environments. Regarding this situation, facility 

officials stated that the appropriate material was provided to the personnel, but they 

did not wear it. It is recommended that minutes be kept for personnel who refuse to 

use appropriate PPE and that an assessment be made within the scope of the 

Penalty and Reward Procedure. 

A few visuals taken as OHS within the scope of the facilities are given in Figure 19. 

2.2.2 Site Inspections and Monitoring 

Within the scope of KOCAER A1, A2, A3 and KSM Facilities, field inspections are regularly 

carried out by OHS Specialists within the facilities. As a result of the field audits, Field Audit 

Reports are prepared at the end of the month. All monthly field audit reports for all facilities 

from July 2023 to July 2024 have been submitted to POSEİDON. In these reports, it is 

checked whether all the practices within the facilities are in compliance with OHS measures. 

Corrective Preventive Action ("CPA") Reports are also kept during audits. All records of CPA 

issued at all Facilities from July 2023 to July 2024 have also been submitted to Poseidon 

Consulting. An example of an CPA record is provided in Figure 20. 

However, there is no external audit report for KOCAER facilities between the previous 

monitoring period and this monitoring period. 

2.2.3 Meetings 

KOCAER A1, A2, A3 and KSM Facilities have an OHS Board and regular monthly Board 

Meetings are held. The minutes of the board meetings held for April, May and June 2024 for 

all facilities were submitted to POSEİDON. The decisions taken in the meeting minutes of 

June, the last board meeting, are given in Figure 21. 
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OHS Board Meetings should continue to be held regularly and the decisions taken at the 

meeting should be implemented within the specified periods. 

2.2.4 Training 

The trainings of the personnel at KOCAER A1, A2, A3 and KSM Facilities are monitored. 

2024 Annual Work Plan and Annual OHS Training Plan were prepared for all facilities and 

submitted to Poseidon Consultancy. Trainings are provided regularly and recorded. Trainings 

are also provided after occupational accidents. All OHS training records for all facilities from 

July 2023 to July 2024 have been submitted to POSEİDON.In addition, all documents, 

including OHS Trainings, are monitored through the QDMS Program. 

Vocational Qualification Certificate ("VQC") certificates, training status and operator 

certificates of the personnel working at the facility are monitored. Sample documents for this 

monitoring period have been submitted to POSEİDON. 

2.2.5 Accidents 

Within the scope of all KOCAER facilities, work accident and near-miss reports are kept and 

SSI notifications of work accidents are also made. When an accident occurs, an accident 

incident form is kept, risk analysis is carried out after the accident and a detailed 

occupational accident investigation report is prepared. On-the-job trainings and one-point 

lessons related to the accident are given upon return to work after the work accident. Sample 

files for all these were submitted to Poseidon Consulting. 

Work Accident Record Lists are kept for KOCAER's A1, A2, A3 and KSM Facilities. Work 

Accident Record Lists kept with Poseidon Consultancy were shared. When the lists are 

examined; 

Since the last site visit (July 2023), 77 occupational accidents have occurred at the A1 

Facility. Of these accidents; 7 accidents with severe injuries, 34 accidents with minor injuries, 

1 accident with loss of limb and 35 accidents without injury. Accident Record List is given in 

(see Annex-M) 

 Since the last site visit (July 2023), 85 occupational accidents have occurred at the 

A2 Facility. Of these accidents; 7 accidents with severe injuries, 43 accidents with 

minor injuries and 35 accidents with no injuries were recorded. Accident Record List 

is given in (see Annex-M) 

 Since the last site visit (July 2023), 54 occupational accidents have occurred at A3 

Facility. Of these accidents; 5 accidents with severe injuries, 37 accidents with minor 
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injuries and 12 accidents with no injuries were recorded. Accident Record List is 

given in (see Annex-M) 

 Since the last site visit (July 2023), 201 occupational accidents have occurred at the 

KSM Facility. Of these accidents, 18 accidents with severe injuries, 145 accidents 

with minor injuries and 38 accidents without injuries were recorded. Accident Record 

List is given in (see Annex-M). 

There were no fatal accidents in all facilities. All accidents were minor accidents, resulting in 

fractures, cracks, strains, sprains, cuts, burns, tissue damage and burrs in the eyes. Near-

miss records are also kept with Near-Miss Detail Reports. In addition, all OHS-related data 

such as accidents, recruitment examinations, etc. are tracked through the AKARE System. 

2.2.6 Risk Assessment 

KOCAER is considered as a "Very Hazardous" workplace under the national legislation. Risk 

Assessment Reports for KOCAER's A1, A2, A3 and KSM facilities were prepared and 

submitted to POSEİDON.The first pages of a sample Risk Analysis from the facilities are 

given in (see Annex-O). 

 Risk Analyses for Electrical Maintenance, Rolling Mill Operation, Administrative 

Affairs, Quality Control, Welded Fabrication, Logistics, Mechanical Maintenance, 

Health Infirmary and Machining for A1 Facility were prepared in February 2024 and 

are valid until February 2026 considering the hazard class.  

 Risk Analyses for A2 Facility for Straightening and Packaging, Rolling Mill Operation, 

Administrative Affairs, Quality Control, Logistics, Mechanical Maintenance and 

Machining were prepared in July 2024 and are valid until July 2026 considering the 

hazard class. 

 Risk Analyses for A3 Facility for Straightening and Packaging, Electrical 

Maintenance, Rolling Mill Operation, Quality Control, Welded Fabrication, Logistics, 

Mechanical Maintenance, Infirmary, Purchasing and Machining were prepared in 

February 2024 and are valid until February 2026 given the hazard class. 

 For KSM Facility, Risk Analyses for Factory Safety Unit, Shipment, Cargo Handling, 

Access Roads, Fire, Electricity, Electrical Maintenance, Mechanical Maintenance, 

Hand Tools, Ladders, Working at Height, Overhead Cranes, Forklifts, Welded 

Fabrication, Welding-Cutting Works with Torch, Gas Welding and Electric Arc 

Welding were prepared in February 2024 and are valid until February 2026 

considering the hazard class. 
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2.2.7 Periodic Equipment and Machinery Inspections 

KOCAER regularly monitors and carries out periodic machinery-equipment controls of the 

machinery-equipment in all its facilities. A list of the maintenance and periodic controls 

covering the machinery-equipment in all facilities has been submitted to Poseidon 

Consultancy. A part of this list is given in Figure 22as an example.  

Periodic control forms for all machinery and equipment for A1, A2, A3 and KSM Facilities 

were also submitted to POSEİDON. When all control forms are examined, it is seen that the 

periodic inspection dates are up to date and no nonconformities were detected. 

Periodic checks should continue to be carried out regularly and a checklist of periodic 

machinery and equipment should be kept for easy follow-up. 

2.2.8 Permit-to-Work 

Work Permit System is carried out for all works within the scope of all KOCAER facilities.  A 

Work Permit Form has been created for this purpose and sample forms have been shared 

with POSEİDON shown inFigure 23. 

Work Permit Forms should continue to be filled in and the work should continue to be carried 

out by authorized persons. 

2.2.9 Infrastructure, Building and Equipment Design and Safety 

Since there are no construction activities in all facilities of KOCAER, no assessment could be 

made. 

2.2.10 Emergency Preparedness and Response 

Withinthescope of KOCAER Facilities, an "Emergency Action Plan" wasprepared in 

September 2022 in accordancewithNationalLegislationand IFC Standards. 

Emergency Action Plans have been prepared for KOCAER's A1, A2, A3 and KSM Facilities 

within the scope of national legislation and submitted to Poseidon Consulting (see Annex-P). 

 The Emergency Action Plan for the A1 Facility was prepared in February 2024 and is 

valid until February 2026 given the hazard class.  

 The Emergency Action Plan for the A2 Facility was prepared in February 2024 and is 

valid until February 2026 given the hazard class.  

 The Emergency Action Plan for the A3 Facility was prepared in February 2024 and is 

valid until February 2026, given the hazard class.  
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 The Emergency Action Plan for the KSM Facility was prepared in June 2024 and is 

valid until June 2026 given the hazard class. 

Emergency Teams were identified for all facilities and Emergency Team Lists were submitted 

to POSEİDON.Training attendance records of the Emergency Trainings given to Emergency 

Teams were also shared with POSEİDON. It was also observed that the Emergency 

Evacuation Plan and Emergency Teams List were posted at many points within the facilities 

Figure 24. 

Emergency Drills are organized regularly every year within the scope of KOCAER Facilities. 

The most recent Emergency Fire and Evacuation Drill reports for all A1, A2, A3 and KSM 

Facilities were submitted to POSEİDON. Drills for Facility A1 were conducted in May and 

June 2024. Drills for the A2 Facility were conducted in July and October 2023. Drills for A3 

Facility were conducted in July 2023 and January, May 2024. For KSM Facility, drills were 

conducted in November 2023 and May 2024. 

Emergency Gathering Zones have been identified and appropriate warning signs have been 

hung to gather in case of emergencyFigure 25. In addition, the pressures of all fire 

extinguisher cylinders and their last control dates were checked and no nonconformities were 

found. 

2.2.11 Industrial Hygiene 

Workplace Ambient Measurements were carried out in 2024 for all KOCAER facilities.  

When the measurement reports of A1, A2 and A3 Facilities are examined; personal and 

workplace environment noise measurements, whole body and hand-arm vibration 

measurements, lighting measurement, thermal comfort measurement, electromagnetic field 

exposure measurement, determination of heavy metal concentration in the air, determination 

of respirable dust concentration in the air and determination of aerosol concentration in the 

air. For the KSM Facility, additional measurements of carbon monoxide concentration in the 

air and determination of gas and vapor concentration by color comparison method were 

performed. 

When the measurements made in June 2024 for Facility A1 are analyzed;  

 Personal noise measurements were made on 4 people. As a result of the 

measurement, personal noise was below the exposure limit value in 2 people and 

above the exposure limit value in 2 people. Ambient noise measurements were made 

on 21 work areas. As a result of the measurement, ambient noise was above 87db in 

14 areas and below 87db in 7 areas. 
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 Hand-arm vibration and whole body vibration measurements were made on 4 people. 

In the measurement results, all measurements were below the exposure limit value. 

 Lighting measurements were made on 24 work areas. According to the measurement 

results, all measurements were appropriate. 

 Thermal comfort measurements were made on 4 people. According to the 

measurement results, all measurements were appropriate. 

 Electromagnetic field measurements were made on 2 panels. According to the 

measurement results, all measurements were below the limit value. 

 Heavy metal concentration measurements in the air were made on 1 person. 

According to the measurement results, the concentration of all heavy metals 

measured was below the limit values. 

 Measurements of aerosol concentration in the air were made over 20 work areas. 

According to the measurement results, all measurements were appropriate. 

 Measurements of respirable dust concentration in the air were made on 4 people. 

According to the measurement results, all measurements were below the limit value. 

When the measurements made for the A2 Facility in July 2024 are analyzed;  

 Personal noise measurements were made on 5 people. As a result of the 

measurement, personal noise was below the exposure limit value for 3 people and 

above the exposure limit value for 2 people. Ambient noise measurements were 

made on 20 work areas. As a result of the measurement, ambient noise was above 

87db in 10 areas and below 87db in 10 areas. 

 Hand-arm vibration and whole body vibration measurements were made on 3 people. 

In the measurement results, all measurements were below the exposure limit value. 

 Lighting measurements were made on 23 work areas. According to the measurement 

results, all measurements were appropriate. 

 Thermal comfort measurements were made on 3 people and 2 work areas. According 

to the measurement results, all measurements were appropriate. 

 Electromagnetic field measurements were made on 1 panel. According to the 

measurement results, all measurements were below the limit value. 

 Heavy metal concentration measurements in the air were made on 1 person. 

According to the measurement results, the concentration of all heavy metals 

measured was below the limit values. 

 Measurements of aerosol concentration in the air were made over 20 work areas. 

According to the measurement results, all measurements were appropriate. 
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 Measurements of respirable dust concentration in the air were made on 4 people. 

According to the measurement results, all measurements were below the limit value. 

When the measurements made for A3 Facility in July 2024 are analyzed;  

 Personal noise measurements were made on 3 people. As a result of the 

measurement, personal noise was below the exposure limit value in 2 people and 

above the exposure limit value in 1 person. Ambient noise measurements were made 

on 20 work areas. As a result of the measurement, ambient noise was above 87db in 

11 areas and below 87db in 9 areas. 

 Hand-arm vibration and whole body vibration measurements were made on 3 people. 

In the measurement results, all measurements were below the exposure limit value. 

 Lighting measurements were made on 20 work areas. According to the measurement 

results, all measurements were appropriate. 

 Thermal comfort measurements were made on 2 people and 1 work area. According 

to the measurement results, all measurements were appropriate. 

 Electromagnetic field measurements were made on 1 panel. According to the 

measurement results, all measurements were below the limit value. 

 Heavy metal concentration measurements in the air were made on 1 person. 

According to the measurement results, the concentration of all heavy metals 

measured was below the limit values. 

 Measurements of aerosol concentration in the air were made over 20 work areas. 

According to the measurement results, all measurements were appropriate. 

 Measurements of respirable dust concentration in the air were made on 3 people. 

According to the measurement results, all measurements were below the limit value. 

When the measurements made for the KSM Facility in July 2024 are analyzed;  

 Personal noise measurements were made on 6 people. As a result of the 

measurement, personal noise was below the exposure limit value in 4 people and 

above the exposure limit value in 2 people. Ambient noise measurements were made 

on 15 work areas. In the measurement results, all measurements were below 87db. 

 Hand-arm vibration measurements were made on 3 people and whole body vibration 

measurements were made on 1 person. In the measurement results, all 

measurements were below the exposure limit value. 

 Lighting measurements were made on 14 work areas. According to the measurement 

results, 3 of them were below the limit value, while all other measurements were 

appropriate. 
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 Thermal comfort measurements were made on 6 people. According to the 

measurement results, all measurements were appropriate. 

 Electromagnetic field measurements were made on 1 panel. According to the 

measurement results, all measurements were below the limit value. 

 Heavy metal concentration measurements in the air were made on 1 person. 

According to the measurement results, the concentration of all heavy metals 

measured was below the limit values. 

 Measurements of aerosol concentration in the air were made over 15 work areas. 

According to the measurement results, all measurements were appropriate. 

 Airborne respirable dust concentration measurements were performed on 10 people. 

According to the measurement results, all measurements were below the limit value. 

 Carbon monoxide concentration in the air was measured in 1 study area. The 

measurement result was zero. 

 Toxic gas and vapor measurements in the air were made on 2 work areas. There 

were no nonconformities in the measurement results. 

2.2.12 Medical Survelliance 

Within the scope of KOCAER Facilities, there are 1 infirmary each in Facilities A1, A2, A3. 

There is no infirmary at KSM Facility. Occupational physicians and other health personnel 

have been assigned full-time at the facilities. The appointment letters of the assigned health 

personnel were submitted to POSEİDON. Periodic Health Examinations of all personnel at all 

facilities are carried out at the beginning of their employment and kept as a list. The next 

periodic examination dates are also written on the same list and Periodic Examination follow-

ups are carried out in a healthy way. The list was not shared due to confidentiality of 

personal data and was presented to POSEİDON during the site visit. 

In addition, health statistics are kept through the Akare system. Health statistics were also 

presented to POSEİDON during the field audit. 

2.2.13 Traffic and Road Safety 

KOCAER project does not have a Traffic Management Plan prepared in accordance with 

National Legislation and IFC standards. 

Necessarywarningsignsandverticalmirrorshavebeenplacedtoensuretrafficsafetywithinthefacilit

ies, but pedestrianrouteshave not beenidentified. Itwasalsoobservedthattherearespeed limit 

signs. Examples of allthesearegiven in Figure 26. 
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If any traffic safety or traffic management specific training or awareness raising training was 

conducted at the facility for 2023 and 2024, it was not shared with POSEİDON . General 

traffic safety and traffic management training should be provided and recorded for staff 

considering the use of company vehicles. Driving licenses for Project vehicles and operator 

certificates for machinery are in place.  

It was also observed that there is an existing vehicle parking area within the facilities and all 

of the vehicles are parked towards the emergency escape direction. It was observed that an 

information sign was hung in the vehicle parking area. 

2.3 Labour Management 

2.3.1 Overview 

Details on the number of employees communicated to POSEİDON during the monitoring 

period are provided in the Table 4-2 

Table 2-1. Number of Employees 

GenderBased Personel 

Gender Number of Personel 

Kocaer Steel 1045 

Male 1011 

Female 34 

Subcontractor 35 

Male 35 

Total 1080 

 

PersonnelBased on Scope 

Company/Branch Number of Personel 

Kocaer Steel 1045 

White Collar 101 

Blue Collar 944 

Subcontractor 35 

Total 1080 

 

 

PersonnelBased on Branch 

Branch 
Number of 
Personel 

Kocaer Çelik 1045 

A1 Fabrika 251 
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A2 Fabrika 367 

A3 Fabrika 99 

KSM 328 

Subcontractor 35 

Total 1080 

 

DisabledPersonnel 

Branch 
Number of 
Personel 

A1  4 

A2  12 

A3  2 

Alsancak 2 

KSM 3 

Total 23 

 

KOCAER provides its employees with an orientation training when starting a job. Records of 

this training have been forwarded to POSEİDON. The content of the training consists of 

working hours, employee personal rights and measures to be taken regarding occupational 

safety at the facilities. 

Employees come to the facilities through personnel vehicle. Thus, during the monitoring 

period, service routes, license plates and driver's license information were transmitted to 

Poseidon. 

2.3.2 Terms and Conditions of Employment 

During the monitoring period, the Employment Contract of white-collar and blue-collar 

employees was submitted to POSEİDON.These employment contracts include information 

on working hours, occupational accident issues and probationary periods. 

White-collar employees work between 8:00 am. and 18:00 pm. It is a lunch break between 

12:00-13:00. Saturday and Sunday are holidays. The information regarding the blue-collar 

employees in the orientation given is as follows: 

 24:00-08:00 A shift; 08:00-16:00 B shift; 16:00-24:00 C shift, 

 03:30-5:30 Breakfast for A shift; 18:30-20:30 Dinner for C shift; 11:30-13:30 lunch for 

B shift, 

 There are 2 separate 15-minute tea breaks for each shift, 

 Sundays are usually holidays, but another day during the week can also be used as a 

holiday. 
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2.3.3 Non-Discrimination and Equal Opportunity 

KOCAER has created a "Business Ethics Rules Guide" in order to ensure gender equality 

among its employees.No complaints were reported during employee interviews. 

2.3.4 Child and Forced Labour 

No evidence of child labor and forced labor was observed during the site visit and no 

complaints were reported during the interviews with the employees. 

2.3.5 Worker’s Organizations 

According to information obtained from KOCAER officials, there is no labor union. 

2.3.6 Workers’ Facilities/Accomodation 

There is no employee accommodation at KOCAER facilities. Since the Project has no 

construction activity, the establishment of a construction site is also out of the discussion. 

During the site visit, the changing rooms of the employees were visited. It has sufficient width 

for the employees to move freely.  Photos of changing rooms and washrooms are shown 

inAnnex-A. 

KOCAER has signed an agreement with a company for meals. KOCAER has signed an 

agreement with a company for meals. Meals are served at the A2 facility by the catering 

company. There is a separate cafeteria in each facility. However, it was stated that meal 

could not be provided at the Galvanizing facility for a temporary period of time. The 

capacities of the cafeteria and the list of names of the employees in the cafeteria have been 

forwarded to POSEİDON.The documents received by completing the 8-hour Hygiene 

Training program for Employees in the Food and Water Sector organized between 

20/02/2023 - 21/02/2023 were forwarded to POSEİDON. The photos of the cafeterias are as 

shown in the Figure 6. 

Moreover, a satisfaction survey was conducted for KOCAER employees of companies for 

catering and personnel vehicle services.These surveys were forwarded to POSEİDON during 

the monitoring period. 

2.3.7 Workers’ Grievance Mechanism 

Within the scope of the project, Grievance Mechanism Procedure was prepared in August 

2022.The purposes of the grievance mechanism and the types of grievances that may arise 

during the operation phases of the Project are given in this report. 
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Project contact information posters were not hung in the nearest settlements in order to 

implement the Grievance Mechanism within the scope of the project.Regarding the internal 

grievance mechanism, the boxes are located in an accessible place in facility. However, a 

database of these complaints has been established. 

2.3.8 Social Responsibility 

During the monitoring period, information on the social responsibility projects carried out was 

conveyed to Poseidon.Some of these are as follows: 

 During Ramadan, 300 boxes of provisions were donated to the needy in both locations 

within the scope of Aliağa District Governorate and İzmir Governorship. 

 Various studies have been carried out to improve the physical conditions of the 

SebahatAkşıray Special Education Application Center in Menemen . 

 The children of the personnel who worked in the company but died are given 

scholarships for education. 

It was stated that there was no planned social assistance during the monitoring period other 

than those mentioned above. 

Social responsibility activities should be continued as long as requested within the scope of 

the Project and as much as possible. 

 

2.3.9 Legal LabourCases 

It was stated by KOCAERofficial that there has not been any litigation process during this 

monitoring period. 

2.4 Community Health, Safety and Security 

There is no “Community Health and Safety Management Plan” prepared within the scope of 

the project. However, this is addressed in the ESMP and ERP prepared in accordance with 

the ESAP. The potential impacts identified are given below and mitigation measures, their 

responsibilities and verification methods should be defined for these potential impacts. 

 Increasing the potential for communicable diseases, 

 Covid-19, 

 Community participation, 

 Public access to the project area, 

 Dust and air emissions, 

 Water quality, 
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 Emergencies, 

 Hazardous materials and hazardous waste, 

 Change in traffic load, 

 Supporting the infrastructure, 

 Transport of equipment and employees, 

 Driver Trainings, 

 Machine/vehicle records in the site, 

 Traffic safety in the area. 

In addition, in accordance with the ESAP prepared for the production facility, which is the 

subject of the project, an Environmental and Social Management Plan was prepared in 

accordance with the National Environmental Legislation, TKYB Environmental and Social 

Policy and IFC Performance Standards. In the management plan, the duties and 

responsibilities of the persons who will take part in the execution of the plan are defined. 

Environmental and Social key performance indicators and monitoring activities and mitigation 

measures are included in the plan. A comprehensive Environmental and Social Management 

Plan includes the following: 

 Environmental and Social Management System, 

 Biodiversity, 

 Stakeholder Engagement and Grievance Redress Mechanism, 

 Noise, 

 Air Quality, 

 Waste Management, 

 Contractor Management, 

 Cultural Heritage, 

 Occupational Health and Safety, 

 Cumulative Environmental and Social Impacts, 

 Training, 

 Audit and Reporting, 

 Corrective and Preventive Activity Management, 

 Continuous improvement. 

 

The facilities subject to the Project are located in the Heavy Industry Zone. All facilities are 

surrounded and monitored by security cameras. Moreover, there are security guards at the 

entrance of KOCAER's facilities. For security, service is taken from a company.The Private 
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Security Training Certificate of the security guards has been submitted to POSEİDON. There 

are armed people among the security guards. 

On the other hand, the Visitor Presentation is watched at the entrances and a visitor card is 

given Annex-A 

Photos of the security building are shown in Annex-A: 

2.5 Stakeholder Engagement and Public Grievance Mechanism 

SEP and GMP, which were prepared in August, 2022 within the scope of the Project, were 

published on the Project website. The link of the published documents are as follows: 

 https://www.kocaersteel.com/uploads/2024/04/esg-paydas-katilim-plani.pdf 

 https://www.kocaersteel.com/uploads/2024/04/esg-sikayet-mekanizmasi.pdf 

 

There are complaint forms within the facility. It was stated by the authorities that there were 

no internal or external complaints during this monitoring period. 

The details about the documents prepared are mentioned in Section 2.3.7 

2.5.1 Public Consultations Performed by the Consultant 

POSEİDON conducted interviews with the Mukhtars of the neighborhoods determined as the 

closest settlements determined in the SEP prepared within the scope of this monitoring 

study, and with KOCAER employees.These interviews were conducted to identify 

stakeholders, evaluate stakeholder engagement and relationships, and identify specific 

complaints and requests.During the interviews, the effectiveness of current stakeholder 

communication and current complaints, suggestions and expectations were discussed. 

A site visit was made by POSEİDON team members to the Project area and the nearest 

settlements on 22.07.2024.Face-to-face consultations/meetings were held with the Bozköy 

and HorozgediğiNeighborhood Mukhtar. Mukhtars of Çakmaklı could not be interviewed. 

Afterwards, these mukhtar were interviewed on the phone. As the External Stakeholder, the 

Aliağa Chamber of Commerce Registry Manager was also interviewed. 

Details of the interviews are given in Table; 

 

Table 2-2 Details Of The Interviews 

Stakeholder Interviewee 
Consultation 

Remarks from the Consultation 

https://www.kocaersteel.com/uploads/2024/04/esg-paydas-katilim-plani.pdf
https://www.kocaersteel.com/uploads/2024/04/esg-sikayet-mekanizmasi.pdf
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Date and 

Place 

cal Community 

Mukhtar of 

Bozköy 

Neighborho

od 

22.07.2024 

 

Mukhtar’s 

Office 

 The population of the neighborhood is 750. 

 There has been no change in the neighborhood 

population in the last 5 years. 

 The main source of income of the neighborhood 

is regular salaried jobs, mostly employed in the 

organized industrial zone. 

 The Mukhtar stated that the residents of the 

neighborhood do farming as an additional source 

of income. 

 The most densely populated age group in the 

neighborhood is 40. 

 There are 2 disabled individuals, 5 poor 

households that get by with the help of others or 

the state, 5 people over the age of 70 living 

alone, and 5 female-headed households in the 

neighborhood. 

 There are 8 people working in the company in the 

neighborhood. He stated that the employees 

requested salary improvements. 

 The Mukhtar has no communication with the 

company. 

 He requests face-to-face or telephone 

communication. 

 No complaints received. 

Local Community 

Mukhtar of 

ÇakmaklıNe

ighborhood 

22.07.2024 

 

Phone 

Interview 

 The population of the neighborhood is 3000. 

 The Mukhtar stated that the population drops to 

1200 in the winter. 

 There has been no change in the population in 

the last 5 years. 

 The main source of income of the neighborhood 

is regular salaried jobs, mostly employed in the 

organized industrial zone. 

 The most densely populated age group in the 

neighborhood is 60-70. 

 There are 2 disabled individuals in the 

neighborhood. 

 The Mukhtar has no communication with the 

company. 

 There is no one working in the company in the 

neighborhood. 
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Stakeholder Interviewee 

Consultation 

Date and 

Place 

Remarks from the Consultation 

 No complaints received. 

Local Community 

Mukhtar of 

Horozgediği

Neighborho

od 

22.07.2024 

 

Mukhtar’s 

Coffee House 

 The population of the neighborhood is 321. 

 There has been no change in the population in 

the last 5 years. 

 The main source of income of the neighborhood 

is shipping. 

 It has been reported that approximately 15% of 

the population is retired. 

 The average age of the neighborhood is 60. 

 There is 1 disabled individual, 13 unemployed 

individuals, and 1 poor household in the 

neighborhood. 

 The Mukhtar is a member of the ÖzgedikNemrut 

Motorized Transporters Cooperative. 

 He stated that they worked with the company until 

3 years ago, but they stopped working because 

they did not improve their wages. 

 He demands an improvement in wages and 

working with the cooperative. 

 Moreover, he demands that the company be 

consulted when hiring workers. 

Local Institution 

 

Aliağa 

Chamber of 

Commerce 

 

22.07.2024 

 

Private Office 

 The communication between Aliağa Chamber of 

Commerce and the company is effective and 

efficient. Communication is done face to face, by 

phone or by e-mail. 

 No complaints received. 

 It was stated that the company provides 

employment to the local people. 

 The company cooperates with Aliağa Chamber of 

Commerce in providing employment. 

 It is suggested to the company to provide support 

for opening vocational training courses due to the 

need for blue-collar workers in the region. 

Employees of the 

Project 

Interviews 

of Blue-

Collar 

Employees 

22.07.2024 

 

Facility 

 Six blue-collar employees, one female and five 

male, were interviewed. 

 The five employees' working years in the 

company ranged from 3 to 17 years. One 

employee started 2 weeks ago. 

 Some employees' working hours are 08:00-16:00, 
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Stakeholder Interviewee 

Consultation 

Date and 

Place 

Remarks from the Consultation 

16:00-00:00, 00:00-08:00. 

 Shifts change weekly in this working order. 

Sundays are a holiday. 

 Some employees' working hours are 08:00-18:00. 

Weekends are a holiday in this working order. 

 They provide transportation to the workplace by 

shuttle. 

 Three employees who were consulted are not 

satisfied with the food. They find the food 

unhealthy and tasteless. 

 They have received OHS training at the 

workplace. 

 They can use their annual leave whenever they 

want. 

 They receive their salaries regularly. 

 In addition to their salaries, they have fringe 

benefits such as holiday bonus, food packages 

for the Ramadan holiday, birthday leave, clothing 

and education allowance. 

 They stated that when they have a complaint or 

suggestion at work, they verbally report it to their 

managers and get a solution. 

 They find occupational health and safety 

measures sufficient. 

 They have two 15-minute coffee breaks and a 

half-hour meal break per day. 

 There are no rest areas where they can spend 

time during breaks. Employees are not happy 

with this situation. 

 The female employee stated that she did not 

encounter any negative or discriminatory 

situations at work. 

 The disabled employee stated that the working 

conditions were suitable and that she was not 

subject to any discrimination. 

Employees of the 

Project 

Interviews 

of White-

Collar 

22.07.2024 

 

 Two white-collar employees, one woman and one 

man, were interviewed. 

 One employee has been working at the company 

for 3 years. The other employee stated that she / 
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Stakeholder Interviewee 

Consultation 

Date and 

Place 

Remarks from the Consultation 

Employees Facility he has been working at the company for more 

than 10 years. 

 Working hours are 08:00-18:00. Weekends are 

off. 

 One employee provides transportation to the 

workplace by shuttle. Another employee uses his 

own vehicle. 

 They are not satisfied with the food. They find it 

tasteless and unhealthy. They stated that they 

conveyed these complaints verbally but no 

solution was provided. 

 They use their annual leave whenever they want. 

 They have received various trainings at the 

workplace such as OHS, English, and customs 

training. 

 They receive their salaries regularly. 

 In addition to their salaries, they have fringe 

benefits such as holiday bonus, food packages 

for the Ramadan holiday, birthday leave, clothing 

and education allowance. 

 They verbally report any problems or complaints 

at the workplace. However, they stated that half 

of the complaints conveyed are resolved. 

 They find the OHS measures sufficient. 

 They have one-hour lunch breaks. Break times 

are flexible. 

 There are no rest areas where they can spend 

time during the break. They stated that there 

should be a rest area suitable for seasonal 

conditions. 

 

2.6 Environment 

2.6.1 Site Observations 

During the site visit, it was noted that the overall cleanliness of the four facilities was 

satisfactory. Waste materials at the Project site are sorted according to their types and are 

collected by licensed companies. A Temporary Waste Storage Areas (“TWSA”) was 
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observed within the facility's boundaries. The contact information of the individuals 

responsible for the TWSA is clearly labeled. Absorbent materials(Sawdust) have been 

strategically placed in the area to address potential spills.There is a chemical storage area in 

the facility. MSDSs are available in this area.Indoor waste bins are available. Photos of 

waste areas are available in Annex-A 

2.6.2 Environmental Meetings, Trainings and Drills 

Employees were given training on environment and waste management on 08.05.2024, and 

the training minutes were forwarded to POSEİDON. 

A chemical leak drill was carried out on 26.07.2023 and the minutes were forwarded to 

POSEİDON. 

2.6.3 Environmental Accidents 

Record of an environmental accident (see Annex-C)that took place on 13.07.2023 

and03.11.2023 during the monitoring period was submitted to POSEİDON. 

2.6.4 Water Supply  

The water supply in four of the facilities is provided from the water wells within the facility. 

Groundwater Utilization Certificates for A1, A2 and A3 facilities were submitted to 

POSEİDON during the monitoring period. KOCAER provided POSEİDON a sample of 

drinking water quality analysis report which was done by İzmir Provincial Health Directorate 

Public Health Laboratory (see Annex-G). The results are in compliance with the Regulation 

on Water Intended for Human Consumption published on the Official Gazette dated 

07.03.2013 and no 25730. 

The amount of water drawn from the well for 2024 was shared with POSEİDON and it was 

observed that the monthly average for A1 was 5000 m3, for A2 it was 10000 m3, for A3 it 

was 3000 m3 and for KSM it was 7000 m3. 

2.6.5 Wastewater Management 

In accordance with the ESAP prepared for the facilities subject to the project, a “Waste Water 

Management Plan” was prepared by POSEİDON in August 2022 in accordance with national 

legislation and IFC Performance Standards. The tasks and responsibilities are defined in the 

plan, Project standards are explained, mitigation measures and management controls related 

to wastewater are explained, and key performance indicators and key monitoring activities 

are indicated. It implements the requirements of the Wastewater Management Plan in 

question within the scope of the Project Facilities. 
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Domestic qualified wastewater is generated from the personnel working within the scope of 

the Project in facilities.There is a Domestic Wastewater Treatment Plant for A1, A2 and A3 

facilities.Wastewater Treatment Plant Identity Certificate belonging to these facilities has 

been forwarded to Poseidon. The wastewater analysis reports of the facilities were shared 

with Poseidon during the monitoring period (see Annex-H). The analysis results provide the 

limit values in the relevant regulation.In contrast, there is a leakproof septic tank in the 

Galvanizing Facility. "The "Leakproof Septic Detail" and the septic truck minutes recordswere 

transmitted to POSEİDON.This wastewater is then treated at the A2 Facility owned by 

KOCAER.The Wastewater Acceptance Agreement signed on the subject has been submitted 

to POSEİDON (see Annex-I). The water treated at the A2 plant is discharged into the Kuru 

Stream. 

In the current operations of KOCAER, no industrial wastewater is generated. The cooling 

waters used in all facilities are supplied from the water wells within the facility and used in a 

closed cycle. The waste acids formed after the process and the sludge from rotten acid are 

disposed of from the facility. 

2.6.6 Waste Management 

As stated in the ESAP of the Project, a “Waste Management Plan” was prepared in August 

2022. This plan includes the following topics: 

 Relevant National and International Standards, 

 Roles and responsibilities, 

 Waste Management, 

 Trainings, 

 Monitoring and Reporting, and 

 Review and renewal. 

The requirements of this plan must be properly fulfilled. 

Moreover, KOCAER has a “Waste Management Procedure”. This procedure defines the 

responsibilities of employees and subcontractors.At the same time, there is information about 

their disposal according to waste types. Additionally, there is a “Waste Transfer Instruction”. 

With this instruction, KOCAER explains to its employees how waste transfer works should be 

carried out. 

During the site visit, it was observed that cleaning was appropriate in all facilities in general. 

Waste materials are separated according to their types at the project siteand collected from 

the project site by licensed companies. 
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Temporary Waste Storage Areas at the facilities were visited during the site visit (see Figure 

4-3). Wastes were separated according to their types (hazardous, non-hazardous, 

contaminated packaging, etc.) and records regarding the disposal of these wastes were 

shared with Poseidon. In addition, there are contact information of the responsible persons in 

the storage areas.As mentioned in Section 4.1.1, there is a “Hazardous Waste Temporary 

Storage Permit” for the storage of hazardous materials for all facilities. 

Screenshots of MoTAT (“Mobile Waste Tracking System”) Records regarding waste disposal 

were shared with Poseidon for all facilities. 

The Waste Declaration Form for 2023 for all facilities has been submitted to POSEİDON (see 

Annex-F). 

A “Industrial Waste Management Plans (“IWMP”) of A1, A2, and A3 have been prepared and 

an approval have been from the İzmir Provincial Directorate of MoEUCC on 15.11.2021 and 

valid till 15.11.2024. Three months before validity of the IWMPs are expired, they should be 

updated and relevant approval should be taken. 

Screenshots of MoTAT (“Mobile Waste Tracking System”) Records regarding waste disposal 

were shared with POSEİDON for all facilities. The Waste Declaration Form for 2023 for all 

facilities has been submitted to POSEİDON (see Annex-F). 

A “Industrial Waste Management Plans (“IWMP”) of A1, A2, and A3 have been prepared and 

an approval have been from the İzmir Provincial Directorate of MoEUCC on 15.11.2021 and 

valid till 15.11.2024. Three months before validity of the IWMPs are expired, they should be 

updated and relevant approval should be taken. 

There is a zero waste certificate for all four factories and it has been forwarded to 

POSEİDON. Screenshots of waste data entry have been forwarded to POSEİDON. 

The list of wastes generated at the facilities have been forwarded to POSEİDON. 

 

2.6.7 Hazardous Materials Management 

There is also no “Hazardous Materials Management Plan” prepared specifically for the 

Project. 

During the site visit, the Chemical Storage Area was visited.It has been observed that the 

necessary precautions have been taken in the field for a possible accident situation related to 

chemicals (see Annex-A for pictures). 
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In addition, a chemical risk analysis was created for the Galvanizing Facility. The validity date 

of the document is until 19.12.2024. 

It has been observed that MSDS (“Material Safety Data Sheet”) are placed in the area where 

Chemical Materials are stored (see Annex-A for pictures). 

2.6.8 Environmental Noise 

Since there are no sensitive points within 500 m of the facility, it is considered exempt from 

the Environmental Permit on Environmental Noise. Environmental Permit Noise Exemption 

Letter dated 14.03.2023 was shared with POSEİDON. 

The requirements of the Management Plans prepared within the scope of the project must be 

fulfilled and recorded in accordance with national and international standards. 

Regarding noise management for the Project, the relevant roles and responsibilities 

definitions, Project Standards, mitigation measures, management controls, key performance 

indicators and monitoring activities are explained in the Environmental and Social 

Management Plan prepared in accordance with the ESAP. 

2.6.9 Air Quality 

There is no Air Quality Management Plan prepared within the scope of the Project.However, 

in the ESMP prepared within the scope of the Project, the standards to be complied with and 

the duties and responsibilities are defined.The current situation of KOCAER was evaluated in 

ESDD, which was also prepared within the scope of the Project. 

In line with TKYB's request, Emission Measurement Reports should be shared annually in 

order to monitor air emission data.Emission Measurement dated 03.01.2023 has been 

submitted for A1 Plant, there is 1 chimney and natural gas is used as fuel.For A2 Facility, Air 

Emission Measurement Summary Report dated 17.01.2023 has been submitted to 

POSEİDON.The measurement results provide limit values.According to the report, the facility 

has 1 chimney and natural gas is used as fuel.Emission Measurement dated 21.11.2023 has 

been submitted for A3 Facility, there is 1 chimney and natural gas is used as fuel. In addition, 

Emission Measurement dated 21.11.2023 has been submitted for the Galvanizing Facility, 

there are 5 chimneys and natural gas is used as fuel.The measurement reports of these 

facilities have been submitted as a separate attachment file. 

2.6.10 Energy Use and GHG Emissions 

During the monitoring studies, 2023 and 2024 records regarding resource use electricity and 

natural gas were transmitted monthly been forwarded to Poseidon.In 2024, an average of 
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approximately 200,000 kWh of electricity was consumed monthly for KSM, 800,000 kWh for 

A1, 1,400,000 kWh for A2, and 400,000 kWh for A3. 

The average monthly natural gas consumption for 2024 was approximately 80,000 sm³ for 

KSM, 500,000 sm³ for A1, 900,000 sm³ for A2, and 300,000 sm³ for A3. 

There are a total of 5 generators, 2 in the A1 facility and 1 in each of the other facilities. 

Generator information and usage amounts were conveyed to Poseidon. There is a generator 

declaration for 2023 and it has been forwarded to POSEİDON. 

The amounts used are recorded in the DCC. 

The Greenhouse Gas Report, which should be prepared annually within the scope of the 

Project, was prepared in October 2023 and submitted to TKYB.According to the report 

prepared, there are 2 emission sources: Source-1: Natural Gas and Source-2: LPG. 

According to this greenhouse gas emission report prepared with reference to 2022, 17,229 

tCO2 is emitted as a result of Source-1 activities and 1 tCO2 is emitted as a result of Source-

2 activities. The total amount of emissions is 17,230 tCO2. 

2.6.11 Biodiversity 

In accordance with the ESAP prepared for the production facility subject to the project, an 

Environmental and Social Management Plan has been prepared in accordance with national 

legislation, TKYB Environmental and Social Policy and IFC Performance Standards. This 

management plan covers biodiversity management issues. 

The project area is within the Heavy Industry Zone.It is not within the areas protected by 

legal legislation such as National Park, Nature Protection Area, Wildlife Development Area, 

Wild Animal Settlement Area, Nature Park, Nature Monument and Special Environmental 

Protection Area.However, The Project is located in the boundaries of Foça Peninsula KBA 

Other nearest KBAs are Gediz Delta and Yamanlar Mountain located approximately 15 km 

and 17 km away from the project area, respectively. The nearest KBAs are shown figure in 

Annex-A. 

In addition, it is anticipated that the impact of the activity on fauna species will be at a 

minimum level since the Project is in its operational phase and any construction and 

earthworks are not planned in the scope of the Project. However, in case of any potential 

land use extension in the scope of the Project realized, Biodiversity Action Plan (“BAP”) need 

to be developed. 
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2.7 Land Acquisition 

There was no need for a new land acquisition for the facilities within the scope of the Project. 

Moreover, there is no construction activity carried out within the scope of the project. In 

addition, property deeds information of the A3 Facility has been conveyed to POSEİDON. 

During the monitoring period, it was reported to POSEİDON that there were a total of 90 

cases on different subjects. One of these cases concerned land acquisition. The case is still 

pendingand appeal has been filed.During the stakeholder meetings, the claimant was also 

interviewed.According to information received from company officials, the case file is under 

appeal review. 

However, in the future, if the company has to acquire land and invest in a new project for 

these reasons, all Project activities will be implemented based on IFC Standards. In this 

context, the Project must commit to adhere to IFC's Performance Standard 5, which includes 

land acquisition and involuntary local acquisition as well as local legislation. 

2.8 Cultural Heritage 

There is no "Cultural Heritage Management Plan" prepared within the scope of the Project. 

However, Environmental and Social Management Plan has been prepared in accordance 

with the ESAP prepared for the production facilities subject to the Project.The said 

management plan also covers cultural heritage management issues and includes site-related 

findings, mitigation measures, management controls, key indicator and monitoring activities, 

and the Chance Find Procedure. 

The closest cultural heritages to the project area are Kozbeyli Village and Kyme Antique 

Theatre (see Annex-A). Antique Theater is 2.55 km from A3 Facility. The village is 4.40 km 

from the Project area.This settlement is not affected by the project activities. 

In terms of cultural heritage studies, no risk findings were encountered during this monitoring 

period. 

2.9 Cumulative Impacts 

The Projects will be located in the Heavy Industrial Zone. There are similar industrial facilities 

in the region. Studies have not been conducted on the cumulative impact assessment in the 

Project Introduction Files (“PIF”) prepared during the EIA processes of the facilities. 

Depending on the location of the facilities, conducting a cumulative impact study that 

includes noise, air quality and traffic issues can be suggested in the future. 

Kozbeyli Village 
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In the interviews with stakeholders, it was stated that there is a traffic density and dust 

formation due to the vehicles belonging to KOCAER company. The measures proposed to 

be taken regarding the issue are as follows: 

 Providing training to drivers, 

 Placing signboards on roads in settlements, 

 Introduction of speed limits, 

 Entry-Exit Record can be created to track vehicle entries and exits, 

 If available, an alternative road that does not pass through the settlement can be 

developed. 
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3 ESAP COMPLIANCE ASSESSMENT 

In this chapter, an assessment regarding the compliance of ESAP which has been prepared 

by TKYB and IFC performance standards has been performed in accordance with defined 

scores and criteria. Those scores and indicator definitions are given in Table 3-1. The ESAP 

compliance assessment results and details are given in Table 3-1. 

Table 3-3-1. Scores and Indicators 

Score Explanation 

EC 
Exceeding Compliance: The project has gone beyond the expectations of IFC PSs 

requirements. Lenders should be able to use projects rated EC as a role model for 
positive Environmental and Social effects. 

FC 
Full Compliance: The project is fully in compliance with IFC PSs requirements, and 

EU and local environmental, health and safety policies and guidelines 

PC 
Partial Compliance: The project is not in full compliance with IFC PS requirements, 

but has systems, processes or mitigation measure in place which are working towards 
addressing the deficiencies. 

MN 
Material Non-compliance: The project is not in material compliance with IFC PS 

requirements, and the systems, processes and mitigation measures in place are not 

working towards addressing the deficiencies. 

N/A Not Applicable: The action is not applicable for the project. 
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Table 3-3-2. Environmental and Social Action Plan (ESAP) Compliance Status 

ESAP 
Ref. 

Action to be Taken 
E&S Risks 

(Liability / Benefits) 

Requirement 
(Regulatory 

requirements, bank's 
E&S requirements, 

source organizations' 
E&S requirements, 
international good 
industry practices) 

Resources, 
Investment 

Needs, 
Responsibility 

Timetable 
Target and Evaluation 
Criteria for Successful 

Implementation 
Score Status Remarks 

1.Environmental and Social Assessment and Management 

1.1 
Preparing the Stakeholder Engagement Plan 
report specific to the company's main activity 
and sharing it on the company's website 

Effective management of 
environmental and social 
risks 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process  
IFC PSs 

AIIB ESSs 

KOCAER/ 
Independent 

Consulting Firm 

Within 45 days after 
Signing the Loan 

Agreement 

Submission of the plan to 
TKYB in appropriate 
standards / Sharing it on 
the company's website / 
Implementation during the 
Operational Period and 
Updating if Necessary 

PC 

Within the scope of the project, SEP 
was prepared in July 2022.The 
prepared plan has been published on 
the project website  
 
There are complaint boxes within the 
facility, and internal and external 
stakeholders can submit their 
complaints digitally. 
 
During the interviews with 
stakeholders, it was observed that 
communication especially with the 
headmen was inadequate. 
 
Nearest settlements should be 
negotiated, social studies should be 
planned and implemented. Apart from 
this, the project should record all 
interactions with stakeholders and 
keep them in DCC. 
 
The actions/measures given in the 
SEP should be implemented, 
monitored and recorded. 
 
The implementation of the SEP will be 
monitored in the next monitoring 
period. 
 
 

Ongoing 

1.2 

Compliant with IFC standards for all phases of 
the project; An Environmental and Social 
Management Plan for the Project (Biodiversity, 
Stakeholder Engagement, Grievance 
mechanism, Noise, Air Quality, Waste 
Management, Contractor management, Cultural 
Heritage, Occupational Health and Safety, 
Cumulative Environmental Impacts, Community 
Health and Safety) preparation  
and implementation 

Effective management of 
environmental and social 
risks of the main activity 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process  
IFC PSs 

AIIB ESSs 

KOCAER/ 
Independent 

Consulting Firm 

Within 45 days after 
Signing the Loan 

Agreement 

Preparation of ESMP 
reports / Sharing on the 
company's website / 
Implementation during the 
Business Period and 
Updating If Necessary 

PC 

ESMP for the project prepared in 
August 2022,to cover the topics of 
Biodiversity, Stakeholder Engagement, 
Grievance mechanism, Noise, Air 
Quality, Waste Management, 
Contractor Management, Cultural 
Heritage, Occupational Health and 
Safety, Public Health and Safety, 
Cumulative Environmental Impacts, 
Community Health and Safety. 
 
 
It is seen that the prepared ESMP has 
not been published on the Project 
website.The prepared ESMP should be 
published on the website. 

Ongoing 
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Monitoring activities of the Key 
Performance Indicators determined 
in the environmental and social 
management plan 
 
A Temporary Waste Storage Areas 
(“TWSA”) was observed within the 
facility's boundaries. The contact 
information of the individuals 
responsible for the TWSA is clearly 
labeled. Absorbent 
materials(Sawdust) have been 
strategically placed in the area to 
address potential spills. There is a 
chemical storage area in the 
facility. MSDSs are available in this 
area. 
Key Performance Indicators should be 
monitored and recorded monthly with 
DCC. 
 
Biodiversity trainings are not found in 
the annual training plan. 
 
 
The actions/measures given in the 
ESMP should be implemented, 
monitored and recorded. 
 
 
ESMP implementations will be 
monitored in the next monitoring 
period. 
 
 

1.3 
Preparation of Environmental Social Due 
Diligence Report / Publication on the company's 
website 

Effective management of 
environmental and social 
risks of the main activity 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process 
IFC PSs 

National Legislation 
AIIB ESSs 

KOCAER/ 
Independent 

Consulting Firm 

Within 20 days after 
Signing the Loan 

Agreement 

Implementation and, if 
necessary, updating of the 
ESDD Report / during the 
Operational Period / 
Publication on the 
Company website 

PC 

Within the scope of the project, ESDD 
was prepared in June 2022. 
 
It has been observed that the ESDD 
Report has not been published on the 
Project Website. The report should be 
published. 
 

Ongoing 

1.4 

Establishment of Grievance Redress 
Mechanism (GRM) specific to External 
Stakeholders and Employees/Preparation of 
Grievance Redress Mechanism Report and 
presenting it to relevant stakeholders / Sharing it 
on the company's website 

Effective management of 
environmental and social 
risks 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process 
IFC Performance 

Standards 
AIIB Environmental and 

Social Standards 

KOCAER/ 
Independent 

Consulting Firm 

Within 45 days after 
Signing the Loan 

Agreement 

Presenting the Grievance 
Redress Mechanism in 
appropriate standards / 
Implementation during the 
Operation Period and 
Updating if Necessary, 
Sharing it on the company's 
website 

PC 

 
Within the scope of the project, a 
Grievance Mechanism Procedure was 
prepared in July 2022. The Prepared 
Procedure has been published on the 
Project website  
 
Suggestion and Complaint Boxes have 
been placed in the facilities and there 
are forms in the boxes. During the 

Ongoing 
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monitoring period, no complaint 
reported. 
 
The use of suggestion and complaint 
boxes should be supported complaints 
should be recorded in the DCC. 
 
The actions / measures given in the 
GMP should be implemented, 
monitored and recorded. 
 
Complaint/suggestion boxes should be 

checked regularly. Complaints should 

be registered with DCC. Grievance 

Redress Mechanism Procedures 

should be applied for incoming 

requests, suggestions, complaints or 

questions. 

 
 
The implementation of GMP will be 
monitored in the next period. 
 

1.5 
Preparation / Implementation of Waste and 
Wastewater Management Plan 

Effective management of 
environmental and social 
risks of the main activity 

National Legislation 
IFC Performance 

Standards 
AIIB Environmental and 

Social Standards 

KOCAER/ 
Independent 

Consulting Firm 

Within 45 days after 
Signing the Loan 

Agreement 

Presentation of the plan in 
accordance with the 
appropriate standards / 
Implementation during the 
Operating Period / Annual 
review 

FC 

 
Within the scope of the project, WMP 
and WWMP were prepared in August 
2022. 
 
Within the scope of WMP prepared: 

 MoTAT Records, 
 Waste Records, 
 Industrial Waste Management 

Plans, 
 Offer Form submitted to the 

Licensed Firm 
were submitted to POSEİDON.  
 
Vacuum truck records of the septic 
tank in the Galvanizing Facility were 
shared. 
 
Wastewater Acceptance Letter 
regarding the treatment of water in the 
septic tank has been submitted 
 
Spill kits and sawdust use were 
observed during the site visit.It has 
been observed that wastes are 
separated according to their codes in 
the Temporary Waste Storage Areas. 
 
The contact information of the 
responsible person is located in the 
storage areas. 

Ongoing 
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Domestic wastewater generation is 
observed within the scope of the 
Project. 
 
There is a Domestic Wastewater 
Treatment Plant for A1, A2 and A3 
facilities. 
 
Wastewater Treatment Plant Identity 
Certificate belonging to these facilities 
has been forwarded to Poseidon. 
Analysis reports of the facilities were 
shared with POSEİDON. 
 
The implementation of WMP and 
WWMP will be followed up in the next 
monitoring period. 
 
 

1.6 
Preparation and implementation of the OHS 
Management Plan 

Effective management of 
OHS-related risks 

National Environmental 
Legislation 

IFC Performance 
Standards 

AIIB Environmental and 
Social Standards 

KOCAER/ 
Independent 

Consulting Firm 

Within 45 days after 
Signing the Loan 

Agreement 

Presentation of the plan in 
appropriate standards / 
Implementation in the 
Operation Period / Annual 
review 

FC 

 
Within the scope of the project, 
OHSMP was prepared in August 2022. 
 
Within the scope of the prepared OHS 
Management Plan, the follow-up chart 
of the Near-miss notifications, the 
contracts of the OHS specialist and the 
workplace physician, the OHS Board 
agenda and the Annual Training Plan 
for 2023 were submitted to POSEİDON 
to be evaluated within the scope of this 
monitoring report.  
 
The documents submitted are in 
accordance with the prepared OHS 
Management Plan. 
 
The Occupational Hygiene 
Measurement Report prepared on 
20.02.2023 for A1, A2 and A3 Facilities 
was submitted. It is seen that the 
measurement results are appropriate. 
 
During the site visit, it was observed 
that OHS precautions were taken and 
warning signs were placed. 
 
Risk Assessment Reports of the 
facilities were submitted to.  
It is recommended to include social 

considerations in risk assessments 

within the scope of the project. 

 
Statistics on Occupational Accidents 
have been submitted.  

Ongoing 
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Root cause analyses are recording in 
facility. 
It is necessary to keep records of 
Accident Root Cause Analyses, to 
include the names of victims in 
accident statistics and to keep records 
of return to work trainings. 
 
The implementation of the plan will 
continue in the next monitoring period. 
 

1.7 
 Identification of those responsible for the 
effective management of environmental, social 
and OHS issues 

Effective management of 
environmental and social 
risks 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process 

KOCAER 
Within 10 days after 

Signing the Loan 
Agreement 

Inclusion of the application 
in the Environmental & 
Social Monitoring report 

FC 

During this monitoring period, 
currentmanagement organization chart 
was submitted to POSEİDON. 
 
All assignments have been submitted 
to Poseidon,these people are seen in 
the organizational chart sent. 
 

Closed 

2. Labor Force and Working Conditions 

2.1 

Establishment of Grievance Redress 
Mechanism (GRM) specific to External 
Stakeholders and Employees/Preparation of 
Grievance Redress Mechanism Report and 
presenting it to relevant stakeholders / Sharing it 
on the company's website 

Improving working 
conditions and developing 
good working relations 

IFC PSs 
AIIB ESSs 

KOCAER/ 
Independent 

Consulting Firm 

Within 30 days after 
Signing the Loan 

Agreement 

Presenting the Grievance 
Redress Mechanism in 
appropriate standards / 
Implementation During the 
Operation Period and 
Updating If Necessary / 
Sharing it on the company's 
website 

PC Please see item 1.4 Ongoing 

2.2 
Preparation and implementation of the 
Occupational Health and Safety Management 
Plan 

Managing existing health 
and safety risks for 
workers 

Occupational Health 
and Safety Law No. 
6331 ILO Standard  

IFC PSs 
AIIB ESSs 

KOCAER/ 
Independent 

Consulting Firm 

Within 30 days after 
Signing the Loan 

Agreement 

Submission of the Plan in 
Appropriate Standards / 
Implementation During the 
Operational Period and 
Updating If Necessary 

FC Please see item 1.6 Ongoing 
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2.3 
Making necessary analyzes in case of drinking 
water supply from wells 

Protection of employee 
health 

Regulation on Water 
Intended for Human 

Consumption 
KOCAER 

Application: During 
the operational period 

Inclusion of analyzes in the 
Environmental & Social 
Monitoring Report 

FC 

 
The water source in the facilities is 
underground wells.  
 
Groundwater usage documents and 
drinking water analysis were submitted 
to POSEİDON.Analysis results provide 
limit values. 
 
 
The drinking water analysis will be 
monitored in the next monitoring 
period. 
 

Ongoing 

2.4 Making potable water analyzes 
Protection of employee 
health 

Regulation on Water 
Intended for Human 

Consumption 
KOCAER 

Application: During 
the operational period 

Inclusion of analyzes in the 
Environmental & Social 
Monitoring Report 

FC 

Potable water is also provided from 
wells.. Analyzes of potable water have 
been submitted to 
POSEİDON.Analysis results are within 
the limits. 
 
The potable water analysis will be 
monitored in the next monitoring 
period. 

Ongoing 

2.5 

Establishment of working conditions in 
accordance with national and international 
legislation, carrying out improvement studies to 
increase women's employment in workplace 
conditions 

Improving working 
conditions 

IFC Performance 
Standards 

AIIB Environmental and 
Social Standards 

KOCAER 
Application: During 
the operational period 

Inclusion of the application 
in the Environmental & 
Social Monitoring report 
and the Environmental and 
Social Management Plan 

FC 

 
A quota is reserved for female interns 
when recruiting interns.  

 

Employment of successful long-term 
female interns in our company is 
supported. 

It should be ensured that the 
implementation continues in the next 
monitoring period. 

 

Ongoing 

2.6 

Ensuring the employees to have their job 
entrance examinations for epidemic diseases, 
especially the coronavirus, and to have periodic 
health checks during the day 

Protection of employee 
health 

Occupational Health 
and Safety Law No. 

6331 
ILO Standard 

IFC Performance 
Standards 

KOCAER 
Application: During 
the operational period 

Inclusion of the application 
in the Environmental and 
Social Monitoring report 
and the Environmental and 
Social Management Plan 

FC 

Periodic control examinations of the 
employees were submitted to 
POSEİDON. 

Statistical studies were conducted for 
employment examinations and periodic 
controls and shared. 

The follow-up of the application will be 
continued in the next monitoring 
period. 

 

 

3. Pollution Prevention and Control 
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3.1 
Obtaining the necessary environmental permits 
in case of discharge of wastewater from 
company activities to the receiving environment, 

 Prevention of the effects 
of wastewater on soil, 

surface water and 
groundwater quality 

National Environmental 
Legislation  
IFC PSs 

AIIB ESSs 

KOCAER 
Application: During 
the operational period 

Keeping disposal records 
on site Relevant contracts 
Including the application in 
the Environmental & Social 
Monitoring report 

FC 

No wastewater is generated as a result 
of the process. The resulting water is 
reused cyclically. 
 
KOCAER has forwarded the 
wastewater discharge permits it has 
obtained for its facilities. 
 
The Wastewater Treatment Plant 
Approval Letter has also been 
submitted. 

Closed 

3.2 

Obtaining permits in accordance with 
environmental legislation for domestic 
wastewater produced during the operation 
period and preventing risks 

3.3 
Establishment of temporary waste storage area 
for all kinds of hazardous and non-hazardous 
wastes arising from company activities 

Waste reduction, 
resource protection and 
effective waste 
management Ensuring 
proper hazardous waste 
management to prevent 
soil, surface water and 
groundwater pollution 

National Environmental 
Legislation  
IFC PSs 
AIIB ESF 

KOCAER 
Application: During 
the operational period 

Including the application in 
the Environmental & Social 
Monitoring report Amount of 
waste generated and 
transported (MoTAT Waste 
Notification Forms) Related 
Contracts Related contracts 

FC 

 
Waste Storage Area has been created 
in all facilities. Wastes are segregated 
according to waste codes. 
 
Waste Declaration Forms for 2023 for 
all facilities were submitted to 
POSEİDON. 
 
A list containing the quantities of 
wastes has been kept and submitted. 
 
No agreement is made with a single 
licensed company. However, the 
proposal form given to the company for 
waste disposal has been forwarded. 
 
The follow-up of the applications will 
continue in the next monitoring period. 

Ongoing 
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3.4 

Ensuring that hazardous wastes are disposed of 
by licensed disposal companies / Making Waste 
Declarations in accordance with national 
legislation 

  
Ongoing 

3.5 
In case of flue gas emission / monitoring the 
data / sharing the pollutant air emission 
measurement results with TKYB once a year 

Minimizing risks related to 
air quality 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process 
IFC Performance 

Standards 
National Legislation 

KOCAER 
Application: During 

the operational period 

Sharing Emission 
Measurement Reports with 
TKYB once a year 

FC 

 
Emission Measurement dated 
03.01.2023 has been submitted for A1 
Plant, for A2 Facility, Air Emission 
Measurement Summary Report dated 
17.01.2023 has been submitted to 
POSEİDON.  
 
The measurement results provide limit 
values. 
 
Emission Measurement dated 
21.11.2023 has been submitted for A3 
Facility, and Emission Measurement 
dated 21.11.2023 has been submitted 
for the Galvanizing Facility. The results 
are within the limit values 
 
Implementation will continue in the 
next monitoring period. 
 

Ongoing 

3.6 
Sharing the Greenhouse Gas Emissions report 
annually with TKYB 

Minimizing the risks 
caused by climate change 

IFC Performance 
Standards 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process 
National Legislation 

KOCAER/ 
Independent 

Consulting Firm 

Application: During 
the operational period 

Annual sharing of 
Greenhouse Gas Emission 
Measurements with TKYB 

FC 

 
 
 
The Greenhouse Gas Report, which 
should be prepared annually within the 
scope of the Project, was prepared in 
October 2023 and submitted to 
TKYB.Since the loan has expired, no 
report will be prepared from now on. 
 
 

Ongoing 
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3.7 
Carrying out periodic maintenance and repair 
works to minimize the noise from the vehicles 
and equipment used. 

Minimizing environmental 
noise 

Regulation on 
Evaluation and 
Management of 

Environmental Noise 

KOCAER 
Application: During 

the operational period 
Maintenance-repair minutes FC 

Maintenance-repair minutes were 
submitted during this monitoring 
period. 
 
The follow-up of the application will 
continue in the next monitoring period. 
 

Ongoing 

4. Community Health and Safety 

4.1 
Ensuring that all drivers receive road safety 
training and comply with speed limits 

Minimizing the risks that 
threaten effective traffic 
management and public 
health and safety 

IFC PSs 
National Environmental 

Legislation  
AIIB ESF 

KOCAER 

Application: 
Construction - 
Throughout the 

operational period 

Including the practices in 
the Environmental and 
Social Monitoring Report 

FC 

 
Traffic training records given to 
employees during the monitoring 
period were submitted to POSEİDON. 
 
Speed restrictions have been 
introduced in the facilities and activity 
areas, and warning signs have been 
placed in the facilities. 
 

Ongoing 

4.2 
Hanging information signs about situations that 
will threaten public health, keeping emergency 
contact information at the project site 

FC 

A list of emergency teams and contact 
numbers to be called in case of 
emergency are placed in the project 
areas. 

Ongoing 

4.3 
Taking necessary precautions during the 
storage of dangerous goods in the facility 

FC 

A chemical storage area has been 
created in the facilities.  
 
MSDSs are located in these areas and 
spill kits and sawdust are used for 
spillage. 
 

Ongoing 

4.4 
Completion of Psychotechnical Trainings if 
Armed Security Personnel are available 

FC 

 
 
The security documents of the armed 
security were submitted to 
POSEİDON.  
 

Ongoing 

4.5 
Surrounding the site and placing warnings to 
prevent unauthorized entry to the factory. 

FC 

 
 
KOCAER facilities are surrounded and 
monitored by security cameras. 
 
 

Closed 

5.Land Purchases and Stakeholder Engagement 
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5.1 
Preparing the Stakeholder Engagement Plan 
report and sharing it on the Company's website 

Ensuring effective 
stakeholder 
communication and 
participation / Managing 
social risks 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process  
IFC PSs 

AIIB ESSs 

KOCAER/ 
Independent 

Consulting Firm 

Within 45 days after 
Signing the Loan 

Agreement 

 
Submission of the plan to 
TKYB in appropriate 
standards / Sharing it on 
the company's website / 
Implementation during the 
Operational Period and 
Updating if Necessary 
 

PC Please see item 1.1 Ongoing 

5.2 

Establishment of Grievance Redress 
Mechanism (GRM) specific to External 
Stakeholders and Employees/Preparation of 
Grievance Redress Mechanism Report and 
presenting it to relevant stakeholders / Sharing it 
on the company's website 

Effective management of 
environmental and social 
risks 

Environmental and 
Social Risk 

Management Procedure 
in TKYB Lending 

Process  
IFC PSs 

AIIB ESSs 

KOCAER/ 
Independent 

Consulting Firm 

Within 45 days after 
Signing the Loan 

Agreement 

 
Presenting the Grievance 
Redress Mechanism in 
appropriate standards / 
Implementation during the 
Operation Period and 
Updating if Necessary, 
Sharing it on the company's 
website 

PC Please see item 1.4 Ongoing 

6. Biodiversity and Conservation of Natural Resources 

6.1 
Compliance with IFC PSsduring the construction 
phase and taking necessary measures to 
control potential risks on biodiversity 

Ensuring the protection of 
biodiversity 

National Environmental 
Legislation  
IFC PSs 

AIIB ESSs 

KOCAER 
Application: During 

the operational period 

Including the practices in 
the Environmental and 
Social Management Plan 
and Environmental and 
Social Monitoring report 

PC 

 
There are not any construction 
activities in the scope of Project.  
 
The Project is located in the 
boundaries of Foça Peninsula KBA. 
Other nearest KBAs are Gediz Delta 
and Yamanlar Mountain. 
 
it is anticipated that the impact of the 
activity on flora-fauna species will be at 
a minimum level since the location of 
the project is located in the Heavy 
Industry Zone. 
Biodiversity trainings are not found in 
the annual training plan. 
 
It is recommended that these trainings 
be included in the annual plan and 
recorded in DCC. 
 

Ongoing 

6.2 

 
Personnel vehicles, construction machines and 
other vehicles should avoid using vehicles 
outside the designated routes as much as 
possible, and all vehicles should not interfere 
with the natural habitat outside the project area. 
 
 

Ensuring the protection of 
biodiversity 

National Environmental 
Legislation  
IFC PSs 

AIIB ESSs 

KOCAER 

Application: 
Construction - 
Throughout the 

operational period 

Including the practices in 
the Environmental and 
Social Management Plan 
and Environmental and 
Social Monitoring report 

FC 

 
The location of the project is located in 
the Heavy Industry Zone and there is a 
highway connection.  
 
It is not planned to open a new road for 
any construction activity. In this 
context, it is not expected that all 
vehicles used in the Project will use the 
existing  highway and harm 
biodiversity.The subject of biodiversity 
should also be covered in employment 
training. 
 

Closed 

7. Cultural Heritage 
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7.1 

Providing information on socio-cultural heritages 
(handicraft, weaving, agriculture and animal 
husbandry, etc.) defined or not defined in the 
National Legislation and not harming these 
elements 

Protection of cultural 
heritage 

National Environmental 
Legislation  

IFC Performance 
Standards 
AIIB ESSs 

KOCAER 

Application: 
Construction - 
Throughout the 

operational period 

Including the practices in 
the Environmental and 
Social Management Plan 
and Environmental and 
Social Monitoring report 

PC 

 
There is no cultural heritage within the 
area of influence determined for the 
facility. 
 
Within the scope of induction trainings, 
no training was given on cultural 
heritage. 
 
Cultural heritage training should be 
provided  to employees during 
induction trainings and relevant training 
records should be kept properly.  
 

Ongoing 
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4 CONCLUSIONS AND RECOMMENDATIONS 

During this Environmental and Social Monitoring Report (ESMR-2), the documents provided 

by KOCAER and the findings of field observations and interviews with stakeholders are 

evaluated. 

As part of the monitoring study, a site study was carried out on July 22, 2024 by FikretVarol 

(Environmental Engineer), CansuGüler (Occupational Safety Specialist) and MerveYıldırım 

(Sociologist) from the POSEİDON team to examine the activities within the scope of the 

ESAP.POSEİDON was accompanied byHürrem AYDIN (KOCAER Management Systems 

and Sustainability Manager), Efecan ER (KOCAER Environmental Engineer), during the site 

visit. This ESMR-2 has been prepared based on the site observations as well as the 

interview results with the stakeholders and documentation provided by KOCAER. 

According to the results of the monitoring studies carried out by POSEİDON, the following 

actions should be taken in line with national and international standards. 

 All E&S Management Plans prepared for the Project shouldt be fully implemented 

throughout the duration of the Project. 

 Monitoring activities of the Key Performance Indicators determined in the 

environmental and social management plans prepared in accordance with the ESAP 

within the scope of the project should be carried out and their records should be kept 

in DCC on a monthly basis. Environmental and Social Monthly Reports should be 

prepared in line with these and other plan requirements. 

 In accordance with the ESAP, all records should be recorded in the Project DCC. 

 In accordance with the ESAP that has been prepared, ESDD and ESMP should also 

be published on the project website. 

 The requirements of SEP and GMP prepared within the scope of the project must be 

fulfilled. Stakeholder engagement meetings envisaged within the scope of the 

Stakeholder Engagement Plan should be held and stakeholders should be informed 

about the Project process, possible environmental and social impacts of the Project, 

and Grievance Redress Mechanism for External Stakeholders. 

 Complaint/suggestion boxes should be checked regularly. Complaints should be 

registered with DCC. Grievance Redress Mechanism Procedures should be applied 

for incoming requests, suggestions, complaints or questions. 

 It is recommended to include social considerations in risk assessments within the 

scope of the project. 
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 The work and exits of the Emergency Teams should be monitored and kept up to 

date, and team lists should continue to be posted in different areas within the facility. 

 Social responsibility activities should be continued as long as requested within the 

scope of the project and as much as possible. 
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Annex-A: Site Pictures 

 

Figure 1Meeting With Kocaer Officials 

 

 

Figure 2Project Location Map 
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Figure 3Nearest Settlements of the Project Areas 

 

 

Figure 4Area Of Influence 
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Figure 5Changing Rooms 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

60 

Figure 6Cafeterias at Facilities 
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Figure 7Visitor Card 

 

 

 

Figure 8Security Building 
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Figure 9Chemical Materials Intervention Cabinet 
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Figure 10Chemical Storage Area 
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Figure 11 Waste Storage Areas 
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Figure 12Key Biodiversity Area Covering Project Area 

 

Figure 13Closest Cultural Heritages 
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Figure 14 Grievance Boxes 
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Figure 15 In Site Pictures 

 

Interview Photo withtheMukhtar of Bozköy 

 

Interview Photo withtheMukhtar of Horozgediği 

 

InterviewPhoto with Aliağa Chamber of Commerce 

 

16 Interview Pictures 
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Figure 17Storage of Fire Extinguishers on the Ground 
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Figure 18Removal of Safety Locks on Crane Hooks 
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Figure 19Images from Inside the Facilities 

 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

73 

 

Figure 20Sample CPA Form 
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A1 Facility June 2024 Board Meeting Decisions 
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A2 Facility June 2024 Board Meeting Decisions 
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A3 Facility June 2024 Board Meeting Decisions 

 

KSM Facility June 2024 Board Meeting Decisions 

Figure 21June 2024 Board Meeting Decisions 
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Figure 22Sample Page from Periodic Machinery-Equipment Checklist 
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Figure 23Work Permission Form Sample 
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Figure 24Hanging Emergency Evacuation Plan and Emergency Teams List Sample 
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Figure 25Emergency Assembly Areas 
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Figure 26On-site Traffic Measures 
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Annex-B: Environemental Drill 
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Annex-C: Environmental Accident 
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Annex-D: Minutes of Audit 
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Annex-E: Environmental Permit Certificate 
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Annex-F: Waste Declaration Forms 

A1 Facility 

 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

90 

 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

91 

 



KOCAER Operation Capital Investment Project  

Environmental and Social Monitoring Report-2 (ESMR-2) 

 

 

92 

A2 Facility 
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A3 Facility 
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Galvanize Facility 
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Annex-G: DrinkingWater Analysis 

A1 
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A2 
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A3 
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Galvanize 
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Annex-H: Wastewater Analysis 

A1 
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A2 
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A3 
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Annex-I: Wastewater Acceptance Agreement 
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Annex-J: Statistical Studies of Accidents 
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